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November   1,    1982 


One  Court  Street 
Boston,  MA  02108 
Telephone  (617)  720-1716 


Mr.  Robert  J.  Ryan,  Director 
Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  MA   02201 

Mr.  Lewis  H.  Spence ,  Receiver/Administrator 
Boston  Housing  Authority 
52  Chauncy  Street 
Boston,  MA   02111 

Mr.  Roger  Taylor,  President 

Columbia  Point  Community  Task  Force,  Inc. 

320  Mt.  Vernon  Street 

Dorchester,  MA   02125 

Gentlemen: 

Pursuant  to  the  "Request  for  Developer  Proposals"  for  the  Phase 
II  development  of  Columbia  Point,  HII  Corporation  is,  with  this 
Letter  of  Interest,  forwarding  its  submission  of  qualifications, 
This  submission  includes  information  about  each  of  the  develop- 
ment team  members  who  are: 


Developer 

HII  Corporation 
One  Court  Street 
Boston,  MA   02108 

Contact  Person: 

Phone  #: 


Richard  M.  Lappin,  Vice  President 
617/720-1716 


Management  Component 

Tenant  Services,  Inc. 
One  Court  Street 
Boston,  MA   02108 


Contact  Person: 
Phone  #: 


Marcia  Y.  Anderson,  Executive  Vice  President 
617/720-1716 
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Niles  Company,  Inc. 
28  State  Street 
Boston,  MA   02106 

Contact  Person:   Shepard  Brown,  Sr.  Vice  President 
Phone  #:   617/742-8630 

Contractor 

The  Barkan  Companies 
1330  Boylston  Street 
Chestnut  Hill,  MA   02167 

Contact  Person:   Robert  E.  Cronin ,  Vice  President 
Phone  #:   617/734-9600 

Architect  and  Community  Planner 

Stull  Associates 
100  Boylston 
Boston,  I^   02116 

Contact  Person:   Donald  L.  Stull,  President 
Phone  #:   617/426-0406 

Landscape  Architect 

Moriece  and  Gary,  Inc. 
25  Mount  Auburn  Street 
Cambridge,  MA  02138 

Contact  Person:   Gary  W.  Puryear,  Vice  President 
Phone  #:   617/868-2314 

Engineer 

Sippican  Consultants  International,  Inc. 
1033  Massachusetts  Avenue 
Cambridge,  MA  02138 

Contact  Person:   Albert  Romaneski,  President 
Phone  #:   617/868-1200 

Legal 

Peabody  &  Brown 
One  Boston  Place 
Boston,  MA  02108 

Contact  Person:   Edward  J.  Lubitz 
Phone  #:   617/723-8700 
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If  selected,  HII  Corporation  and  the  other  members  of  the 
development  team  will  prepare  full  development  proposals 
and,  if  selected  as  the  finalist,  the  development  team  will 
"proceed  expeditiously"  with  the  Columbia  Point  project. 
The  development  entity  will  be  a  partnership  of  which  a 
subsidiary  of  HII  Corporation  will  be  the  general  Partner 
and  the  efforts  of  each  of  the  members  of  the  development 
team  will  be  orchestrated  through  this  partnership. 

HII  Corporation  has  completed  over  2200  units  of  housing  for 
the  elderly,  small  families  and  large  families  and  it  is 
currently  developing  a  luxury  condominium  project  in  the 
Battery  Park  area  of  New  York  City  as  well  as  a  hotel,  retail 
and  office  complex  in  the  Times  Square  area  of  New  York  City. 
With  respect  to  each  of  its  projects,  HII  Corporation  has 
selected  development  team  members  who  have  the  experience  and 
expertise  necessary  to  ensure  the  expeditious  completion  of 
its  developments  with  a  minimiom  of  problems.   With  respect 
to  the  current  proposed  development  team,  HII  Corporation  has 
previously  worked  with  Stull  A.ssociates  ,  Barkan  Construction 
and  Tenant  Services,  Inc.,  its  affiliated  management  company. 

In  addition  to  selecting  a  strong  team,  HII  Corporation,  a 
minority- owned  company  of  which  Denis  Blackett  is  the  primary 
stockholder,  has  sought  other  minority  companies  as  members 
of  its  development  teams.   For  instance,  in  this  case,  HII 
Corporation  has  included  Stull  Associates,  a  minority-owned 
company,  as  the  architect  and  Tenant  Services,  Inc.,  its 
affiliated  minority-owned  company,  as  the  joint  venture 
property  manager.   This  type  of  effort  is  also  evident  in  its 
track  record.   For  example,  in  the  case  of  Hotel  Oakland 
Associates  and  Van  Nuys  Associates,  the  general  contractor 
is  a  joint  venture  of  a  minority  and  a  majority  firm  and  the 
architect,  in  the  case  of  the  Van  Nuys  development,  is  a 
minority-owned  firm.   HII  has  also  selected  a  minority  con- 
tractor for  the  construction  of  its  Fieldstone  Associates 
development.   In  addition,  with  respect  to  its  contractors, 
whether  minority  or  majority,  HII  Corporation  has  worked  with 
them  to  ensure  that  they  take  affirmative  action  to  hire 
minority  subcontractors  and  minority  workers  with  respect  to 
their  work  and  their  subcontractors  work. 

This  effort,  on  the  part  of  HII  Corporation,  has  resulted  in 
the  development  of  a  portfolio  of  residential  housing  with 
a  value  in  excess  of  $92,000,000.   These  developments  have 
been  well-conceived,  well-designed,  well-constructed  and  are 
well-managed.   None  of  these  projects  are  in  default  and  each 
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represents  a  significant  resource  of  good  housing  which  is 
important  to  the  growth  and  stability  of  each  of  their 
neighborhoods  and  communities.   Moreover,  several  of  the 
developments  have  been  placed  on  the  National  Register  of 
Historic  Places. 

In  order  to  achieve  these  results ,  HII  has  not  only  been 
confronted  with  the  ordinary  problems  of  development  but 
has  also  taken  on  complex  projects  which  have  required 
innovative  solutions.   For  instance,  HII  Corporation  was 
first  to  take  advantage  of  Section  11(b)  Tax  Exempt  Mort- 
gage Financing  in  the  State  of  Massachusetts  --  a  method 
which  it  has  used  with  respect  to  its  projects  in  Los 
Angeles,  California,  Oakland,  California  and  Annapolis, 
Maryland.   In  addition,  HII  has  also  developed  projects 
which  are  partially-occupied  and  thus,  require  relocation. 
The  most  recent  such  project  is  East  Canton  Street  Asso- 
ciates which  includes  the  rehabilitation  of  four  20-unit 
historic  buildings  --  two  of  which  are  currently  occupied. 
HII  and  Tenant  Services  have  been  working  with  the  existing 
tenants  and  the  tenant  organization  to  minimize  the  resi- 
dents' inconveniences  related  to  the  relocation  process. 
Also,  in  this  instance,  a  partnership  has  been  organized 
between  HII  and  the  tenant  organization  for  the  overall 
development  and  management  of  this  project. 

Moreover,  the  team  which  HII  Corporation  has  assembled  is 
especially  capable  of  successfully  developing  the  Columbia 
Point  project.   Each  of  these  members  has  significant 
experience  in  the  development  of  complex  residential  projects 
Stull  Associates  has  been  involved  in  the  development  of 
over  4000  units  of  housing  for  both  low  and  moderate  income 
and  market-rate  families.   Stull  Associates'  office  has 
earned  a  reputation  for  not  only  producing  functional  and 
quality  housing,  but  also  for  designs  which  are  noteworthy. 
This  type  of  talent,  given  the  need  in  the  case  of  the 
Columbia  project  to  evolve  a  plan  that  integrates  existing 
and  new  structures  in  an  overall  community  plan   is  of  key 
importance.   Barkan  Construction  Company  has  constructed  over 
3500  units  of  apartments  and  condominium  units.   These  pro- 
jects include  both  new  construction  and  rehabilitation.   This 
firm  is  noted  for  its  excellence  in  the  construction  of 
housing  and  for  taking  on  complicated  construction  tasks. 
In  the  case  of  the  management  of  housing,  a  joint  venture 
including  Tenant  Services,  Inc.  (HII's  affiliated  management 
company)  and  the  Niles  Company,  Inc.  has  been  established. 
Tenant  Services,  Inc.  has  had  significant  experience  in  the 
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management  of  low  and  moderate  income  housing  and  in  working 
with  tenant  organizations  and  resolving  complicated  reloca- 
tion needs .   Niles  Company  is  experienced  both  in  the  manage- 
ment of  low  and  moderate  income  as  well  as  in  market-rate 
housing.   The  experience  of  these  two  firms  will  assure  the 
effective  management  of  the  existing  development  through  the 
construction  process,  the  effective  relocation  of  the  exist- 
ing tenants  as  well  as  the  effective  management  of  the  com- 
pleted development.   Finally,  the  team  also  includes  Moriece 
and  Gary,  Inc.  as  the  landscape  architect  and  Sippican  Con- 
sultants International,  Inc.  as  the  engineer  and  the  law  firm 
of  Peabody  &.   Brown  --  each  of  which  have  vast  experience  in 
dealing  with  all  aspects  of  this  type  of  development. 

HII  Corporation  and  the  other  members  of  the  development  team 
look  forward  to  working  with  the  Boston  Redevelopment  Authority, 
the  Boston  Housing  Authority  and  the  Columbia  Point  Community 
Task  Force,  Inc.  in  the  development  of  the  new  mixed  income 
community  at  Columbia  Point.   This  team,  it  is  our  belief,  has 
the  capabilities  to  evolve  a  plan  which  will  result  in  the 
highest  quality  housing  for  this  community  as  well  as  a  develop- 
ment which  will  be  noteworthy  for  its  overall  design  and 
community  planning. 

Thank  you  for  your  consideration  of  this  proposal. 

Sincerely, 

HII  CORPORATION 


Richard  M.  Lappin 
Vice  President 


PREVIOUS  HOUSING  DEVELOPMENT  EXPERIENCE 

HII  Corporation  has  successfully  developed  over  2200 
units  of  housing  and  approximately  50,000  square  feet  of 
commercial  space  x^ith  a  mortgage  value  in  excess  of 
$92,000,000.   HII's  efforts  were  originally  focused  in  Mass- 
achusetts --  but  have  more  recently  been  expanded  to  Mary- 
land and  California.   Each  of  the  developments  has  unique 
features  which  have  required  innovation  and  perseverance  to 
assure  the  successful  outcome  of  these  developments.   A  basic 
parameter  for  HII  Corporation  has  been  to  develop  housing 
which  is  well-designed  and  sturdily  constructed  and  to  manage, 
operate  and  maintain  these  developments  in  a  "first  class" 
manner. 

Although  we  are  currently  pursuing  several  market-rate 
residential  developments  and,  in  fact,  control  the  site  in 
Battery  Park  City  for  the  development  of  138  units,  HII's 
primary  experience  has  been  in  the  develonment  of  low  and 
moderate  income  housing.   It  is  our  sense  that  our  prior 
experience  and  our  ongoing  efforts  in  conventional  residen- 
tial development,  provide  a  sound  basis  for  the  pursuit  and 
successful  fulfillment  of  the  Columbia  Point  Development  -- 
an  effort  which  we  have  taken  significant  interest  in  over 
the  years . 

The  following  summaries  describe  each  of  HII's  develop- 
ments.  None  are  in  financial  default,  foreclosure  or  bank- 
ruptcy.  Recently,  Lawrenceville  Associates  and  Intervale 


Associates,  which  are  financed  by  the  Massachusetts  Housing 
Finance  Agency,  received  Section  8  Moderate  Rehabilitation 
Subsidy  through  the  Boston  Housing  Authority.   This  subsidy 
will  allow  sufficient  income  to  support  a  mortgage  increase 
so  that  necessary  building  improvements  (especially 
energy-related  improvements)  can  be  accomplished  and  to 
support  a  realistic  operating  budget.   Each  of  these  develop- 
ments was  previously  financed  under  the  Section  236  Interest 
Subsidy  or  Section  23  Leasing  Programs  which  did  not  respond 
to  escalating  operating  costs.   As  a  result  of  HIT  Corpora- 
tion's efforts,  these  workouts,  which  have  been  closed,  will 
result  in  the  maintenance  of  good  and  much  needed  family 
housing  as  well  as  the  payment  of  all  outstanding  back  taxes 
to  the  City  of  Boston. 

Finally,  the  mortgagee  for  the  Ken  Marr  Associates 
project  has  alleged  a  mortgage  default  on  the  basis  of  a 
one  day  late  payment  of  debt  service.   However,  HII  has  claimed 
that  the  mortgagee  granted  a  one  day  extention.   Nevertheless, 
even  if  there  is  an  assignment,  the  project  will  not  be  fore- 
closed as  it  is  in  sound  financial  condition  and  has  remained 
current  in  all  of  its  mortgage  obligations. 

In  sum,  HII  Corporation,  as  is  evidenced  in  the  summaries, 
has  developed  a  strong  portfolio  of  housing  which  includes 
new  construction  and  rehabilitation  and  housing  for  the  elderly, 
small  families  and  large  families.   Moreover,  HII's  record 
remains  unblemished  in  the  success  of  each  of  its  developments 


which  not  only  represent  high  quality,  well-managed  housing, 
but  also  have  been  important  to  the  growth  and  strengthening 
of  their  neighborhoods.   In  addition,  HIT  has  developed 
buildings  which  are  historically  and  architecturally  impor- 
tant and,  as  a  result,  have  been  included  in  the  National 
Register  of  Historic  Places. 


CONCORD  HOUSES  "ASSOCIATES 

Type  of  Development:  New  Construction,  two  seven-story  brick 

buildings 

Location:   Boston,  Massachusetts 

Size :   181  units 

Ownership  Type:   Limited  Partnership 

Development  Cost:   $5,272,648 

Construction  Financing:   Massachusetts  Housing  Finance  Agency 

Permanent  Financing:   Massachusetts  Housing  Finance  Agency 

Current  Equity  Interest:   General  Partner  with  a  one  percent 

partnership  interest 

Public  Program:   Section  236  Interest  Subsidy,  Section  23  Revised 

New  Construction  Leasing  Subsidy,  Rental  Assistance 

Payment 
Income  Level:   Low  and  Moderate  Income 

Architect:   Galser/deCastro/Vitols  Partnership 

Landscape  Architect: 

Consultants : 

Community/Tenant  Participation:   The  Concord  Housing  Advisory  Group, 
a  neighborhood  organization,  sponsored  this  development  and  partici- 
pated in  its  planning,  design,  development  and  tenant  selection. 

Pro.iect  Status  and  Comments:   This  development  which  was  built  by 
Barkan  Construction,  has  been  fully  occupied  since  1976.   It  is 
located  in  the  South  End  and  was  designed  to  complement  the  archi- 
tectural character  cf  this  historic  neighborhood.   One  of  the  two 
buildings  is  for  the  elderly  and  the  other  for  small  families. 
There  are  ten,  three  and  four  bedroom  units  with  separate  street 
entries. 


EAST  CANTON  STREET  ASSOCIATES 

Type  o£  Development:   Rehabilitation  of  four  20-unit  historic 
buildings 

Location:  Boston,  Massachusetts 
Size  :   80  units 

Ownership  Type:   Limited  Partnership 
Development  Cost:  $4,569,800 
Construction  Financing:   BMFC ,  Inc. 
Permanent  Financing:   GNMA  Tandem 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 

Income  Level:   Low  and  Moderate  Income 

Architect:   Boston  Architectural  Team,  Inc. 

Landscape  Architect: 

Consultants :  Madge  DiNitto  Associates  (relocation  consultant) , 
Sam  Zax  Associates  (elec.  engr.)  ,  Environmental  Design  Engineers,  Inc 
(mech.  engr.),  Rene  Mugnier  Associates,  Inc   (struc.  engr,) 
Community/Tenant  Participation:   The  City  of  Boston  acquired  these 
buildings  and,  in  conjunctiSiTwith  the  Tenants   Association, 
selected  HIT  Corporation  as  the  developer.   The  Association  has 
been  and  will  be  involved  in  the  development,  construction  and 
management  of  the  project.   In  addition,  the  tenant  organization 
has  retained  a  25%  equity  interest  in  the  development. 

Project  Status  and  Comments:   Construction  started  in  November 
1982  and  is  anticipated  to  be  completed  in  early  1984. 


FIELDSTONE  ASSOCIATES   • 

Type  of  Development :   Rehabilitation 

Location :   Boston,  Massachusetts 

Size :   84  units 

Ownership  Type:   Limited  Partnership 

Development  Cost:   $4,755  000 

Construction  Financing:   BMFC ,  Inc. 

Permanent  Financing:   gnMA  Tandem 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 

Income  Level:   Low  and  Moderate 

Architect:   Stull  Associates 

Landscape  Architect:   Douglas  B.  Footit  &  Associates 

Consultants :   A  &  M  Roofing  &  Sheet  Metal  Company,  Inc. 


Project  Status  and  Comments:   This  development  includes  the 
rehabilitation  of  a  school  and  several  apartment  buildings  for 
elderly  and  family  housing.   Approximately  one  half  of  the  units 
are  completed  and  occupied.   The  balance  will  be  completed  by 
the  end  of  1982 


FRANKLIN  PARK  ASSOCIATES,  LTD . 

Type  of  Development:   Scattered-site,  rehabilitation,  mid-rise 

Location :  Boston,  Massachusetts 

Size:   220  units 

CKTOership  Type:   Limited  Partnership 

Development  Cost:   $7,152,653 

Construction  Financing:  Massachusetts  Housing  Finance  Agency 

Permanent  Financing:   Massachusetts  Housing  Finance  Agency 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8,  State  13A  Interest  Subsidy 
Income  Level:   Low  and  Moderate  Income 
Architect:   Stull  Associates 
Landscape  Architect: 
Consultants : 


Project  Status  and  Comments:   This  development,  which  was  fully- 
occupied  in  1977,  includes  the  rehabilitation  of  ten  buildings  in 
the  Dorchester  area  of  Boston.   About  one-third  of  the  buildings 
were  vacant  and  the  balance  were  in  need  of  substantial  rehabili- 
tation.  This  project  required  internal  relocation  and  has  resulted 
not  only  in  high  quality  housing,  but  also  strengthening  neighbor- 
hoods that  were  otherwise  sound  except  for  the  blighting  influence 
of  these  buildings. 


GIRARD  AVENUE  ASSOCIATES  ' 

Type  of  Development:  :   New  construction,  seven-story  high-rise 
and  town  houses . 

Location :   Springfield,  Massachusetts 

Size :   201  units  and  12,000  square  feet  of  commercial  space. 

CKvmership  Type  :   Limited  Partnership 

Development  Cost:   $7,381,100 

Construction  Financing:  Massachusetts  Housing  Finance  Agency 

Permanent  Financing:  Massachusetts  Housing  Finance  Agency 

Current  Equity  Interest:  General  Partner  with  a  one  percent  partner- 
ship interest 

Public  Program:   Section  236  Interest  Subsidy,  Section  8,  Rental 
Assistance  Payment 

Income  Level:   Low  and  Moderate  Income 

Architect :   Glaser/deCastro/Vitols  Partnership 

Landscape  Architect: 

Consultants : 

Project  Status  and  Comments:   In  1973,  the  Massachusetts  Housing 
Finance  Agency  closed  this  project  with  another  developer  but  the 
project  proved  infeasible  before  any  construction  was  started.   The 
Agency  requested  our  involvement  and  HII  restructured  and  designed 
the  project  which  includes  housing  for  the  elderly,  small  families 
and  large  families. 


HOTEL  OAKLAND  ASSOCIATES 


Type  of  Development :  Rehabilitation,  restoration  and  conversion 
of  a  1912  high-rise  hotel  to  elderly  housing  and  commercial  space. 

Location:  Oakland,  California 

Size :  315  units 

Ownership  Type :   Limited  Partnership 

Development  Cost:   $15,617,100 

Construction  Financing:   First  Interstate  Bank/Tax  Exempt  11(b) 
Mortgage 

Permanent  Financing:   First  Interstate  Bank/Tax  Exempt  11(b) 
Mortgage 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 

Income  Level:   Low  and  Moderate  Income 

Architect :   The  Ratcliff  Architects 

Landscape  Architect:   Robert  Babcock  &  Associates 

Consultants :   Degenkolb  &  Associates  (structural  engr.),  JYA 
Consulting  Engineers  (mechanical  engr.),  Thayer  D.  Hall  Consulting 
Engrs .  (electrical  engr) 

Project  Status  and  Comments:   This  development  was  completed  in 
1980  and  resulted  in  the  conversion  of  a  hotel,  which  had  been 
vacant  for  15  years,  to  housing  and  commercial  space.   The 
building,  which  is  within  three  blocks  of  the  center  of  do\\mto\\m 
Oakland,  has  been  placed  on  the  National  Register  of  Historic 
Places . 


INTERVALE  ASSOCIATES 


Type  of  Development :   Rehabilitation 

Location :   Boston,  Massachusetts 

Size :   6  units 

Ownership  Type :   Limited  Partnership 

Development  Cost:   $289,100 

Construction  Financing:   Massachusetts  Housing  Finance  Agency 

Permanent  Financing:  Massachusetts  Housing  Finance  Agency 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8  Moderate  Rehabilitation  Subsidy 

Income  Level:   Low  and  Moderate  Income 

Architect :   Housing  Innovations,  Inc. 

Project  Status  and  Comments:   This  project  includes  two  wood- 
frame  buildings  which  were  built  by  HII  as  prototypical  Infill 
units  in  19  70.   The  Section  8  subsidy,  which  was  made  avai-lable 
through  the  Boston  Housing  Authority,  will  allow  for  the  up- 
grading of  building  systems  and  sufficient  income  to  support  a 
reasonable  operating  budget.   These  prototypes  resulted  in  the 
development,  construction  and  sale  of  27  two-family  wood-frame 
Infill  buildings  to  the  Boston  Housing  Authority.   This  approach 
has  proved  successful  as  a  means  of  housing  large  families 
requiring  five  and  six  bedrooms. 


INTERVALE-MAGNOLIA  ASSOCIATES 


Type  of  Development:   Rehabilitation  of  three-story  scattered- 
site  brick  apartment  buildings 

Location:   Boston,  Massachusetts 


Size:   88 

O^^mership  Type  :   Limited  Partnership 

Development  Cost:   $3,104,576 

Construction  Financing:   Massachusetts  Housing  Finance  Agency 

Permanent  Financing:   Massachusetts  Housing  Finance  Agency 

Current  Equity  Interest:  General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:  Section  8 

Income  Level :  Low  and  Moderate  Income 

Architect:  Boston  Architectural  Team,  Inc. 


Project  Status  and  Comments:   This  project  was  owned  by  another 
developer  and,  with  MHFA's  approval,  was  sold  to  HII.   MHFA 
provided  Section  8  subsidy  so  that  the  project  could  be  physically 
upgraded  and  would  have  an  adequate  operating  budget. 


KEN  MARR  ASSOCIATES 


Type  of  Development:   Rehabilitation  of  three-story  brick  garden 
apartment  buildings 

Location :   Annapolis,  Maryland 

Size :   144  units 

Ownership  Type:   Limited  Partnership 

Development  Cost:   $3,110,110 

Construction  Financing:   Merrill  Lynch  Huntoon  Paige,  Inc. /Tax  Exempt 
11(b)  Mortgage 

Permanent  Financing:   Merrill  Lynch  Huntoon  Paige,  Inc. /Tax  Exempt 
11(b)  Mortgage 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 

Income  Level:   Low  and  Moderate  Income 

Architect:    Boston  Architectural  Team,  Inc. 

Landscape  Architect: 

Consultants :  Nathan  S.  LeBlang  Associates,  Inc. 

Project  Status  and  Comments:   This  development  was  purchased  from 
the  Department  of  Housing  and  Urban  Development  in  1979.   Upgrading 
of  the  buildings  and  building  systems  was  accomplished  when  the 
buildings  were,  in  most  cases,  occupied.   This  work  required 
planning  and  coordination  of  HII ,  the  management  agent  (Tenant 
Services,  Inc.),  the  contractor  and  the  tenants. 

The  mortgagee  has  alleged  that  the  mortgage  is  in  default  because 
of  a  payment  of  debt  service  one  day  late.   However,  it  is  the 
position  of  Ken  Marr  that  the  mortgagee  granted  a  one-day  extension. 

(continued) 


KEN  MARK  ASSOCIATES  (continued) 

As  a  result,  the  mortgagee  is  seeking  to  assign  the  mortgage 
However,  even  if  successful,  the  assignment  will  not  result 
in  a  foreclosure  as  the  project  has  remained  and  is  current 
in  all  of  its  ongoing  mortgage  obligations. 


LAl^ENCEVILLE  ASSOCIATES 


Type  of  Development :   Rehabilitation  of  three-  and  four-story 
scattered-site  brick  apartment  buildings 

Location :   Boston,  Massachusetts 

Size :  149  units 

Ownership  Type :  Limited  Partnership 

Development  Cost:   $3,324,293 

Construction  Financing:  Massachusetts  Housing  Finance  Agency 

Permanent  Financing:   Massachusetts  Housing  Finance  Agency 

Current  Equity  Interest:  General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  236  Interest  Subsidy,  Section  8  Moderate 
Rehabilitation  Subsidy 

Income  Level:   Low  and  Moderate  Income 

Architect :   Housing  Innovations,  Inc. 

Project  Status  and  Comments:   These  buildings  were  originally 
rehabilitated  in  1974.   In  1981,  the  Boston  Housing  Authority 
allocated  Section  8  subsidy  to  the  project  so  that  certain- 
building  systems  (especially  energy-related  systems)  could  be 
upgraded  and  so  that  sufficient  rental  income  could  be  generated 
to  support  a  viable  operating  budget. 


NORWELL  ASSOCIATES 

Type  of  Development :   Rehabilitation  of  two-  and  three-story 
brick  buildings 

Location:  Boston,  Massachusetts 

Size :  45  units 

Ownership  Type:   Limited  Partnership 

Development  Cost:   $1,254,000 

Construction  Financing:   Massachusetts  Housing  Finance  Agency 

Permanent  Financing:  Massachusetts  Housing  Finance  Agency 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 


Income  Level:   Low  and  Moderate  Inc 


ome 


Architect :   Boston  Architectural  Team,  Inc. 

Project  Status  and  Comments:   Fully-occupied  in  1972 


POPPLETON  PLACE  ASSOCIATES- 


Type  of  Development :   Rehabilitation  and  new  construction  of 
brick  row  houses 

Location :   Baltimore,  Maryland 

Size :  141  units 

Ownership  Type:   Limited  Partnership 

Development  Cost:   $5,851,900 

Construction  Financing:   BMFC ,  Inc. 

Permanent  Financing:   GNMA  Tandem 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 

Income  Level:   Low  and  Moderate  Income 

Architect :   Stull  Associates 

Landscape  Architect:   Douglas  B.  Footit  &  Associates 

Consultants:   Philip  E.  Schafer  Testing  Lab,  Inc.,  H.  Malmud  & 
Associates,  Inc.,  ATEC  Associates,  Inc. 

Project  Status  and  Comments:   HII  Corporation  was  selected  by  the 
City  of  Baltimore  to  rehabilitate  and  provide  new  Infill  row 
houses  in  Baltimore.   Work  will  be  completed  within  the  next 
six  months  with  some  units  available  for  occupancy  within  the 
next  month. 


SCHOOLHOUSE  '77  ASSOCIATES. 


Type  of  Development :   Rehabilitation  of  two  schools  and  a 
factory  building  and  the  new  construction  of  a  three-story 
wood  frame  building. 
Location :   Boston,  Massachusetts 

Size  :   128  units 

Ownership  Type  :   Limited  Partnership 

Development  Cost:   $5,770,000 

Construction  Financing:  Merrill  Lynch  Huntoon  Paige/Tax  Exempt 
11(b)  Mortgage 

Permanent  Financing:  Merrill  Lynch  Huntoon  Paige/Tax  Exempt  11(b) 
Mortgage 

Current  Equity  Interest:  General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 
Income  Level:  Low  and  Moderate  Income 
Architect:   Boston  Architectural  Team,  Inc. 
Landscape  Architect: 

Consultants :  Tsiang  Engineering,  Inc.  (structural  engr . ) ,  The 
Thompson  &  Litchner  Company,  Inc. 

Community  and  Tenant  Participation:   Community  organizations 
were  formed  in  the  school  neighborhoods  to  participate  in  the 
planning,  development  and  rent  up  of  each  of  these  buildings. 

Project  Status  and  Comments:   The  project,  which  includes  housing 
for  the  elderly  and  small  and  large  families,  was  completed  in  1980 
and  is  fully  occupied.   Each  of  the  rehabilitated  buildings  is 
included  in  the  National  Register  of  Historic  Places. 


VAN  NUYS  ASSOCIATES 


Type  of  Development :   Rehabilitation,  restoration  and  conversion 
of  an  historic  office  building  to  housing  and  commercial  space. 

Location:   Los  Angeles,  California 

Size :   299  units   and  20,000  square  feet  of  commercial  space 

Ownership  Type :   Limited  Partnership 

Development  Cost:   $20,216,000 

Construction  Financing:   Security  Pacific  National  Bank/ll(b) 
Tax  Exempt  Notes 

Permanent  Financing:   GNMA  Tandem 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 

Income  Level:   Low  and  Moderate  Income 

Architect :   Edward  C.  Barker  &  Associates 

Landscape  Architect:   Kobata  Associates 

Consultants :   John  A.  Martin  &  Assoc,  (structural  engr) ,  Patel  & 
Assoc",  (electrical  engr.),  Ciara  Corporation  (mechanical  engr.) 

Project  Status  and  Comments:   This  project  will  result  in  the  con- 
version of  an  office  building  to  elderly  housing  and  commercial 
space  in  downtown  Los  Angeles.   Occupancy  of  the  building,  which 
is  on  the  National  Register  of  Historic  Places,  is  anticipated  in 
November  of  this  year.   The  City  of  Los  Angeles  and  the  Community 
Redevelopment  Agency  insured  the  success  of  this  project  by 
issuing  tax  exempt  notes  and  by  providing  an  $800,000  subordinated 
loan  to  the  project. 


WOODLEDGE  ASSOCIATES 


Type  of  Development :   Rehabilitation  of  three-story  scattered- 
site  brick  apartment  buildings 

Location :   Boston,  Massachusetts 
Size:   130 

CK>mership  Type:   Limited  Partnership 

Development  Cost:  $4,618,481 

Construction  Financing:   Massachusetts  Housing  Finance  Agency 

Permanent  Financing:   Massachusetts  Housing  Finance  Agency 

Current  Equity  Interest:   General  Partner  with  a  one  percent 
partnership  interest 

Public  Program:   Section  8 

Income  Level:   Low  and  Moderate  Income 

Architect :   Boston  Architectural  Team,  Inc. 

Project  Status  and  Comments:   This  project  was  owned  by  another 
developer  and,  with  MHFA ' s  approval,  was  sold  to  HII.   MHFA 
provided  Section  8  subsidy  so  that  the  project  could  be  plrysically 
upgraded  and  would  have  an  adequate  operating  budget 


PENDING  DEVELOPMENTS 

HII  Corporation  is  currently  pursuing  two  major  develop- 
ments in  New  York  City.   The  first  is  the  new  construction  of 
approximately  138  condominium  units  and  15,000  square  feet  of 
professional  office  space.   This  development  is  located  in 
Battery  Park  City  which  is  just  south  of  the  World  Trade 
Center.   The  Battery  Park  Comjnission  selected  HII  and  its  co- 
venturer  to  develop  these  two  sites  as  well  as  several  other 
firms  to  develop  ten  other  sites.   The  units  will  be  designed 
for  the  luxury  market.   Information  regarding  this  development 
is  included  within  this  section  of  the  proposal. 

In  addition,  HII  Corporation  has  been  selected  to  develop 
a  hotel,  office  and  retail  complex  in  the  42nd  Street  Redevelop- 
ment project  area  in  Manhattan.   It  is  anticipated  that  through 
the  efforts  of  the  New  York  State  Urban  Development  Corporation, 
this  whole  area  will  be  redeveloped  to  also  include  the  redevelop- 
ment of  the  theatres  and  the  introduction  of  a  wholesale  merchan- 
dise mart  of  approximately  2%  million  square  feet.   Information 
with  respect  to  this  development  is  also  included  within  this 
section  of  the  proposal. 

On  a  preliminary  basis,  HII  is  considering  other  conven- 
tional projects  as  well  as  a  Section  235  development.   Finally, 
HII  is  currently  negotiating  the  take-over  of  2300  units  of 
scattered-site  "distressed"  housing  in  the  Roxbury  and  Dorchester 
areas  of  Boston.   The  take-over  of  these  oroperties  is  subject 
to  the  availability  of  federal  subsidies  to  insure  that  these 
properties  can  be  rejuvenated  physically,  socially  and  economically. 


4 2ND  STREET  REDEVELOPMENT  PROJECT 
Site  7  Project  Synopsis 

Develooer:  HII  Corporation  and  Planning  Innvoations,  Inc. 

(HII/PII) 

Contacts:   E.  Anthony  Mackall,  Principal 
Planning  Innovations,  Inc. 
500  Eighth  Avenue 
New  York,  N.Y.  10018 
(212)  564-9187 

Thomas  F.  Welch,  Vice  President 
HII  Corporation 
One  Court  Street 
Boston,  MA  02108 
(617)  720-1716 

Arch. /Design  Stull  Associates,  Inc. 

Consultant:  Donald  Stull,  FAIA 

(617)  426-0406 

Collins,  Medina  and  Haggerty,  Inc. 
Ernesto  Medina 
(212)  477-5075 

Attorney:  Demov ,  Morris,  Levin  &  Shein 

Robert  C.  Hammerling/Peter  Korda 
(212)  757-5050 

Project  Type:  Mixed-Use  Development 

Site  Control:  99-year  Ground  Lease  with  the  New  York  State 

Urban  Development  Corporation 


42nd  Street  Project       The  42nd  Street  Redevelopment  Project  is 

located  on  the  westside  of  midtown  Manhattan. 
It  forms  the  link  between  the  Times  Square 
Theatre/Entertainment  Section  and  New  York 
City's  Fashion  District.   The  Project  is 
bounded  by  43rd  Street  on  the  north;  40th 
Street  on  the  south;  Broadway/7th  Avenue  on 
the  east;  and  8th  Avenue  on  the  west. 

Overall  Development       The  42nd  Street  Project  includes  the  develop- 
p]_3j^.  ment  of  approximately  four  million  square 

feet  of  commercial  space;  the  development  of 
a  wholesale  merchandise  mart  with  approximate- 
ly two  and  one-half  million  square  feet  of 
space;  the  restoration  of  approximately  ten 
theaters  along  42nd  Street  between  7th  and  Sth 
Avenues  for  legitimate  theatre  uses;  and  the ^ 
development  of  an  approximately  seven  hundred^  ^ 
thousand  square  foot  mixed-use  complex  (Site  7). 


site  7  Location 
Identification: 


and 


Site  7  is  located  on  the  northeast  corner 
of  the  intersection  of  42nd  Street  and  8th 
Avenue,  diagonally  across  from  the  Port 
Authority  Bus  Terminal  and  directly  across 
42nd  Street  from  the  planned  Merchandise 
Mart.   Site  7  extends  to  43rd  Street  on 
the  north  and  includes  400  feet  of  frontage 
on  42nd  Street  between  8th  and  7th  Avenues. 
Site  7's  land  coverage  is  approximately 
57,500  square  feet  in  an  "L"  configuration. 


Site  7  Development  Plan:  The  project  is  to  be  developed  as  a  mixed- 
use  complex  with  three  major  components; 
hotel,  office  and  retail/entertainment. 
Its  estimated  height  is  450  feet.* 

The  hotel  component  will  be  a  first-class 
hotel  of  approximately  600  rooms  and/or 
suites . * 

The  office  component  will  provide  approxi- 
mately 267,000  square  feet  for  first-class 
office  and  specialty  commercial  uses.* 

The  retail/entertainment  component  v;ill  have 
as  much  as  113,000  square  feet  of  space  for 
shops,  restaurants,  cinemas,  a  nite  club 
and  other  entertainment  uses.* 

The  anticipated  start  of  construction  is  the 
first  quarter  of  1985;  and  the  projected 
commencement  of  business  is  1/88. 


Project  Sponsors: 


The  42nd  Street  Redevelopment  Project  is 
jointly  sponsored  by  the  New  York  City 
Public  Development  Corporation/City  Planning 
Commission  and  the  New  York  State  Urban  De- 
velopment Corporation. 


*Site  7's  programming  and  space-use  allocations  are  subject  to 
revisions  . 


LOCATOR  MAP  FOR  ^2ND  STREET  REDEVELOPMENT  PROJECT 
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Plan  for  redeveloping  42d  Slr(xt  area. 


INTRODUCTION 

The  42nd  Street  Redevelopment  Project  (42nd  Street  Project) 
is  the  largest  undertaking  of  its  kind  in  Nev;  York  City's  history. 
The  redevelopment  plan  encompasses  13  acres  in  the  Times  Square/ 
42nd   Street  District  and  includes: 

o  four  office  towers 

•  New  York  City's  first  wholesale  merchandise/fashion  mart 
o  a  first-class  hotel,  office,  retail  complex 

•  the  restoration  of  ten  theatres 

o  the  refurbishing  of  the  Times  Square/42nd  Street  subway 
station . 

By  virtually  all  accounts  the  42nd  Street  Project  represents  the 
single-most  important  effort  planned  for  developm.ent  in  Nev;  York 
City.   In  addition  to  its  outstanding  "crossroads"  location,  the 
project  is  accorded  such  stature  because,  when  developed,  it  will 
address  and  should  significantly  improve  several  of  the  City's  ma- 
jor problem  areas. 

Economically,  this  project  will  directly  and  quite  favorably 
impact  on  the  fashion/garment,  entertainment,  tourist,  hospitality 
and  of  course,  construction  industries.   Furthermore,  the  quantum 
grov/th  triggered  by  the  42nd  Street  Project  and  the  thousands  of 
employment/new  business  opportunities  as  well  as  the  hundreds  of 
millions  of  dollars  in  increased  revenues  resulting  from  its  de- 
velopment, should  not  erode  over  time.   Thus,  Now  York's,  on-going 
struggle  to  curb  the  perils  of  industry  stagnation  and  forced  cor- 
porate relocation  will  be  significantly  aided  by  this  project. 
Its  completion  will  also  mark  a  milestone  in  the  efforts  of  the 
public  and  private  sectors  to  jointly  address  these  problems  fun- 
damentally, integrating  comprehensive  urban  planning  and  design 


strategies  with  straightforward  economic  development  objectives. 
Aesthetically,  the  project  area's  redevelopment  should  prove 
to  be  the  key  component  in  the  City's  efforts  to  convincingly  pre- 
sent the  Times  Square/42nd  Street  District  as  a  clean  and  attrac- 
tive entertainment  destination.   This  district  is  already  the  locus 
of  the  v/orld's  greatest  concentration  of  legitimate  theatres  and 
cinemas  and  a  revitalized  project  area  should  serve  as  one  of  New 
York's  best  advertisements.   The  much  needed  "new  look"  that  a 
clean,  architecturally  interesting,  yet  still  kinetic  project  area 
provides,  will  open  Times  Square's  usage  to  a  broader  base  of  local 
residents  as  well  as  encourage  more  extended  use  by  national  and 
international  visitors. 


■«-fl--ft«tt«-»-»-»-K- 


The  mixed-use  development  planned  by  HII/PII  for  site  7  will 
include  a  hotel,  professional  offices  and  a  retail  and  entertain- 
ment complex.   Its  prograiriming ,  while  preliminary  represents  the 
careful  deliberations  of  competent  development  professionals.   The 
decision  to  build  a  mixed-use  facility  reflects  FlII/PII's  attentive- 
ness  to  the  site's  physical  characteristics  and  market  potentials. 
Site  7,  while  planned  to  contain  a  mixed-use  facility,  must  also 
succeed  as  an  integral  part  of  the  overall  42nd  Street  redevelop- 
ment effort  (which  in  its  own  right  features  a  multiplicity  of 
uses) .   This  means  that  the  component  uses  on  site  7  must  not  only 
complement  one  another  but  that  their  synergy  should  also  enhance 
the  economics  and  complete  the  aesthetic  statement  of  the  overall 
project. 
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5  Main  BmMers  Are  Named : ■ 
tor  I  imes  ^g.  ^^onsiruczion 


Dy  EDWARO 

Three  develDpers  have  been  chosen 
by  New  York  City  as  the  primary  b'lild- 
ers  for  the  Times  Square  r^3Te!op- 
ment  plan,  according  to  a  senior  ofiicni 
ij)  the  Kcch  adniinistration. 

The  plan  is  a  sweeping  scheme  de- 
signed to  revitalize  ihc  area.  It  involves 
the  constriction  of  shyscmTjeni,  a  reha- 
bilitated niTf  of  legUimaie  theaters 
along  V/est  Aid  Strost  and  a  ns'./  mer- 
chacdise  mart  for  tha  carmcnt  indus- 
try. 

The  developers  named  are  Park 
Rp-ilty,  owr.ed  by  George  Klein,  a 
major  builJi^r  of  commercial  hich-rise 
towf  rs  111  .'-laiihatian,  tl.e  Morse  far.ii'y 
of  Cai.forraa  mid  Hou:;ing  Innovations  / 
Plannu'.g  lancvaticns. . 

Tiie  master  plan,  developc-J  by  the 
state's  Urban  E>«ve!jprasr.t  Corpora- 
tion, calls  for  the  building  of  office 
spsce,  a  merchandise  tnajt  that  i5  to 
.straddls  <l3t  Street  opposite  the  Port 
Authxirity  Xais  termmal,  and  perhaps 
the  constructitn  of  a  hotel.  Also  ui- 
\-clvrd  IS  the  preservation  of  an  undo- 
termined  number  of  the  theale.i  aloii^? 
•Cd  Street  between  Ssverith  and  Eigiiih 
Avenues. 

Derelop-in!  from  five  states  arj 
Canada  filed  2G  piTr;>Dcals  la^:t  year  — 
far  wore  than  the  city  expected  —  fur 
the  renovation  of  the  limes  Square 
arwa. 

At  staho  Is  p<'rhaps  $1  b-llion  m  cj-., 
struction  prov;Cis  ^L^df  r  the  the  ilire*"- 
tiosi  cf  Uie  city's  Bibhc  LV-velcpment 
Ccrporaticn  and  ihe  I'rbim  T^evelop- 
nie.li  Corporation,    n.e  latter  h".3  le- 


;\-GARG/uN 

j  ccntly  achieved  dramatic  succ^s  in 
j  stardng  constructicn  of  Battery  Par'K, 
Citv,  a  luxury  residential  project,  and  , 
th;  New  Yorh  City  Convention  Center. 

■  Each  Times  Squa!ede'/elo"-erwa3  3.s- 
signed  to  a  si>ecific  segment  of  the  rede- 
veiccment  area.  ParX  Tower,  wrich  re- 
ceived tlie  lartest  contract,  '.vill  bujid 
'our  skyscrapera,  each  v,-ith  cna  million.  _ 
square  feet  of  space,  at  Ssventli  Av(.^uo  '. 
and  12d  Street  and  Broad-^ray  and  0.d~ 
Street.  Tl.e  company  wal  also  under-  ' 
take  the  reloabilitation  of  the  rambUnij." 
1  iir.es  Square  subway  station. 

Mei-ctiiindJse  Mart  ?lcca«i        ,    . 

A   2.5-rnilIicn-squ,nre-fool    merchatt'  ' 
dise  mart,  long  sought  by  the  i^.ir.T.cinc  - 
i.-Klustr/,  v-M  be  built  by  the  Mei-se  ' 
f.iinly  betv?een  -iOth  a.nd  Aid  Str<?eLS 
aciTr.s  Eighth  Avenue  fro.Ti  the  bus  ter- 
minal. The  thard  derrloper,  IkvaiinR  In-' 
n-jyations,  has  uon  the  ri^ht  to  build  a- 
SJOLrooTi  h^Jtcl  on  Ei;^ui  .^vc'iur;  be-' 
tweoii  <2d  and  43d  Strsets. 

Although  the  city  and  state  have  ac- 
cepted Uie  initial  proposals  from  tlie 
three  develoj^ers,  each  proposal  tniist 
cndergo  a  rij^orous  revle^v  oy  the  af- 
ft^ted  community  bcirds,  the  City 
P!aanL-ig  Commission  and  the  Board  of 
Estimate.  This  pnxess  will  take  at  loast 
SLtnv.iitlis. 

Other  dii'.'iculties.  acconluif;  to  Her- 
bert J.  Sturz,  the  chairman  ot  the  City  ' 
Pl.nnr.u'iq  Commission,  irKl'jde  the  po5- 
s-.bi!ity  oi;  proloni;ed  civU  suas  by  '..he 
owners  of  ihe  numcrou-s  •^jjrr.o^aptuc 
o-xjK  stores  in  ihe  area.  Hvs  orald  delay 
cuastrucucn  imlofmitely. 
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FOt'R  DEVELOPERS  wpre  fornnaMy  desi^jnatcd 
by  the  city  today  to  carry  out  a  S\  billion  oiaii  icr 
revit.Uiz'.n;,'  VV.  41'd  St.  between  7tti  ami  8th 
Avenues,  one  of  the  sle;iziest  bloclcs  iti  the  I'lmes 
S.<]uaTi.'  area. 


In  a  Lilock  now  infested 
with  prostitutes,  drug 
pushers  and  ponio 
HTZptiC  book  .stores  aiid 
:iio\  le  houses,  the  deve- 
lopers will  corjtruct 
four  new  office  towers,  a 
wholesale  tr?.tle  mart 
and  a  t>00-room  hotel. 

In  addition.  nine 
Broadw.iy  theaters, 

rrost  of  uhich  are  now 
used  to  show  movies, 
wiil  be  renovated  a-nd  re- 
turned to  use  as  Ic-giti 
mate  theaters. 

M.-iyor  Koch,  who  .m- 
r.cunced  the  selection  of 
the  developers  at  a  City 
Hall  news  coi:f<rrence, 
called  the  projett  the 
larjesl  of  its  kind  in  the 
history  of  the  city. 

He  inserted  tiiat  —  un 
Uke  Uic  minierous  plans 
for  rcvitalizuit;  'ririies 
Scjuare  that  have  been 
aniiooncod  over  the  p.ast 
i,ever.U  years,  but  have 
i;an9  rx/where  —  tins  one 
*ould  tie  earned  oijL 

Officials    for    the    city 


ny  STEV  KN  MAKCt'S 

and  r.tate  LTrban  I>i?vf  lop- 
rr.ent  Ct/rp ,  the  city's 
partner  in  the  plan,  said 
they  hope-.l  final  r'pprovfd 
from  the  IJcard  ol  Esti- 
mate and  th»^  UDC  Poard 
would  lie  forlhcomi.il--:  m 
the  late  f<dl,  and  con- 
struction couid  begiji 
early  i.ext  year. 

'Ihe  officials  laid  they 
e.stiniatc-d  the  projii-ci 
could  be  completed  by 
the  laie  19S<;s. 

The  developers  .ind  tlif 
proje.^ts  tlicy  will  buiJJ 
aae: 

O  P.'uk  Tou'^r  Hoidty 
Ci.rp .  v.;-uch  IS  ov,iiv?d  by 
E  irton's  Candy  !ieir 
Georjje  Klein,  wil!  con 
struct  four  office  towers 
c-ont;uiunj;  3.9  niillion 
sqi!;u-e  f'X't  at  the  inter- 
section of  llrtwidwa  /.  7t)i 
Av.  and  42d  .St.  J'aik 
Tov.er  v.t11  alro  renovate 
the  TLnes  Sgu;ire  sub 
way    statjcn,    and    help 


i''5^i\ 


pay  for  the  resloi  ation  of 
the  tlicateis. 

O  Nov.-  York  Mar*,  a 
pai'tncrsluj>  headed  oy 
the  Mors«?  family,  which 
o;)erates  tba  CaJiioniia 
Malt  111  Los  Anp.olis,  will 
co:istru(t  a  2-3  inclion 
square  foot  v.hclcsjde 
trr((;e  iinirt  on  Mth  Av.  l)e- 
Iween  -Unh  iuid  -ll'd 
.Stre^'is. 

®  Hou'.ins  Innova- 
tio!is  I'laiuuHp;  Innova- 
tions, a  nnnor.ly  ba.'tlness 
c:'.:erprir.e.  'Aall  ccnstnict 
a  fir:  t  c!;t.-LS  liotel  on  f'.Lh 
Av.  tx't'.veen  -ISJ  ai>.d  4;ird 
Slieets  conL.uiinK  .'''K) 
rooina  and  7tJ,(<^  .".^urire 
fe<  t  of  reliui  space. 


e»  The  Nc<Jerl.inder  Or- 
^anizatioa  '^■.lil  .'oiiirl.'.sli 
the  iVmstcru.im  and 
HaiT'-s  Theater,  now  used 
;ts  ino-.ie  hcnisi.";.  for  u^e 
as  leKi('.;:'»ate  tl;eattr.> 
Seven  ot.'icr  theaters  vmU 
aJ.'^o  l>e  ref:irt'Lsni\l. 

Planning,'  for  the  |)ioj- 
ect  tH-t;rui  nearly  tv^o 
years    a^o. 

The  developers  have 
agr<»c<i  to  a  s,-iiedu!e  of 
p.iy.ne:  ts  in  hcu  of  ro.-O 
I'bt.it"  tj.vcs.  Put  city  of- 
fici.'Js  said  thiit  the  pay- 
ment :jcht.>.)ule  will  pri>- 
vide  the  acvelopers  with 
Oie  l^:IUi\.^Jcnt  of  a  £d  o<.r 
cent  ta_x  state:. K-iit  over 
15  years    ■ 


BATTERY  PARK  CITY  PHASE  II-RESIDENTI AL  (BPC  II) 

Project  Synopsis 


Developer 


Architect ; 


Interior  Arch. /Design 
Consultant : 


Attorney : 


Projoct  Type: 


Site  Control: 


BPC  II  Location; 


Site  Identification 
and  Proximity: 


Hudson  River  Associates 

Contacts:   Thomas  F.  Welch,  Vice  President 
HII  Corporation 
One  Court  Street 
Boston,  MA  02108 
(617)  720-1716 

E.  Anthony  Mackall,  Principal 
Planning  Innovations,  Inc. 
50  0  Eighth  Avenue 
New  York,  N.Y.  10018 
(212)  564-9187 

Bond  Ryder  Associates 
J.  Max  Bond,  Jr.,  A. I. A. 
(212)  666-9551 

Collins,  Medina  &  Haggerty,  Inc. 
Ernesto  S.  Medina 
(212)  477-5075 

Demov,  Morris,  Levin  &  Shein 
Robert  C.  Hamir.erling/Peter  Korda 
(212)  757-5050 

"For  Sale":  Luxury  Leasehold  Cooperative 
or  Condominium  Apartments  with  Ground 
Level  Retail  and  Office  Uses. 

86 -Year  "Financeable"  Ground  Lease  with 
Battery  Park  City  Authority  (BPCA) . 

BPC  II  is  located  along  the  Hudson,  south 
of  the  BPC  Commercial  Center  (6  million 
s.f.)  and  the  Phase  I  Gateway  Plaza  luxury 
rental  project  (1700  DU's).   BPC  IL  will 
consist  of  12  buildings  (containing  ap- 
proximately 2.1  million  s.f.  of  built 
space)  sited  on  the  four  blocks  surround- 
ing the  extension  of  Rector  Street.   A 
landscaped  public  park.  Rector  Park,  (rera- 
iniscent  of  Gramercy  Park)   v/ill  be  con- 
structed in  the  center  of  the  development. 

HII/PII  team  is  developing  sites  A  and  L, 
which  are  situated  on  opposite  corners  of 
Rector  Place.   Both  sites  will  fronc  the 
south  side  of  Rector  Park. 


Anticipated  Comple- 
tion : 


1934. 


_  o_ 


site  Dimensions 


Maximum  Allov;able 
Floor  Area: 


Height : 

Number  of  Dwelling 
Units : 

Residential  Program: 


(1)  Site  A  approx, 

(2)  Site  L_  approx, 


18,000  s. f , 
2  6,000  s . f , 


(1)  Site  A  approx.  109,000  s.f. 

(2)  Site  L  approx.  141,000  s.f. 
plus  parking  facility 

60-80  feet 

(1)  Site  A  +  63  Dwelling  Units 

(2)  Site  L  +  75  Dv;elling  Units 

The  apartments  will  be  designed  for  and 
marketed  to  an  upper  income/luxury  ten- 
antry.  It  is  anticipated  that  there  will 
be  apartments  ranging  in  size  from  3  rooms 
to  6  rooms.   Examples  of  typical  units  are: 

a.  3  to  3^2  rooms;  Living  and  Dining  Areas, 
Kitchen,  l^s  Baths,  Spacious  Closets,  Ter- 
race, Bedroom,   Maximum  9  50  square  feet.* 

b.  A    to    Ah    rooms;  Living  Room,  Dining  Room,/ 
Area,  Kitchen,  2h    Baths,  Walk-In  Closets, 
Spacious  Terrace,  Master  Bedroom,  Bedroom/ 
Den/Office/Media  Room.   Maximum  1300  square 
feet. * 

c.  5  to  6  rooms;  Living  Room,  Dining  Room/ 
Area,  Kitchen,  2^2  Baths,  Walk-In  Closets, 
Spacious  Terrace,  2  Master  Bedrooms,  Bedroom/ 
Den/Office/Madia  Room.  Maximum  1700  square 
feet. * 


Building  Amenities: 


Apartment  Ajnenities: 


Non- Residential 
Program: 


24  hour  Dcorman,  Valet  Parking,  Fitness 
Center  with  sauna.  Meeting  &  Entertainment 
Rooms,  Laundry  Room  on  each  floor.  Conci- 
erge, Closed  Circuit  monitoring  of  all  en- 
tries and  exits  and  Fire  and  Theft  Alarms.* 

Sunken  Living  Rooms,  Fireplaces,  Enclosed 
Utility  Areas  (personal  washer-dryer,  in- 
stallation outlet).  Micro  Computer  Terminal, 
Cable  Television  and  Telecoimnunications 
Satellite  Outlets,  Fire  and  Theft  Security 
Systems,  Air  conditioning.* 

There  will  bo  first  class  retail  and  profes- 
sional office  space  (approx.  15,000  s.f.i 
constructed  at  the  ground  level  within  the 
buildings.   It  is  also  anticipatea  that 
parking  facilities  will  be  constructed  both 
one  level  below  grade  and  at  grade  level  on 
site  L. 


'Subiect  to  change  pending  selling  ag^nt  market  analyses 


MARKETING  CONSIDERATIONS. 


Location.   The  joint  venture  of  HII  Corporation  and  Planning  In- 
novation's, Inc.  is  developing  two  (2)  luxury  apartment  buildings 
on  Sites  A  and  L  of  the  Battery  Park  City  Residential  Phase  II 
Development  (BPC  II) .   As  a  component  of  the  Battery  Park  City  new 
comir.unity,  BPC  II  has  an  outstanding  location.   It  is  sited  south 
of  the  Gateway  Plaza  luxury  rental  project  and  west  of  the  Hudson 
River.   BPC  II  is  just  a  short  walk  from  the  Battery  Park  City  Com- 
mercial Center  (6,000,000  s.f.),  the  World  Trade  Center  (6,000,000 
s.f.)  and  the  Wall  Street  financial  district.   Residents  of  BPC  II 
who  do  not  work  in  one  of  these  major  business  centers  will  also 
have  quick  and  easy  access  to  the  rapid  transit  system.   Four  sub- 
ways providing  service  within  minutes  to  Midtown,  the  East  and 
West  sides  and  Brooklyn  are  v^ithin  a  few  blocks. 

In  addition  to  convenience  shopping  and  the  financial,  medical  and 
dental  services  provided  on-site,  both  the  BPC  Comm.ercial  Center 
and  the  World  Trade  Center  are  resources  that  will  present  resi- 
dents v;ith  numerous  shopping  options  which  include  dozens  of  fash- 
ion and  department  stores.   Also,  the  Greenwich  Village  and  Soho 
districts  are  just  minutes  away,  and  as  international  culinary 
and  cultural  centers,  afford  easy  access  to  literally  hundreds  of 
restaurants,  theaters  and  galleries. 

Community  Setting.   "The  best  of  both  worlds"  is  perhaps  the  most 
accurate  description  of  residential  living  at  BPC  II.   Residents 
of  BPC  II  will  have  the  best  opportunity  of  all  present-day  New 
Yorkers  to  enjoy  the  convenience  of  immediate  access  to  the  City's 
main  business  and  activity  centers  while  living  luxuriously  in 
a  tranquil,  sylvan  setting.   Both  sites  A  and  L  will  face  the  south 
side  of  Rector  Park,  a  beautifully  landscaped  public  area  to  be 
constructed  in  the  center  of  the  BPC  II  complex.   Rector  Park  in 
many  ways  will  be  reminiscent  of  well  known   Gramercy  Park.   How- 
ever, in  addition  to  Rector  Park,  the  residents  of  BPC  II  will 
have  tree-lined  streets  throughout  their  neighborhood,  and  they 
will  also  have  Battery  Park  Esplanade.   This  1.2  mile  waterfront 
park  will  extend  northward  along  the  Hudson  from  the  existing  Bat- 
tery Park.   It  will  actually  form  the  western  boundary  of  BPC  II. 
The  explanade  will  be  full  of  greenery,  equipped  with  park  benches 
and  have  several  pleasant  nostalgic  features  like  lamppost  light- 
ing, hexagonal  pavers  and  the  cobblestones  so  typical  in  most  of 
N.Y.C.'s  pre-World  War  II  parks. 


In  an  era  when  shopping  malls  have  become  commonplace,  another 
reminder  of  "old  fashioned"  New  York  in  this  newest  of  neighbor- 
hoods will  be  the  closeness  of  some  stores  and  shops  to  the  side 
walks;  allowing  customers  easy  access  as  they  v;alk  along  the 
street.   And  while  some  buildings  will  have  retail  areas  defined 
through  the  use  of  arcades,  care  is  being  taken  to  insure  design 
compatibility  between  these  areas  and  those  programmed  for  the 
predominant  residential  purpose. 


The  approximately  twelve  buildings  of  BPC  II- will  feature  a  varie- 
ty o.-P  looks.   Creatively  designed  midrise  buildings,  highrises 
and  townhouses  will  complete  the  much  awaited  cityscape.   There 
will  be  residences  with  rounded  corners,  point-tower   edifices, 
structures  with  stone  bases  and  even  buildings  with  sculpted  fa- 
cades.  The  mix  of  housing  types  has  been  v/ell  conceived  and 
should  make  for  an  interesting  community.   VJith  such  complements 
as  a  park  at  the  front  door,  an   abundance  of  greenery  and  the  es- 
planade along  the  Hudson,  a  real  "sense  of  place"  will  be  created  at 
BFCII,  enhancina  its  success,  both  financially  and  as  a  community. 

Qu^-lity  of  Product.   Considerable  planning  took  place  during  the 
pre-consuruction  phases  of  BPC  II  to  insure  that  every  aspect  of 
the  project  would  maintain  standajrds  of  exceptionally  high  quali- 
ty.  The  treatments  of  the  buildings  received  special  attention 
from  the  Battery  Park  City  Authority  (BPCA) ,  the  project's  sponsor, 
particularly  regarding  the  quality  of  materials,  facades,  heights, 
massing  and  variety.   In  an  extremely  detailed  set  of  design  guide- 
lines, the  BPCA's  design  consultant,  Cooper-Eckstut ,  has  presented 
a  foundation  upon  which  an  esthetically  pleasing,  well  built, 
highly  compatible,  yet  distinctive  and  unique  array  of  residences 
can  be  developed.   While  the  design  guidelines  are  extensive  in 
detailing  what  "is"  and  "is  nor"  allov/able,  they  are  essentially 
very  good  quality  controls.   They  have  not  limited  the  project's 
developers  but,  in  fact  have  served  to  encourage  creativity. 

The  BPCA  through  its  highly  competitive  selection  process  desig- 
nated six  developers  capable  of  producing  buildings  that  are  repre- 
sentative of  the  "best  of  New  York  City".   That  is,  capable  of 
efficiently  producing   individually  outstanding  structures  that  are 
collect ively  in  harmony  with  their  surroundings.   In  addition  to  the 
design  guidelines,  another  quality  control  is  the  on-going  design- 
review  process  between  each  developer  and  the  BPCA.   Through  this 
process  the  architects  for  each  residence  as  well  as  their  respec- 
tive designs  were  seriously  reviewed  before  approvals  to  proceed 
further  were  given. 
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INTRODUCTION 

Since  1966,  HII  Corporation  (HID  has 
developed,  as  owner-developer,  over  $80 
million  of  newly  constructed  and  rehabili- 
tated housing  (over  2100  units).  The  Prin- 
cipal of  HII  is  Denis  A.  Blackett,  the  com- 
pany's founder  and  current  president. 
Trained  as  an  architect  and  structural 
engineer,  he  has  guided  the  company's 
growth  in  the  area  of  unusual  and  chal- 
lenging real  estate  developments. 

CURRENT  ACTIVITIES 

HII  has  recently  completed  three  develop- 
ments which  total  587  units  with  a  mort- 
gage value  of  approximately  $24  million. 
These  developments  include  the  conver- 
sion (to  housing)  of  a  hotel  in  Oakland 
and  two  public  schools  and  a  factory  in 
Boston.  Each  of  these  buildings  has  been 
placed  on  the  National  Register  of  Historic 
Places. 

In  addition,  HII  has  currently  in  construc- 
tion a  299  unit  rehabilitation  of  an  historic 
office  building  in  downtown  Los  Angeles, 
a  141  unit  development  in  Baltimore,  and 
84  units  in  Boston  (total  value  in  excess  of 
$30  million).  HII  is  also  planning  to  con- 
vert schools  in  Upstate  N.Y.  and  West- 
chester County  to  condominiums,  and  to 
build  new  condominium  and  cooperative 
units  in  Harlem  and  Battery  Park  City  on 
Manhattan  Island  (projected  sellout  of 
proposed  units  in  excess  of  $70  million.) 


HOTEL  OAKLAND 
OAKLAND,  CA. 

The  historic  Hotel  Oakland  is  one  of  Oak- 
land's most  important  landmarks  —  be- 
cause of  its  architectural  character,  its 
size,  the  role  that  it  has  played  in  the  com- 
munity from  1912  until  after  World  War  II 
and  its  proximity  to  downtown  and  Lake 
Merritt.  This  nine-story  building,  which 
has  been  designated  as  an  historic  struc- 
ture, has  been  converted  into  315  units  of 
housing  for  the  elderly.  At  the  ground 
level,  there  is  20,000  square  feet  of  com- 
mercial space  in  restored  areas  of  substan- 
tial architectural  quality.  Each  of  the  com- 
mercial areas  is  entered  directly  from  the 
street  and  commercial  uses  are  completely 
separated  from  residential  circulation. 
The  resident  entry  is  through  the  3,280 
square  foot  main  lobby  which  faces  13th 
Street  and  has  a  restored,  gold  leaf 
vaulted  ceiling  with  a  height  of  approx- 
imately forty  feet. 


Number  of  Units:  315:  Type  of  Project:  Rehabilita- 
tion: Mortgage  Amount:  $15,617,000;  Mortgage 
Financing:  Tax-exempt  11(b)  Oakland  Housing 
Authority,  United  California  Bank:  Wells  Fargo, 
Crocker  National:  Equity  Financing:  The  Langelier 
Company,  Inc.,  E.F.  Hutton;  General  Contractor: 
Trans-Bay  Engineers  &  Builders,  Inc.,  W  &  B 
Constructors,  Inc.;  Architect:  The  Ratcliff  Archi- 
tects: Management:  Tenant  Services,  Inc.  National 
Register  of  Historic  Places;  Status:  Fully  Occupied 
—  October  1080. 


SCHOOLHOUSE  "71 
BOSTON,  MA. 

Schoolhouse  '77  .  .  .  combines  rehabilita- 
tion and  new  construction  .  .  .  creating 
128  family  and  elderly  housing  units.  The 
recycling  of  3  brick  buildings  (2  aban- 
doned schools  and  a  factory)  not  only  re- 
sulted in  the  further  stabilization  of  the 
neighborhoods,  but  each  structure  has 
been  placed  on  the  National  Register  of 
Historic  Places.  The  project  utilized  as 
much  of  the  existing  buildings  as  possible 
while  at  the  same  time  provided  many  of 
the  amenities  associated  with  new  con- 
struction. All  three  and  four  bedroom 
apartments  have  separate  entries  from  the 
street.  The  4th  building  is  new  construc- 
tion consisting  of  40  units  for  the  elderly. 

This  development  represented  the  first 
tax-exempt  11(b)  mortgage  financing  in 
the  Commonwealth  of  Massachusetts. 


Hll.LAlVA^  SCHOOL  NATIONAL  REGISTER  OF  HISTORIC  PLACES  - 
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NuinbL'r  of  Units:  128;  Type  of  Project:  Rehabilita- 
tion/New Construction;  Mortgage  Amount: 
$5,505,100;  Mortgage  Financing:  Tax  exempt  11(b). 
Boston  Housing  Authority,  Merrill  Lynch;  Equity 
Financing:  The  Langelier  Company,  Inc.,  E.F. 
Hutton;  General  Contractor:  Keyes  Construction 
Corp.;  Architects:  Boston  Architectural  Team,  Inc.; 
Equity  Design,  Richard  H.  Walwood  Architect.  Inc.; 
National  Register  of  Historic  Places;  Management: 
Tenant  Services,  Inc.;  Status:  Fully  Occupied  — 
August  1980 


GAKKISON  beHOC)L 

NATIONAL  REGISTER  OF  HISTORIC  PLACES  ■ 


1980 


CONCORD  HOUSES 
BOSTON  (South  End) 


MA. 


Concord  Houses  consists  of  2  seven-story 
brick  buildings,  one  primarily  for  tfie 
elderly  and  the  other  for  small  families. 
Built  in  1974  in  an  historic  neighborhood 
of  Victorian  bowfront  townhouses,  the 
buildings  have  brick  facades  and  project- 
ing bay  windows  and  are  carefully  de- 
signed to  complement  the  neighborhood's 
19th  century  architectural  character.  Ten 
three  and  four  bedroom  first-floor  apart- 
ments have  off-the-street  entries  com- 
pletely separate  from  the  elevator  circul- 
ation to  the  upper  floor  one  and  two 
bedroom  apartments.  The  development  is 
within  walking  distance  of  the  Prudential 
Center  and  the  Hancock  Tower. 


Number  of  Units:  181  (86  ot  the  units  are  tor  the 
elderly);  Type  of  Project:  New  Construction;  Mort- 
gage Amount:  $5,272,648;  Mortgage  Financing: 
Massachusetts  Housing  Finance  Agency;  Equity 
Financing:  National  Corporation  tor  Housing  Part- 
nerships; General  Contractor:  Barkan  Construction 
Company,  Inc.;  Architect:  Glaser/deCastro/Vitols 
Partnership;  Management:  Tenant  Services,  Inc.; 
Status:  Fully  Occupied  —  February  1976 
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GIRARD  AVENUE 
(Bergen  Circle) 
SPRINGFIELD,  MA. 

Bergen  Circle  consists  of  a  seven-story 
high-rise  containing  161  one  and  two  bed- 
room units,  7  two-story  townhouse  build- 
ings which  contain  40  three  and  four 
bedroom  units,  and  a  commercial  build- 
ing with  approximately  12,000  sq.  ft.  of 
floor  space.  Ninety-one  units  designed  es- 
pecially for  the  elderly  are  in  a  wing 
separate  from  the  wing  for  small  families. 
Each  wing  has  its  own  community  room. 

Prior  to  HWs  participation,  the  project 
suffered  from  a  checkered  development 
history  with  numerous  architectural,  con- 
struction, and  development  groups  having 
tried  and  failed  on  the  same  site.  HII  took 
over  the  "distressed"  project  in  1974,  com- 
pletely restructured  the  development  team 
and  redesigned  and  completed  the  project 
in  1976. 


Number  of  Uinti:  201  (91  of  the  units  are  for  tfie 
elderly);  Type  of  Project:  New  Construction;  Morf- 
gage  Amount:  $7,381,100;  Mortgage  Financing: 
Massachusetts  Housing  Finance  Agenc>-;  Equity 
Financing:  The  March  Company;  Shearson  Hammill 
Hayden  &  Stone:  General  Contractor:  Ley  Con- 
struction Company;  Architect:  Glaser/deCastro/ 
Vitols  Partnership;  Management:  Tenant  Services, 
Inc.;  Special  Features:  Swimming  Pool,  Tennis 
Court,  Commercial  Space;  Status:  Fully  Occupied 
-  July  1970. 


I.N.  VAN  NUYS  BUILDING 
LOS  ANGELES,  CA. 

The  I.N.  Van  Nuys  Building  is  located  in 
the  National  Register  Historic  District  of 
South  Spring  Street  — once  known  as  the 
"Wall  Street  of  the  West."  Architec- 
turally, the  district  presents  an  almost 
homogeneous  streetscape  of  Beaux-Arts 
structures  in  Classical  and  Art  Deco  styles 
complemented  by  several  Modern  struc- 
tures. The  Van  Nuys  Building  was  con- 
structed in  1911  — in  a  classical  style  with 
Italianate  details.  Its  ornate  lobby,  copper 
elevators,  marble  staircases,  as  well  as  the 
exterior  design  made  it  a  prestigious  ad- 
dress for  commercial  enterprises  until  the 
50's.  The  rehabilitation  of  this  11  story 
structure  represents  a  significant  step  in 
the  process  of  the  revitalization  of  this 
Historic  District  and  it  will  serve  a  sub- 
stantial elderly  housing  need  as  well  as 
provide  specially  designed  units  for  the 
visually  impaired  and  handicapped. 


Number  of  Units:  299;  Type  of  Project:  Rehabilita- 
tion; Mortgage  Amount:  $20,216,000;  Mortgage 
Financing:  Section  n(b)  Construction  Loan  and 
FNMA/GNMA  Tandem  Permanent  Loan,  Commu- 
nity Redevelopment  Agency,  Merrill  Lynch, 
Citibank;  General  Contractor:  Trans-Bay/W  &  B 
Constructors,  Inc.;  Architect:  Edward  C.  Barker  & 
Associates;  Management:  Tenant  Services,  Inc.; 
National  Register  of  Historic  Places  (pending);  Com- 
mercial Space  -  22,077  sq.  ft.;  Status:  Construction 
started  October  1980. 
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STAFF 


NEW  DIRECTIONS 


Hll  has  a  small  but  balanced  staU  that 
includes  an  architect,  a  former  mortgage 
officer,  several  MBA's,  MP's,  ME's  and  a 
licensed  builder.  HII  also  has  an  affiliate 
—  Tenant  Services,  Inc.  (TSI)  —  which 
manages  over  2000  units  of  housing.  This 
staff,  with  its  wide  range  of  specialties, 
allows  HII  to  focus  on  all  of  the  critical 
development  issues  of  site  selection, 
feasibility,  marketing,  construction  fi- 
nancing, sales  and  property  management. 


FINANCING 

HII  has  traditionally  focused  on  complex 
urban  projects  requiring  unusual  financial 
structuring.  Equity  financing  has  been  ob- 
tained from  both  venture  capital  and  tax 
shelter  firms  and  from  such  well  known 
Wall  Street  institutions  as  Morgan 
Guaranty  Trust  and  E.F.  Hutton.  Over 
$20  million  has  been  raised  in  this  fashion 
based  in  part  upon  the  advantageous  tax 
treatment  of  historic  structures.  Debt  fi- 
nancing has  utilized  tax  exempt  bonds  and 
mortgages  for  both  interim  and  perman- 
ent financing.  This  has  required  the  coop- 
eration of  local  redevelopment  and  hous- 
ing agencies  as  the  tax  exempt  issuer. 
Over  $50  million  has  been  raised  through 
such  institutions  as  United  California 
Bank,  Merrill  Lynch,  and  Citibank. 


Despite  current  economic  conditions  HII 
foresees  significant  growth  for  upper 
income  and  luxury  housing  in  carefully 
selected  areas  (e.g.  Westchester  County, 
Battery  Park  City).  We  will  continue  to 
focus  on  major  urban  developments  and 
to  undertake  those  developments  whose 
rewards  are  commensurate  with  their 
complexities.  In  particular  we  see  growth 
in  several  non-residential  areas  and  are 
actively  pursuing  various  hotel  and  office 
building  opportunities.  Over  80%  of  our 
new  development  work  is  outside  the  City 
of  Boston.  We  are  a  national  company 
with  a  decided  urban  focus  and  a  special 
interest  in  the  East,  Mid-Atlantic,  and 
Southeast  regions  of  the  country,  as  well 
as  the  West  Coast. 


HARLEM-STRIVERS  ROW 


LOWER  MANHATTAN 
BATTERY  PARK  CITY  (foregrouncl 
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RESUMES 


MARCIA  Y.  ANDERSON 


EDUCATION: 

PROFESSIONAL 
EXPERIENCE: 

1977-Present 


1974-1977 


1972-1974 


AFFILIATIONS: 


BARNARD  COLLEGE,  COLUMBIA  UNIVERSITY 

Bachelor  of  Arts,  Sociology 


Senior  Vice  President 

Director  of  Property  Management 

TENANT  SERVICES,  INC. 

Responsible  for  providing  quality  management  services  to  all  units. 

General  responsibilities  are  to  assure  that  they  receive  prompt,  efficient, 

courteous  and  quality  service  through  day-to-day  supervision  of  the 

administration  (comprising  of  a  staff  of  100  employees)  and  through 

general  monitoring  of  the  physcial  and  fiscal  operation  of  the 

developments.  Coordinate  an  on-going  training  program  for  Property 

Managers 

Administrative  Assistant 

TENANT  SERVICES,  INC. 

Assisted  Director  of  Property  Management  in  establishing  and 

implementing  general  policies  regarding  personnel,  tenant  selection,  rent 

collection,  preventive  maintenance,  evictions,  janitorial  care,  energy 

conservation.  Assisted  in  the  development  of  a  training  program  for 

Property  Managers. 

Housing  Management  Assistant 

U.S.  DEPARTMENT  of  HOUSING  and  URBAN  DEVELOPMENT 

Administered  HUD's  reponsibilities  for  budget  analysis  and  funding, 

tenant-management  relations  and  evaluation  of  local  public  housing 

authorities  and  HUD-insured  developments. 

Urban  Intern 

U.S.  DEPARTMENT  of  HOUSING  and  URBAN  DEVELOPMENT 

Former  Co-chairperson,  New  England  Black  Property  Managers  Forum 

Member,  Barnard  City  Alumnae  Group 

Past  Member,  Board  of  Directors  for  Area  II  Home  Care 

for  Senior  Citizens 
Chairperson,  A.R.M.  Committee  of  Institute  of  Real  Estate  Management 
Citizens  Advisory  Committee  for  Massachusetts  Housing  Courts 


DENIS  A.  BLACKETT 


EDUCATION: 


PROFESSIONAL 
EXPERIENCE: 

1966-Present 


1972-Present 

1963-1966 
1965-1968 

1953-1962 
AFFILIATIONS: 


MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY 

Bachelor  of  Architecture 

MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY 
Master  of  Civil  Engineering  (Structural) 

Fulbright  Scholar  (1962)  Italy 


Real  Estate  Developer 
HII  CORPORATION 
President 

Property  Manager 
TENANT  SERVICES,  INC. 
President 

BOSTON  REDEVELOPMENT  AUTHORITY 
Urban  Designer  and  Planner 

Advocate  Planner 
URBAN  PLANNING  AID 
Director 

Architectural  and  Engineering  Designer 
SKIDMORE,  OWINGS  and  MERRILL,  Chicago 
ULRICH  FRANZEN,  New  York 
SOUZA  and  TRUE,  Cambridge 

Past  Director,  Massachusetts  Port  Authority 

Corporator,  Provident  Institution  for  Savings 

Director,  V.P,  National  Housing  Rehabilitation  Association 

Member,  Builders  Association  of  Greater  Boston 

1979  Black  Enterprise  Achievement  Award 

Member,  Urban  Land  Institute 


RESUMES 


MARCIA  Y.  ANDERSON 


EDUCATION: 

PROFESSIONAL 
EXPERIENCE: 

1977-Present 


1974-1977 


1972-1974 


AFFILIATIONS: 


BARNARD  COLLEGE,  COLUMBL\  UNIVERSITY 
Bachelor  of  Arts,  Sociology 


Senior  Vice  President 

Director  of  Propeny  Management 

TENANT  SERVICES,  INC. 

Responsible  for  providing  quality  management  services  to  all  imits. 

General  responsibilities  are  to  assure  that  they  receive  prompt,  efficient, 

courteous  and  quahty  service  through  day-to-day  supervision  of  the 

administration  (comprising  of  a  staff  of  100  employees)  and  through 

general  monitoring  of  the  physcial  and  fiscal  operation  of  the 

developments.  Coordinate  an  on-going  training  program  for  Property 

Managers 

Administrative  Assistant 

TENANT  SERVICES,  INC. 

Assisted  Director  of  Propeny  Management  in  estabUshing  and 

implementing  general  policies  regarding  personnel,  tenant  selection,  rent 

collection,  preventive  maintenance,  evictions,  janitorial  care,  energy 

conservation.  Assisted  in  the  development  of  a  training  program  for 

Property  Managers. 

Housing  Management  Assistant 

U.S.  DEPARTMENT  of  HOUSING  and  URBAN  DEVELOPMENT 

Administered  HUD's  reponsibilities  for  budget  analysis  and  funding, 

tenant-management  relations  and  evaluation  of  local  public  housing 

authorities  and  HUD-insured  developments. 

Urban  Intern 

U.S.  DEPARTMENT  of  HOUSING  and  URBAN  DEVELOPMENT 

Former  Co-chairperson,  New  England  Black  Propeny  Managers  Forum 

Member,  Barnard  City  Altmmae  Group 

Past  Member,  Board  of  Directors  for  Area  II  Home  Care 

for  Senior  Citizens 
Chairperson,  A.R.M.  Committee  of  Institute  of  Real  Estate  Management 
Citizens  Advisory  Committee  for  Massachusetts  Housing  Courts 


DENIS  A.  BLACKETT 


EDUCATION: 


MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY 
Bachelor  of  Architecture 

MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY 
Master  of  Civil  Engineering  (Structural) 

Fulbright  Scholar  (1962)  Italy 


EXPERIENCE: 

1966-Present 

Real  Estate  Developer 

HII  CORPORATION 

President 

1972-Present 

Property  Manager 

TENANT  SERVICES,  INC. 

President 

1963-1966 

BOSTON  REDEVELOPMENT  AUTHORITY 

Urban  Designer  and  Planner 

1965-1968 

Advocate  Planner 

URBAN  PLANNING  AID 

Director 

1953-1962 

Architectural  and  Engineering  Designer 

AFFILIATIONS: 


SKIDMORE,  OWINGS  and  MERRILL,  Chicago 
ULRICH  FRANZEN,  New  York 
SOUZA  and  TRUE,  Cambridge 

Past  Director,  Massachusetts  Port  Authority 

Corporator,  Provident  Institution  for  Savings 

Director,  V.P.,  National  Housing  Rehabilitation  Association 

Member,  Builders  Association  of  Greater  Boston 

1979  Black  Enterprise  Achievement  Award 

xMember,  Urban  Land  Institute 


RICHARD  M.  LAPPIN 


EDUCATION: 


PROFESSIONAL 
EXPERIENCE: 

1972-Present 


1970-1972 


1969  (summer) 


DARMOUTH  COLLEGE 
Bachelor  of  Arts  1968 

COLUMBIA  UNIVERSITY 

Master  of  Business  Administration  1970 


Real  Estate  Developer  and  Housing  Consultant 
HII  CORPOR.\TION 
Senior  Vice  President  for  Development 
Senior  Vice  President  for  Finance 

Project  Manager-Consultant  and  Comptroller 
HACKETT  HOUSING  SYSTEMS,  INC.,  Washington,  D.C. 
Assistant  to  the  President  with  responsibility  in  project  and 
business  management. 

Management  Assistant 
KING-BISON  COMPANY,  Boston,  MA 
Developed  and  implemented  construction  and 
financial  management  systems. 


RUTH  M.  LOUIE 


EDUCATION: 


PROFESSIONAL 
EXPERIENCE: 

1979-Present 


1975-1979 


1972-1975 


AFFILIATIONS: 


RUTGERS  UNIVERSITY 

Master  of  City  and  Regional  Planning  1973 

BARNARD  COLLEGE,  COLUMBIA  UNIVERSITY 

Bachelor  of  Arts,  Environmental  Conservation  and  Management  1971 

HARVARD  GRADUATE  SCHOOL  OF  DESIGN 
Completed  courses:  Development  of  Real  Property, 
Condominium  Conversions  1979-1980 


Real  Estate  Development 

HII  CORPORATION 

Vice  President  for  Development 

Responsible  for  full  range  of  development  activity  from  site  acquisition 

through  construction  phase.  Mid-Atlantic  region  coordinator, 

Baltimore  office. 

Principal  City  Planner 

BALTIMORE  CITY  DEPARTMENT  of  PLANNING 

District  Planner  and  Chief  of  Planning 

Section  responsible  for  neighborhood  planning  efforts  in  Baltimore. 

Assistant  to  Mayor's  Physical  Development  Coordinator.  Major  work 

included  preparation  of  area  plans  and  special  studies. 

Planning  Consultant 

TRANS  URBAN  EAST  ORGANIZATION,  New  York 

MATCH  INSTITUTION,  Washington,  D.C. 

Worked  for  two  consultant  firms,  provided  technical  assistance  to  small 

communities  with  minority  elected  officials  in  North  Carolina,  Florida, 

Alabama.  Directed  a  planning  research  project  in  Baltimore,  Maryland. 

Member,  American  Planning  Association  (APA) 
Member,  American  Institute  of  Certified  Planners  (AICP) 
Member,  National  Leased  Housing  Association 


JOSEPH  T.  POLONSKI 


EDUCATION: 

PROFESSIONAL 
EXPERIENCE: 

1975-Present 

1973-1975 
1970-1973 


1966-1970 


1954-1970 


AFFILIATIONS: 


SUFFOLK  UNIVERSITY 
Business  Administration  1957 


Vice  President  for  Finance  and  Marketing 

TENANT  SERVICES,  INC. 

Responsible  for  all  financial  and  marketing  activities 

Controller 

CULVER  ADVERTISING 

Assistant  Controller 

CONSOLIDATED  MOTOR  INNS 

Managed  all  accounting  functions  at  the  home  office  and  at  each  property. 

Responsible  for  financial  and  operational  audits  at  field  locations. 

Controller 

THE  CODMAN  COMR-^NY,  INC. 

Controlled  all  accounting  and  reporting  to  owners  serviced  by  property 

management  division.  Responsible  for  administration  of  staff,  taxes, 

insurance,  bank  relationships,  and  systems  development. 

ATLANTIC  LUMBER  COMR\NY,  INC. 

Progressed  from  any  entry  level  position  to  accountant  reporting  to 

the  controller. 

Certified  Propeny  Manager 
Real  Estate  Broker,  Commonwealth  of  Mass. 
Member,  Greater  Boston  Real  Estate  Board 
Member,  Community  Associates  Institute 
Notary  Pubhc,  Commonwealth  of  Mass. 
Member,  National  Association  of  Accountants 
Member,  Institute  of  Real  Estate  Management 


WILLIAM  J.  SWEENEY,  JR. 


EDUCATION: 


PROFESSIONAL 

EXPERIENCE: 

1979-Present 


1977-1979 


1971-1976 


1964-1970 


MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY 
Bachelor  of  Science  (Industrial  Management) 
Graduate  Study  in  Building  Engineering 
Master  of  Science  (Civil  Engineering) 


Construction  Manager 

HII  CORPORATION 

Responsible  for  design  and  construction  of  new  and  rehabilitated  projects, 

nationwide. 

Project  Manager 

UNIVERSITY  OF  PENNSYLVANIA 

Administration  of  design,  construction,  procurement,  and  financial 

control  of  teaching  hospital,  research,  and  office  facihties,  a  $50  million 

project. 

Project  Manager 

MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY 

Administration  of  design  and  construction  of  684  units  of  housing  in  three 

high-rise  projects  in  Cambridge,  Massachusetts. 

Construction  Management  Consultant 

Senior  Associate 

HARBRIDGE  HOUSE,  INC.,  Boston,  xMA 

Research,  consulting  and  education  in  construction  management  for 
builders,  developers  and  owners.  Organizational  studies  for  major  United 
States  and  Canadian  housing  developers.  Training  programs  for 
governmental  contracting  officers  and  private  contractors  in  contract 
administration  and  related  topics.  Evaluation  of  government  and 
corporate  project  management  systems. 


THOMAS  F.  WELCH 


EDUCATION: 

PROFESSIONAL 
EXPERIENCE: 

1975-Present 


1973-1975 


AFFILIATIONS: 


MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY 
Master  of  City  Planning  (Urban  Land  Development)  1973 


Real  Estate  Developer  and  Housing  Consulant 

HII  CORPORATION 

Senior  Vice  President  for  Development 

Responsible  for  the  full  range  of  developmental  activities  from  land 

acquisition  through  construction 

Senior  Mortgage  Analvst/Envirormiental  Officer 

MASSACHUSETTS  HOUSING  FINANCE  AGENCY 

Responsible  for  determining  feasibility  of  proposed  projects  as  regards 

financial  soundness,  the  capabihties  of  developmental  team  members  and 

responsivenes  of  proposed  development  to  documented  housing  needs  and 

environmental  concerns. 

Past  Associate  Member,  American  Institute  of  Planners 
Past  Member,  National  Association  of  Housing  Specialists 
Member,  (Boston;  Black  Housing  Task  Force 
Director,  Tenants'  Development  Corporation 
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Office  Conversion 
Revitalizing  L.A. 

Spring  St.  Apartment  Building  Project 
Follows  Telephone  Co.  Recycling 


By  DAVID  M.  KINCHHN,  Tiwcs  Stuff  H'riler 


The  $24-niillion  conversion  of  the  I.N. 
Van  Vuys  Building  on  Spring  Street  to 
housing  for  the  elderly  and  handicapped 
continues  the  trend  begun  two  years  ago 
with  the  similar  conversion  of  the  old 
Pacific  Telephone  building  at  740  S. 
Olive  St. 

Like  the  Olive  Street  conversion, 
which  has  310  dwelling  units  and  retail 
space  on  the  first  Ooor,  the  70-year  old 
Van  Nuys  Building  at  7th  and  Spring 
streets  is  being  converted  to  a  299-unit 


Commentary 


apartment  building  with  retail  and  com- 
mercial space  on  the  first  Hoor.  Comple- 
tion is  scheduled  for  mid- 1983. 

The  efforts  of  the  Maguire  Partners 
with  740  S.  Olive  continued  the  monien- 
tuni  of  the  South  Olive  Street  revitali/.a- 
tion;  Van  Nuys  Associates,  the  limited 
partnership  involved  with  the  Van  Nuys 
Building  could  perform  a  similar  role  on 
Spring  Street. 

To  a  New  Yorker,  accustomed  to 
mi.xed-use  buildings  from  Greenwich  Vil- 
lage to  Midtown  Manhattan  and  points 
beyond,  the  conversion  is  nothing  out  of 
the  ordinary. 

Chicagoans  can  point  to  the  .lohn 
Hancock  Building — half  condominiums 
and  half  office  space.  It  was  built  more 


than  10  years  ago  with  apartments  and 
offices. 

Los  Angeles,  however,  has  been  so 
suburban  oriented  from  its  early  days 
that  the  concept  of  housing  and  com- 
merce in  the  same  structure  has  not  taken 
root  here  to  any  great  extent. 

The  Wilshire  District  and  Hollywood 
have  some  buildings  of  this  type,  but  they 
aren't  a  major  component  of  the  housing 
stock  in  Los  Angeles. 

Mayor  Tom  Bradley  praised  Denis 
Blacken,  president  of  the  Boston-based 
Housing  Innovations  Inc.,  the  black- 
owned  parent  company  of  Van  Nuys 
Associates,  the  limited  partnership  that  is 
converting  the  historic  building. 

Similar  praise  came  from  Councilman 
Gilbert  Lindsay,  who  has  long  sought 
black  involvement  in  revitalization  in  his 
district. 

The  architects— Edward  C.  Barker  & 
•Associates — have  wisely  decided  to  keep 
the  exterior  as  orginal  as  possible  and 
concentrate  on  the  interior. 

Bradley  said  last  Monday  that  the  Van 
Nuys  Building  will  be  the  largest  housing 
development  ever  undertaken  in  the  Cen- 
tral Business  District  since  redevelop- 
ment activities  got  under  way  in  1974  but 
the  former  telephone  company  has  II 
more  apartments  than  the  Spring  Street 
building. 

He  may  have  been  thinking  of  the  cost: 
the  Maguire  Partners  revitalization  of 


the  telephone  company  building  cost 
about  half  of  the  estimated  $24  million 
that  will  be  spent  on  the  Van  Nuys 
Building. 

The  latter  is  being  financed  in  part  by 
more  than  $20  million  in  tax-exempt 
bonds  sold  by  the  Community  Redevel- 
opment Agency  (CRA).  Tenants  who 
qualify  to  live  in  the  complex  will  pay 
25%  of  their  adjusted  monthly  income, 
the  same  percentage  that  tenants  pay  in 
the  Olive  Street  building. 

Blackett  said  that  48  of  the  299  units  in 
the  Van  Nuys  Building  will  be  designed 
specifically  for  the  blind,  while  another 
30  units  will  be  set  aside  for  the  physically 
handicapped. 

Developers  of  similar  conversions 
have  to  contend  with  often  balky  city  of- 
ficials who  don't  recognize  that  Spring 
Street  will  never  again  be  the  Wall  Street 
of  the  West.  That  title  is  held  by  Flower 
and  Figueroa  streets  here  and  Montgom- 
ery Street  in  San  Francisco. 

Obviously  Blackett  had  powerful  allies 
in  Bradley  and  Lindsay,  powerful 
enough  to  combat  the  long-time  opposi- 
tion in  this  city  of  developments  com- 
bining housing  and  retail  and  commer- 
cial uses. 

Once  this  fear  of  mixed-use  buildings 
is  overcome,  housing  for  non-elderly  per- 
sons can  be  created  out  of  the  magnifi- 
cent buildings  lining  Spring  Street  from 
7th  north  to  4th  streets. 
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Battery  Park  City: 

The  Newest  Prestige  Address 


B; 


Rector  Park  Area 
To  Be  Strictly 
Luxury  Housing 

ByALANS.OSER 

|Y  fits  and  surts.  Battery  Park  City  Is 
emerging  along  the  Hudson  River  near 
'  the  southern  tip  of  Manhattan  as  New 
York's  premier  new  housing  and  commercial 
development. 

Its  next  production  phase  of  1,809  apart- 
ments is  likely  to  be  tar  more  "premier,"  In 
fact,  than  anyone  ever  Imagined ;  As  a  result 
of  economic  forces  no  one  could  have  fore- 
seen, luxury-level  housing  for  upper-middle- 
Income  or  higher-income  people  Is  at  present 
the  only  kind  that  can  t>e  built. 

Battery  Park  City  was  conceived  late  in  the 
1960's,  the  ebullient  era  of  Nelson  A  Rocke- 
feller's governorship,  when  John  V.  Lindsay 
was  Mayor.  It  was  a  time  of  economic  stabil- 
ity and  low  financing  costs.  The  Idea  was  that 
a  large  new  commercial  and  residential 
development  could  be  built  on  the  92  acres  of 
landfill  created  from  the  World  Trade  Center 
construction.  There  would  be  16,000  units  of 
new  housing  and  a  slx-million-square-foot  of- 
fice center 

Those  numbers  have  not  changed,  although 
the  authority  commissioned  a  new  master 
plan  by  Cooper  Eckstul  Associates  in  the 


I970's.  It  shifted  the  commercial  center  from 
the  southern  tip  to  the  middle  of  the  site,  not 
far  from  the  Trade  Center,  and  altered  the 
design  concept  away  from  superblock 
projects  done  by  one  developer  to  vaned  but 
harmonious  projects  by  several  architects  on 
smaller  sites. 

Meanwhile,  housing  costs  and  the  housing 
market  have  changed  drastically.  What  was 
imagined  as  a  great  housing  resource  for  a 
lower-,  middle-  and  upper-income  popula- 
tion working  in  the  office  buildings  of  lower 
Manhattan  and  Battery  Park  City  itself  is 
coming  forth  as  a  prestigious  urban  com- 
munity of  first-rate  quality. 

In  the  forthcoming  phase  of  development, 
known  as  Rector  Park,  town  houses  costing 
several  million  dollars  each  will  be  offered 
for  sale  amid  chic  apartments  designed  by 
some  of  the  city's  most  distinguished  archi- 
tects. There  is  no  prospect  of  subsidies  for 
lower-income  housing,  and  most  residents 
are  likely  to  have  incomes  of  at  least  $40,000  a 
year 

It  is  the  prospect  of  a  "Rockefeller  Center 
H"  to  be  produced  by  Olympia  &  York 
Properties  in  the  commercial  core,  says 
Richard  A  Kahan,  chairman  and  chief  exec- 
utive officer  of  the  Battery  Park  City  Author- 


ity,  that   makes  prestige-level   residential 
development  possible. 


Wi 


«S  M  ME  must  establish  Battery  Park 
City  as  a  high-quality,  high-rent 
neighborhood,"  he  said  This  en- 
courages others  to  build  even  at  high  cost, 
enabling  the  authonty  to  generate  the  reve- 
nue it  needs  in  the  I980's  to  meet  its  responsi- 
bilities to  bondholders  Two  major  corpora- 
tions —  CIT  Corporation  and  American  Ex- 
press —  have  already  signed  up  as  tenants  in 
what  js  expected  to  be  one  of  the  prestige  of- 
fice locations  in  the  East. 

The  housing  market  at  Battery  Park  City  is 
already  being  tested  at  Gateway  Plaza,  the 
first  phase  of  residential  construction,  by  the 
Lefrak  Organization  Plaza  600,  the  first  of  its 
three  34-story  buildings,  is  scheduled  to  open 
next  month  and  70  percent  of  the  447  apart- 
ments already  are  rented.  Ultimately  Gate- 
way Plaza  will  have  1,712  apartments  in  six 
buildings. 

Seven  years  ago.  when  the  authority  was 
seeking  Federal  mortage  insurance  for  this 
first  phase,  it  predicted  that  average 
monthly  rents  would  be  $135  a  room  In  fact, 
rents  have  turned  out  to  average  $250  a  room 
for  the  units  now  being  rented  —  $600  to  $675  a 


Rector  Park 
Projects 

•  188  units  on  two  Sites, 
RockroseDevelopmeniCorp  , 
architects,  Charles  Moore  with 
Rothzeid  Kalserman  &  Thomson 

•  165  units  on  two  sites;  Housing 
Innovations  Inc  ,  archlieci.  Bond 
Ryder  Associates 

•  190  units  on  one  site;  LRF 
Developers;  architect.  Gnuen  & 
Partners. 

•  163  units  on  two  sites.  Center 
for  Housing  Partnerships,  with 
partners,  architect.  ConkllnA 
Roasanl 

•  llSuniison  twosites,  Jason 

D  Carter*  Associates,  architect. 
Davis  Brody  &  Associates 

•  985  units  on  three  sites , 
Goodslein-Mlisteln-Dlc-Underhlll 
partnership,  architectural 

selection  incomplete 


Rendering,  enclosed  in  circle,  shows  massing  of  apartment  projects  planned  for  Rector  Park  section  of  Battery  Park  City. 


month  for  the  475-square-foot  studios,  J750  to 
J900  a  month  for  the  750-squa  re-foot  one-bed- 
rooms and  Jl.lOO  to  $1,350  a  month  tor  the 
1,000-square-foot  Iwobedrooms 

Gateway  Plaza  may  look  like  bargain  hous- 
ing in  comparison  with  the  Rector  Park  hous- 
ing to  come.  These  1,809  apmrtments  (includ- 
ing seven  superluxury  town  houses)  are  to  be 
developed  with  uninsured  conventional  fi- 
nancing. If  all  goes  smoothly,  the  six  desig- 
nated development  teams  for  the  12  sites  will 
sign  permanent  leases  in  May  and  June,  the 
terms  of  which  are  currently  in  negotiation. 

Many  of  the  Rector  Park  projects  are 
likely  to  be  condominiums  or  cooperatives 
because  some  of  the  developers  think  they 
could  not  get  rents  high  enough  to  support  the 
high  cost  of  the  permanent  mortgages 
needed  to  finance  the  buildings  One  devel- 
oper said  he  anticipated  production  costs  of 
J140 to  $160  a  square  foot,  excluding  land  rent 
At  $150  a  square  foot,  the  renter  of  an  800- 
square-foot  apartment  (a  small  one-t)ed- 
room)  would  have  to  pay  $1,580  a  month 
($19,200  a  year)  for  the  debt  service  on  a 
mortgage  covenng  the  development  costs. 
Every  change  of  one  percentage  point  in  the 
interest  rate  on  the  building's  permanent 
loan  would  make  a  difference  of  $80  to  $85  a 
monihintherent. 

FIGURING  in  operating  costs,  land  rent 
and  builder's  profit,  the  rent  the  builder 
would  have  to  get  for  such  an  apartment 
would  be  about  $2,500  a  month  At  those 
prices    the    higher-income    customer    may 


prefer  the  considerable  tax  advantages  of 
ownership  At  $150  a  square  fool,  an  80O- 
square-fool  condominium  would  cosi  $120,000 
lu  build  li  would  sell  for  more. 

On  the  other  hand,  some  of  the  builders 
may  be  able  to  produce  rental  housing  at 
lower  cost  In  larger  projects,  economies  of 
scale  may  allow  them  to  lower  the  operating 
costs  per  square  toot  of  apartment  And.  as 
landlords  of  rental  buildings,  they  could  get 
their  profit  in  the  early  years  of  ownership 
from  the  substantial  depreciation  benefit 
available  to  them,  which  lets  them  offset 
taxes  on  income  from  other  properties 

Two  of  the  prospective  developers  in  the 
Rector  Park  projects  are  believedto  be  plan- 
ning rentals  —  the  partnership  of  Goodstein 
Construction  Corporation.  Milstein  Proper- 
ties and  the  Dic-Underhill  Construction  Cor- 
pijration.  and  the  Rockrose  Development 
Corporation  They  bid  successfully  on  1,100  of 
the  total  of  1.809  apanments. 

In  future  years,  it  is  possible  that  the  au- 
thonty  may  generate  enough  revenue  from 
Battery  Park  City  to  provide  the  subsidies 
that  alone  make  units  for  lower-income  peo- 
ple possible  The  ultimate  economic  mix  may 
depend,  then  as  now.  on  economic  conditions 
and  interest  rates  above  all.  ■ 


e^e  ^eUf  Jjork  Simeis 


Slanton  Eckslut  o(  Cooper  EckstuI  Associates  with  a  model  showing  the  guidelines  thai  developers  and  architects  will 
be  i^ulred  to  follow  In  designing  a  housing  complex  at  Battery  Park  City. 


6  Builders  Chosen  for  Housing  at  Battery  Park  City 


ByPAULGOLDBERGER 

SLx  real-estaie  companies  were 
named  yesterday  to  develop  housing  in 
Battery  Pari<  City  that  would  reject  the 
uniformity  of  other  large  projects  and 
reflect  the  diversity  of  Manhattan 
neighborhoods 

The  companies  were  named  by  the 
Battery  Park  City  Authority,  which  is 
under  the  auspices  of  the  New  York 
Slate  Urban  Development  Corporation 
The  authority  plans  to  have  the  concerns 
begin  construction  early  next  year  on 
1,809  units  of  housing  The  project  is  ex- 
pected to  have  a  major  impact  on  the 
lower  Manhattan  skyline 

The  housing  will  t>e  built  according  to 
urban-design  guidelines  that  require  it 
to  contain  a  mix  of  town  houses,  low-nse 
apartment  buildings  and  high-nse 
towers,  organized  around  a  central  park 
and  a  series  of  streets  resembling  those 
of  the  rest  of  Manhattan 

The  developers,  who  will  be  formally 
designated  by  the  authority's  tioard 
tomorrow,  are  Housing  Innovations  Inc 
of  Manhattan,  the  Center  for  Housing 
Partnerships  of  Manhattan,  LRF  Devel- 
opers Inc  of  the  Bronx,  Jason  D  Carter 
&  Associates  of  Manhattan,   Rockrose 


Development  Corporation  of  Manhat 
tan,  and  a  joint  venture  among  the 
Goodstein  Construction  Corporation, 
Milstein  Properties  Inc  and  Die-Under- 
hill  Construction  Company,  all  of  Man- 
hattan 

Of  the  SIX  companies,  only  two  — 
Rockrose,  which  specializes  in  conver- 
sions of  old  industrial  biuldings  into 
housing,  and  the  Goodstein  and  Milstein 
group,  builders  of  new  apartment 
towers  —  are  well-known  Manhattan 
builders 

The  six  developers  were  chosen  from 
27  real-estate  companies  that  responded 
to  a  call  for  proposals  issued  in  Apnl  by 
the  New  York  State  Urban  Development 
Corporation 

Although  the  Batter>'  Park  City  Au- 
thority and  the  Urban  Development  Cor- 
poration control  the  general  design  of 
Battery  Park  City,  many  details  of  the 
project's  final  appearance  will  be  up  to 
the  indj\ndual  developers 

They  were  selected  on  the  basis  of  the 
guaranteed  r«nt  and  payment  m  lieu  of 
taxes  each  developer  was  willing  to 
malie  to  the  Battery  Park  City  Author- 
ity, as  well  as  on  their  experience  and 


the  authority's  estimate  of  their  ability 
to  finance  and  btuld  a  project  of  this 
size,  according  to  Richard  A  Kahan. 
ctuef  executive  officer  of  both  the  Bat- 
tery Park  City  Authority  and  the  State 
Urban  Development  Corporation 

The  new  housing  will  be  biult  on  nine 
acres  roughly  m  the  center  of  Battery 
Park  City,  on  a  site  bounded  by  an  ex- 
tension of  Albany  Street  on  the  north  and 
West  Thames  Street  on  the  south  It  will 
t)e  to  the  south  of  the  planned  commer- 
cial core  of  office  towers  to  t>e  built  by 
Olympia  &  York  and  designed  by  Cesar 
PelU,  and  just  south  of  a  1,700-unit  hous- 
ing complex  of  more  conventional  tower 
design  that  is  under  construction. 

This  new  project  will  be  the  first  resi- 
dential construction  at  Battery  Park 
City  since  the  New  York  State  Urban 
Development  Corporation  took  over  the 
project  and  adopted  a  new  master  plan 
for  Its  design  in  1979  The  master  plan, 
by  the  urban  design  firm  of  Cooper  Eck- 
stut  Associates,  divides  this  residential 
site  mto  12  parcels  Each  of  the  develop- 
ers has  t>een  assigned  a  parcel  on  which 
a  specific  kmd  of  liousmg,  such  as  528 
umls  Ml  a  high-rise  tower,  will  be  re- 
quired. 

Although  the  initial  proposal  of  many 
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developers  had  included  names  of  archi- 
tects with  whom  tiiey  wished  to  work, 
the  authonty  designated  only  the  devel- 
opers The  developers  will  choose  archi- 
tects shortly,  subject  to  the  authority's 
approval.  Bob  Rafsky.  a  spokesman  for 
the  authonty.  said- 

While  fmal  plans  for  this  project  will 
not  be  available  irntil  the  architects 
have  been  selected,  it  is  possible  to  have 
a  close  idea  of  what  the  result  will  be.  As 
It  had  done  with  all  previous  phases  of 
construction,  the  State  Urban  Develop- 
ment Corporation  commissioned  Cooper 
Eckslut  Associates  to  prepare  a  set  of 
design  guidelines  which  all  architects 
and  developers  who  build  at  Battery 
Park  City  would  bereqiured  to  follow. 

The  new  guidelines  represent  a  sigmf- 
icant  step  for  a  public  agency,  in  that 
they  reject  the  look  of  almost  all  previ- 
ous publicly  assisted  housing,  "Variety 
IS  purposely  sought  to  avoid  any  appear- 
ance of  a  'project'  look  or  superblocks. 
and  instead  provide  the  complexity  and 
interest  normally  associated  with  older 
and  more  established  neighborhoods." 
the  Cooper  Eckstut  guideline  state 

The  guidelines  were  based  on  a  study 
by  the  urban  designers  of  exlsug  New 
York  City  neighborhoods.  They  con- 
cluded that  the  older  and  relatively  un- 
planned neighborhoods  were  the  city's 
most  successful,  and  cited  the  impor- 
tance of  a  mix  of  different  types  of  hous- 
ing and  of  the  presence  of  a  significant 
visual  or  landscape  element,  such  as  a 
park  or  nver  view 

The  new  residential  development  will 
have  both  amemties  It  will  be  bounded 
on  the  west  by  the  Hudson  River  and  by 
the  waterfront  promenade  that  will  bor- 
der all  of  Battery  Park  City,  and  it  will 
have  in  its  center  on  Rector  Place  a 
small  park  modeled  loosely  on  an  urban 
square  such  as  Gramercy  Park 
'Street  Walls'  Contloued 
The  buildings  will  follow  old-style, 
conventional  New  York  construction 
patterns  in  that  they  will  be  required  to 
be  built  out  !o  the  street  line  The  plan- 
ners have  rejected  the  set-t>ack  plazas 
that  have  been  popular  in  recent  years 
m  favor  of  creatmg  a  "street  wall"  such 
as  those  on  Fifth  Avenue,  Central  Park 
West  or  Riverside  Dnve. 

The  guidelines  encourage  fairly  flat 
facades,  but  suggest  strong  stone  bases 
and  tops  made  elaborate  by  setbacks  or 
even  by  architectural  ornament 

The  notion  is  to  create  by  artificial 
means  the  sort  of  urban  design  that 
tended  to  occur  naturally  in  the  apart- 
ment buildings  of  the  1920's  in  placf-s 
such  as  Central  Park  West.  Gracie 
Square  and  Gramercy  Park 


The  N*»  Yort  TUara 

Model  of  the  desigo  for  Battery  Park  City  Includes  guidelines  for  coratructioo  of  residential  area,  canter.  While  t 
required  to  follow  the  mandated  pattern,  developers  wUJ  be  free  to  design  many  of  llie  details  of  the  project. 


Developers  for  Battery  Park  City 


HOUSING  INNOVATIONS  Inc. 

Housing  InnovatlofU  13  based  In  Boston  and  m  its 
six  years  of  existence  has  done  work  around  the  coun 
try  It  tuu  a  reponed  20.000  unJU  of  housing  to  115 
credit  Vhile  Banery  Park  City  will  be  its  uiiroduc- 
Uoo  to  New  Yort  as  ■  builder,  the  firm  plans  (o  bujld 
rental  af»d  cooperative  units  here  in  collaboration 
with  locaU  contractors  experlcDced  In  construction 
here 

GOODSTEIN  CONSTRUCTION  CORPORATION 

Goodsteln.  founded  by  Jack  Goodsteui  in  1927.  owns 
and  operates  more  than  6.000  housing  units  in  the  city 
tn  partncrihlp  with  DICUndertUU.  ii  built  the  Conii- 
[>entaJ  Towen,  a  37-story  apartment  building  at  301 
East  TVih  Strwt  It  built  a  2»-story  combine<]  office 
and  apartment  building  between  46lh  and  47th  Streets 
from  Second  to  Third  Avenues  AjTKmg  its  more  re- 
cent projects  was  the  31-story  apanment  house  on  the 
soulhw«t  corrier  of  Broadway  and  55th  Street,  the 
former  site  of  loft  building 

DIC-UNDERHILL  CONSTRUCTION  COMPANY 

DlC-UndertuU  has  done  work  for  the  Lefrak  and 
Trump  organizations  It  has  worked  on  the  World 
Tra<)e  Center  aod  been  Involved  in  the  construction  of 
more  than  10,000  housing  units  in  Jomt  ventures  with 
theGoodateln  and  Mllsteln  firms  It  has  also  done  con - 
structioc  jobs  In  Saudi  Arabia  and  Iran 

Ml  L5mN  PROPERTIES 

A  family  partnership  of  Howard.  Philip  and  Ed- 
ward Mllsteln,  the  company  remodeled  the  former 
RovaJ  Manhattan  Had  on  West  iSth  Street  into  the 
MlJford  Plaxa  It  also  oviu  the  Blltmore  and  Roosc^ 
vrti  Hoteis.  at  well  as  two  Uncoin  PUixa  Buildings  on 
BrtMdway  between  S2d  and  Mth  Streets  The  com  pa 


ny's  tola]  ponfobo  holds  20,000  housing  units  It  was 
one  of  the  principal  developers  of  Surrett  City  In 
Brooklyn  Among  its  pending  projects  is  a  35-story  of- 
fice buJdlng  south  of  the  World  Trade  Center  to  be 
known  as  One  World  Plara 

CENTER  FOR  HOUSING  PARTNERSHIPS 

The  center  is  a  partnership  of  CaJvin  Johason,  an 
architect  arid  developer.  BUI  Shaw,  a  developer  ac- 
tive chiefly  In  the  South  Bronx,  and  Desmond  Em- 
manuel, who  worked  with  the  Crow  Construction 
Company  and  has  been  project  manager  of  the  Chem- 
ical Bank  Building  or  Park  Avenue  between  47ih  and 
48th  Streets  The  partnership  has  done  about  1.500 
housing  units,  mostly  by  rehabiliution 

LRF DEVELOPERS 

A  small  developer,  the  firm  has  built  upward  of  500 
bousing  units,  mostly  in  the  Bronx  Its  principal  part- 
ner IS  Francisco  Lugovina.  a  developer  with  about 
seven  years  of  ejrpener>ce,  mostly  in  housmg  rehabili- 
tation 

JASON  D.  CARTER  ft  ASSOCIATES 

A  Manhattan  developer,  the  hrm  has  mostly  dealt 
in  office  space  Its  roost  recent  residential  develop- 
ment was  a  building  at  22  Central  Park  South  At  Bat- 
tery Park  Ciry,  It  will  work  with  a  contraaor  who  has 
built  several  thousand  housing  units  in  the  city 

ROCKROSE  DEVELOPMENT  CORPORATION 

One  of  the  city's  roost  active  recyclers  of  lofts  and 
industrial  buildings  Into  apartments  and  coopera- 
tives. RockrtJse  recently  changed  direction  toward 
new  constructwn  projects  It  has  about  3.000  housing 
units  in  Its  porttolto.  with  ma)or  new  construction 
projects  completed  or  under  way 
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'It's  wonderful  to  see  what  they've  turned  it  into. 
Oakland  has  really  outdone  itself  this  time' 

Hotel  Oakland  is  resurrected 
—  and  praised 


By  Jon  Kawamoto 

Florence  Newberry  would  peer  oul  her 
window  from  the  Ace  Locksmith  store 
each  day  and  look  across  at  the  Hotel 
Oakland,  at  13th  and  Harrison  streets, 
and  sadly  watch  the  building  crumble. 

She  remembered  the  hotel's  regal 
history  in  the  1910's  when  it  was  con- 
sidered the  city's  grande  dame  hostelry, 
where  East  Bay  socialites  hobnobbed 
and  where  dances  in  the  "Ivory  Ball 
Room"  nourished.  She  recalled  when  it 
was  turned  into  a  Veterans  Hospital  after 
World  War  II,  when  it  closed  in  1963 
amid  fears  it  was  headed  for  the 
wrecker's  ball. 

But  yesterday,  Newberry  and  scores  of 
others  delighted  in  celebrating  the 
hotel's  official  opening  —  and  resurrec- 


tion —  as  a  complex  of  commercial 
space  and  low-rent  apartments  for  the 
elderly. 

"It's  wonderful,"  said  Newberry,  sit- 
ting comfortably  on  a  couch  in  the 
hotel's  cavernous  main  lobby.  "This  is 
exactly  what  the  seniors  need  —  more 
liousing  in  the  downtown  area.  It's 
wonderful  to  see  what  they've  turned  it 
into.  Oakland  has  really  outdone  itself 
this  time." 

Only  the  east  wmg  of  the  hotel,  with 
103  apartments,  was  opened  yesterday. 
Ihe  new  residents  will  begin  moving  in 
tomorrow.  I  he  entire  complex  of  stores 
and  315  apartments  will  be  ready  by  Oct. 
15. 

The  opening  was  the  cultnination,  m 


part,  of  a  three-year  plan  by  renovation- 
minded  developers  and  city  officials 
determined  to  save  the  68-year-old  struc- 
ture. 

"It's  an  elegant  building  and  deserves 
to  be  restored  and  fixed,"  said  Dick 
Neault  of  the  Boston-based  minority 
firm  Housing  Innovations,  Inc., 
developers  of  the  project.  "They  should 
be  saved  for  history's  sake.  And 
Oakland  looked  good  because  it's  on  the 
upswing." 

The  United  California  Mortgage  Co. 
of  San  Francisco,  a  division  of  United 
California  Bank,  decided  to  bankroll 
$15.8  million  to  refurbish  the  structure 
as  a  downtown  revitalizalion  project,  ac- 
cording to  UCM  official  Phil  Greenlee. 


Many  details  of  the  hotel  in  its  glory  days  will  be  restored  in  its  new  role  as  housing  for  the  elderly  and  commercial  space. 


Because  the  hotel  was  listed  in  the  Na- 
tional Register  of  Historic  Places  last 
year,  much  of  that  money  went  toward 
restoring  it  to  its  1912  condition.  Using 
the  original  blueprints,  the  hotel's  ex- 
terior and  ground  floor  will  be  restored. 
Crystal  chandeliers,  oak  paneMng,  light 
fixtures  and  gold  leaf  on  ceilings  will  be 
reconstructed. 

The  upper  eight  floors  will  be  used  for 
housing.  Neault  said  the  U.S.  Depart- 
ment of  Housing  and  Urban  Develop- 
ment will  provide  rent  subsidies  to  the 
tenants.  Rents  will  be  limited  to  25  per- 
cent of  a  tenant's  income,  meaning  that 
a  typical  four-room  unit  will  only  cost 
about  $1 10  a  month. 

As  the  well-dressed  crowd  of  local 
dignitaries  and  the  curious  viewed  the 
furnished  apartment  models  on  the  fifth 
floor,  they  praised  the  extensive 
remodeling  job. 

Embellished  by  house  plants  and  small 
furniture  pieces,  the  apartments  had  the 
clean,  spartan  look  of  any  modern  unit, 
down  to  the  fresh  off-white  paint  on  the 
walls. 

Residents  will  inhabit  comfortable 
rooms  about  640  square  feet  in  size,  with 
wall-to-wall  carpetmg,  a  cozy  dining 
room,  bathroom,  kitchen,  bedroom  and 
a  view  of  downtown  Oakland. 

The  apartments  may  not  resemble  the 
former  hotel  rooms,  and  much  of  the  in- 
terior has  been  changed,  but  for  many, 
yesterday's  opening  was  embraced  as  a 
nostalgic  journey. 


"1  just  wanted  to  see  what  it  would  be 
like,"  said  Ann  Meyer  of  Orinda,  who 
came  with  her  husband,  Andrew.  "I 
remember  working  here  as  a  registered 
nurse  when  it  was  a  hospital.  The 
government  kind  of  butchered  it  up  a 
bit.  But  this  is  beautiful." 

Dorothy  Keenan,  a  diminutive  woman 
in  her  late  60's,  just  wanted  to  see  what 
the  hotel  offered  for  her. 

"The  change  is  just  fantastic,"  said 
Keenan,  who  lives  in  an  apartment  com- 
plex two  blocks  away.  "1  remember  it  as 
a  hospital.  1  came  here  often  to  visit  my 
son  when  he  was  a  patient.  I've  got  an 
application  to  move  in,  and,  yes,  I'm 
thinking  about  it." 

Newberry  glanced  at  her  friend,  paus- 
ed, then  added:  "1  remember  when  the 
front  yard  was  filled  with  junk,  with 
bathtubs  and  fixtures.  I  remember  the 
dusty  walkways  and  broken  windows.  It 
was  an  eyesore.  Now,  1  just  wish  I  could 
qualify  to  move  in.  It  looks  grand 
again." 


She  JfeUt  Jlark  Simc^ 
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2, 000-House  Plan  Will  Test 
Market  In  Renewal  Areas 


By  RICHARD  HIGGINS 

Just  how  much  will  a  family  pay  to 
live  in  a  new  house  in  Coney  Island?  In 
Prospect  Heights?  In  South  Jamaica? 
In  Bushwick?  In  the  South  Bronx? 

Builders  and  the  city  alike  will  find 
out  once  the  2,000  houses  that  are  to  be 
built  under  a  new  program  announced 
recently  by  the  Koch  administration 
reach  the  sales  market. 

It  is  the  largest  construction  pro- 
gram ever  undertaken  under  the  so- 
called  Section  235  program,  which  al- 
lows a  substantial  reduction  in  mort- 
gage-interest costs  —  to  as  low  as  4  per- 
cent in  some  cases  but  usually  about  7 
percent  to  10  percent.  The  use  of  this 
program  in  the  city  is  setting  in  motion 
the  largest  wave  of  private  home  con- 
struction the  city  has  seen  outside 
Staten  Island  in  perhaps  15  years. 

But  interviews  with  some  of  the  nine 
builders  selected  to  produce  the  hous- 
ing at  11  sites  suggest  that  if  the  market 
proves  strong  enough,  they  will  not  use 
the  available  subsidy.  Six  additional 
developers  and  neighborhocxls  are  to  be 
added  to  the  program  soon,  according 
to  city  officials. 

Merit  Meyer,  for  example,  who  is  the 
designated  builder  for  150  units  in  the 
Coney  Island  section  of  Brooklyn,  said 
he  would  use  the  Section  235  houses  as  a 
"fallback"  to  test  the  market. 

"If  people  are  looking  for  more 
amenities  or  larger  rooms,  all  well  and 
good,"  said  Mr.  Meyer.  "We  can  adapt 
to  what  the  customer  wants. " 

The  builders  said  they  hoped  to  have 
models  and,  in  some  cases,  "marketing 
pavilions"  up  by  late  spring  or  early 
summer.  The  start  of  construction  de- 
pends on  final  action  by  the  Board  of 
Estimate  of  turning  over  of  the  city- 
owned  land  to  the  developers.  Comple- 
tion of  all  the  units  is  expected  by  mid- 
1982. 

Housing  officials  have  chosen  sites  in 
urban  renewal  areas  where  city-owned 
land  has  long  been  available  but  where 
there  is  no  chance  of  new  construction 
without  a  subsidy  that  could  bring 
down  the  cost  to  a  buyer.  The  develop- 


ers will  finance  the  construction  but  the 
city  sold  the  lots  for  a  nominal  fee,  $500 
in  most  cases,  and  has  also  agreed  to 
help  with  some  site  preparations. 
Home  buyers  will  get  a  10-year  prop- 
erty tax  reduction  from  the  city. 

According  to  recently  adopted  De- 
partment of  Housing  and  Urban  Devel- 
opment guidelines,  the  prices  of  houses 
eligible  for  Section  235  assistance  are  to 
cost  between  $41,500  and  $66,000,  with 
downpayments  of  4  percent  to  10  per- 
cent. Some  of  the  larger  three-family 
houses  without  mortgage  subsidies  and 
with  rental  apartments  may  be  priced 
as  high  as  $95,000. 

Most  of  the  houses  will  be  one-family 
units  in  attached  rows,  two  or  three  sto 
ries  high  and  ranging  in  width  from  14 
to  20  feet.  Most  will  have  a  brick  exteri- 
or. The  houses  range  in  size  from  1,200 
to  1,400  square  feet. 

"The  Section  235  house  is  your  basic 
Staten  Island  row  house,  what  would  be 
called  a  condo  in  the  suburbs,"  said 
Abraham  Shnay,  a  Queens-based 
homebuilder  selected  to  build  151  three- 
and  four-bedroom  houses  at  two  South 
Bronx  sites  near  Crotona  Park. 

In  addition  to  the  inexpensive  city 
land  and  the  inducement  of  Federal 
mortgage  subsidies  for  customers, 
three  builders  of  Bronx  projects  are  to 
get  additional  Federal  help.  Under  the 
Federal  Urban  Development  Action 
Grants  they  are  slated  to  get  $14,300  to- 
ward construction  costs  of  each  house. 
These  U.D. A. G. -assisted  sites  are  in 
addition  to  the  11  the  Mayor  an- 
nounced. The  number  of  units  involved 
IS  226. 

Mr.  Shnay  expects  to  sell  the  three- 
bedroom  homes  for  $41,500  and  the 
larger  homes  for  $49,500. 

City  residents  earning  from  about 
$17,500  to  $26,600  may  be  eligible  for 
Federal  mortgage  help  There  are  no 
income  limits  for  purchasers  of  the 
units  without  mortgage  subsidies  other 
than  those  Imposed  by  conventional 
lenders. 

There  are  no  prohibitions  on  reselling 


the  houses  at  a  profit,  however  city  of- 
ficials say  they  hope  to  enact  a  "recap- 
ture" provision  to  share  with  the  gov- 
ernment any  increase  in  the  value  of 
the  houses  with  the  235  subsidy.  Houses 
must  be  owner-occupied. 

The  pl£m  represents  a  shift  in  the 
city's  approach  to  housing.  The  city's 
recent  emphasis  on  building  high-rise, 
subsidized  rental  units,  and  on  apart- 
ment rehabilitation,  resulted  in  a  drop 
in  city-assisted  new  home  starts. 

The  idea  is  to  promote  home  owner- 
ship among  residents  who've  been 
"shut  out"  of /the  housing  market,  said 
Timothy  Flanagan,  director  of  the 
city's  program  for  the  Department  of 
Housing,  Preservation  and  Develop- 
ment. "By  bringing  home  builders 
back  into  the  inner  city,  we're  encour- 
aging investment  among  moderate  emd 
low-income  New  Yorkers  and  at  the 
same  time  helping  our  small  house  in- 
dustry." 

The  prospect  of  low  H.U.D.  mort- 
gages has  drawn  builders,  who  feel  as- 
sured of  finding  buyers,  into  areas 
where  there  is  not  now  a  private  hous- 
ing market.  "I  think  we're  going  to  find 
a  pretty  big  market  for  houses  the 
average  working  person  can  afford," 
said  Irving  Rubin,  of  M.M.R.R.  Con- 
struction Company  of  Woodmere,  L.I. 

M.M.R.R.  has  been  picked  to  build 
386  one- ,  two-  and  three-family  homes 
at  the  Browns-/ille  and  East  New  York 
sites. 

At  a  community  board  meeting  in 
East  New  York,  he  said,  "the  people 
got  so  charged  up  over  the  fear  that 
they  might  not  get  first  crack  at  them 
that  there  was  practically  a  riot.  So 
they  passed  a  list  around  for  interested 
home  buyers  and  got  70  names  in  just  20 
minutes." 

Several  local  builders  and  city  hous- 
ing officials  agreed  that  the  inner-city 
market  for  moderately  priced  homes 
was  poorly  defined  and  "untapped"  in 
recent  years,  and  many  were  con- 
vinced it  was  strong. ' 

"Just  ten  years  ago,  the  lower- and 


middle-income  home  buyer  was  still 
willing  to  put  up  with  a  commute  to 
have  a  place  in  the  suburbs,"  said 
Timothy  Flanagan,  a  deputy  commis- 
sioner of  planning  at  H.P.D.  "But  the 
energy  crisis  has  dried  that  market  up 
considerably.  That  sort  of  buyer  is 
much  more  interested  in  a  city  home. " 

The  mix  of  publically  assisted  versus 
private-market  units  will  be  deter- 
mined by  demand 

Some  builders  have  expressed  dis- 
may over  the  time  the  city  has  taken  to 
get  the  project  going.  The  city  adver- 
tised widely  in  regional  trade  and  gen- 
eral publications  for  bids  on  the 
projects,  then  issued  R.F.P.'s —  re- 
quests for  proposal —  to  several  build- 
ers. Selection  was  based  on  a  comph- 
cated  review  process  involving  local 
community  groups  and  city  and  Fed- 
eral administiators.  Since  the  sale  of 
city-held  land  is  required,  construction 
cannot  begin  until  final  approval  is 
given  by  the  Board  of  Estimate  and 
City  Planning  Commission  —  an  ap- 


proval regarded  as  certain  by  Mayor 
Koch  and  other  officials. 

"I've  been  anxious  to  get  in  the 
ground  on  this  thing,"  said  Mr.  Rubin, 
who  is  building  homes  in  Brownsville 
and  East  New  York.  "It's  a  good  idea, 
but  the  city  needs  a  little  prodding  to 
get  all  the  bureaucratic  pieces  to  fit  to- 
gether." 

Joseph  Margolis,  president  of  the 
200-memt>er  New  York  City  Builders 
Association,  said  he  was  afraid  that  be- 
cause of  increases  in  construction  costs 
and  the  interest  rate  the  length  of  time 
it  has  taken  to  get  the  program  through 
the  Uniform  Land  Use  Review  Process 
(U.L.U.R.P.)  could  result  in  making 
the  prices  beyond  the  means  of  the 
market  for  whom  the  houses  were 
originally  intended. 

"Local  community  boards  should 
have  a  say,  but  you  can't  please  every- 
body when  you're  trying  to  build  small, 
inexpensive  row  houses,"  he  said.  "The 
problem  isn't  building,  it's  selling  to  a 
less  affluent  market.  I'm  worried  the 


city's  numbers  just  won't  fly.  A  three- 
bedroom  house  with  a  20-foot  front,  by 
my  estimates,  is  going  to  end  up  cost- 
ing in  the  neighborhood  of  $58,000".  If 
people  at  the  Department  of  Housing, 
Preservation  and  Development  think 
that's  going  to  sell  in  Bedford-Stuyves- 
ant,  somebody  there  is  smoking  some- 
thing stronger  than  I  do. " 

Nonetheless,  Mr.  Margolis,  a  former 
city  development  official,  said  he  was 
excited  about  the  small  homes  pro- 
gram. The  builders  association  set  up  a 
nonprofit  corporation  to  be  a  co-spon- 
sor of  the  Fulton  Park,  Brooklyn,  and 
South  Jamaica,  Queens,  home  sites. 

"It  means  millions  of  dollars  of  work 
for  our  small  builders  and  subcontrac- 
tors, and  we  get  the  satisfaction  of 
building  private  homes  for  a  segment 
of  the  market  we  haven't  been  serv- 
ing," said  Mr.  Margolis.  "  No  one  has 
really  been  building  homes  for  middle- 
class  working  people  in  New  York  City, 
outsideofStaten  Island,  for  years." 


In  the  South  Bronx  two-story  and  three-story  units  such  as  those 
seen  above  are  expected  to  be  priced  from  about  $4 1 ,500  to  $49,500. 


Jetnme  L  Gru»hhi 


In  Jamaica  Village  in  Queens  there  will  be  1 80  new  dwellings  in  this 
two-story  semi-attached  town-house  style.  Target  date:  mid  1982. 


In  Bushwick  37  single  family  row  houses  such  as  these  will  be  built. 
It  was  the  city  offer  to  sell  lots  for  $500  that  spurred  the  project. 


For  More  Information 


Here  Is  a  list  of  the  neighborhood 
sites  and  the  developers  selected  to 
begin  the  program.  Six  other  sites 
will  be  announced  soon. 

Brooklyn: 

Coney  Island  West  (188  houses) 
and  Prospect  Heights  (55  houses). 
The  Wolowitz  Organ.zation  of  DU 
Mllls.N.Y. (516)349-1091 

Marcus  Garvey  houses  in 
Brownsville  (275  houses)  and  Essex 
Llnwood  houses  In  East  New  York 
(111  houses).  M.M.R.R.  Construc- 
tion Co.  of  North  Woodmere,  L.I. 
(516)431-5103. 

Coney  Island  East  (150  houses), 
M.T.S,  Associates  of  Manhattan. 
874-0324 

Fulton  Park  in  Bed  ford- Stuyves- 
ant  (71  houses).  Urban  Housing  As- 
sociates of  Staten  Island,' Fulton- 
Herkimer  Housing  E>evelopment 
Corp.  948-2300, 

Columbia  and  President  streets. 
(173  houses)  Monadnock  Construc- 
tion Co,/  Kings  Restoration  Corpo- 
ration of  Brooklyn,  875-8160 

The  Suydam  Street  Homeowner- 
ship  site  in  Bushwick,  (37  houses) 
Oljor  Realty  Corp.  of  Brooklyn,  626- 
6637 

Bronx: 

Tiffany    and    Fox    streets    (24 


houses).  I^roperty  Resources  Inc.  of 
the  Bronx  In  conluncUon  with  the 
South  East  Bronx  Community  Or- 
ganizaUon  (S.E.B.C.O.). 

Abraham  Shnay  Construction 
Company,  based  in  Queens,  was  se- 
lectwJ  to  build  three-  and  four-bed- 
room units  at  two  South  Bronx  sites 
near  Crotona  Park,  One  site  for  62 
houses  Is  at  Quarry  Road  and  East 
182d  Street;  the  other  site  for  89 
houses,  known  as  Crotona-Mapes,  is 
at  Clinton  and  Prospect  avenues 

Another  75  houses  are  to  t>e  built 
in  Morrlsania  between  East  166th 
and  East  169th  Streets  by  I.HC, 
Construction,  a  Nassau  County 
company. 

All  Bronx  housing  queries  should 
be  directed  to  the  South  Bronx 
Development  Office.  993-7850 

Queens; 

Jamaica  Village  in  South  Ja- 
maica (180  houses).  Metropolitan 
Homestead  Co.  of  Staten  Island, 
948-2300, 

Manhattan: 

St.  Nicholas  Park  (108  houses) 
(I36lh  to  138th  streets  off  Frederick 
Douglas  Boulevard).  Housing  Inno- 
vations of  Boston  with  St  Charles 
Borremeo  Church  as  sponsor.  Calls 
should  be  directed  to  Monsignor 
Emerson  Moore  at  281-2100. 
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Redevelopment 
In  Times  Square 
Unlikely  Till  '84 

Construction  Could 
Start  by  Then, 
Agency  Says 


By  FRANK  J.  PRIAL 

Construction  work  on  the  $1  billion 
redevelopment  of  Times  Square  and 
the  West  42d  Street  area  is  unlikely  to 
begin  before  1984,  the  Urban  Devel- 
opment Corporation,  which  will 
manage  the  project,  said  yesterday. 

The  plan  calls  for  the  construction 
of  four  new  office  towers  with  about  4 
million  square  feet  of  space,  a  2.4  mil- 
lion-square foot  wholesale  trade  mart 
and  a  5(X)-room  motel. 

In  addition,  nine  Broadway  thea- 
ters, most  of  them  used  as  movie 
houses,  will  be  renovated.  Six  will 
become  legitimate  theaters,  one  will 
continue  as  a  legitimate  theater  and 
two  will  be  turned  into  restaurants  or 
retail  space. 

"The  doubters  about  Times  Square 
were  wrong,"  said  George  G.  Demp- 
ster, chairman  of  the  Urban  Develop- 
ment corporation.  "They  said  the  city 
and  the  U.D.C.  would  not  receive  ser- 
ious bids  for  this  project,  but  we  did. 
They  said  we  could  not  put  together  a 
serious  financial  package,  but  today 
we  have." 

The  selection  of  developers  is  the 
first  step  in  a  program  that  is  expected 
to  take  10  years  to  complete. 

Still  to  come  are  a  preliminary  en- 
vironmental-impact statement,  as 
required  by  the  state  and  Federal 
governments,  public  hearings  on  the 
environmental  effects  of  the  redevel- 
opment project  and  a  final  environ- 
mental-impact statement. 

Leases  still  must  be  negotiated  with 
the  developers,  and  land-acquisition 
procedures  must  be  undertaken.  In 
addition,  condemnation  must  be 
eventually  be  sought  for  parcels  that 
cannot  be  acquired  by  purchase.  Liti- 
gatiorl  over  such  condemnation  pro- 
ceedings is  expected  to  take  time. 
'A  Conditional  Selection' 

"In  any  land-taking,"  said  Robert 
Rafsky,      a      U.D.C.      spokesman, 


Th*  N«w  Vort  TUwa 


A  model  of  the  project,  looking  north  from  40lh  Street  between  Kighth 
Avenue,  left,  and  the  .\venue  of  the  Americas. 
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SOO  room  hotel  and 
retail  complex 


Five  refurbished  I 
theaters 


I  Four  office  towers  artd 
new  subway  station 


Plan  for  redeveloping  42nd  Street  area. 


The  New  York  Timw 


"you've  got  to  factor  in  litigation. 
Someone  is  always  going  to  try  to  get 
higher  value  by  taking  you  to  court." 

"What  we  have  now  is  a  condition- 
al selection  of  developers,"  he  added, 
"but  it  has  been  an  unusually  detailed 
conditional  selection.  So  a  lot  of  work 
has  already  been  done.  Even  so,  if 
there  are  problems,  we  can  dismiss  a 
developer  and  go  back  to  a  second 
choice." 

The  developers  chosen  from  about 
30  that  submitted  bids  were  the  Park 
Tower  Realty  Corporation,  owned  by 
George  Klein,  a  member  of  the  family 
that  founded  the  Barton's  Candy 
Corporation  and  a  major  builder  of 
New  York  City  office  towers,  which 
will  put  up  the  four  office  buildings; 
New  York  Mart,  a  California  group, 
which  will  build  the  trade  mart;  Hous- 
ing Innovations/Planning  Innova- 
tions, a  minority-run  Boston 
company,  which  will  construct  the 
hotel,  and  the  Nederlander  Organiza- 
tion, which  will  refurbish  the  New 
Amsterdam  and  Harris  theaters,  now 
movie  houses,  as  legitimate  theaters. 

Two  other  theaters  on  the  south 
side  of  West  42nd  Street — the  Empire 
and  the  Liberty — will  be  renovated  as 
part  of  the  trade  mart  project. 

New  Operator  for  Theaters 

Five  theaters  on  the  north  side  of 
the  street,  the  Selwyn,  the  Lyric,  the 
Times  Square,  the  Victory  and  the 
Apollo,  which  are  now  part  of  the 
Brandt  Organization,  will  be  turned 


over  to  an  operator  not  yet  designated. 

In  recent  yars,  the  Apollo  has  been 
renovated,  with  its  entrance  moved  to 
43rd  Street,  to  become  a  legitimate 
theater  knov\'  as  the  New  Apollo. 

Herbert  J.  Sturz,  chairman  of  the 
City  Planning  Commission,  said  that 
most  of  the  environmental-impact 
statement  was  completed. 

"We  began  work  on  it  in  1980,"  he 
said,  "and  it  helped  inform  the  over- 
all plan  as  we  developed  it." 

Mr.  Sturz  predicted  that  the  en- 
vironmental hearings  could  be  held  in 
June  and  that  a  final  impact  state- 
ment could  be  presented  to  the  city's 
Board  of  Estimate  in  November. 

"Simultaneously,"  he  added,  "we 
will  be  working  to  complete  the  lease 
negotiations.  Also,  the  design  work 
will  be  going  on  while  these  other  jobs 
are  being  done.  After  all,  the  clock  is 
now  running  for  everyone  involved — 
the  city,  the  U.D.C.  and  the  develop- 
ers, who  will  be  putting  up  $100,000  a 
month  in  lieu  of  taxes  toward  the 
city's  expenses  on  the  project." 

By  February  1983,  Mr.  Sturz  esti- 
mated, a  condemnation  map  of  the 
13-acre  site  will  be  ready,  even  though 
city  and  Urban  Development  Corpo- 
ration officials  hope  that  some  acqui- 
sition of  the  site  will  have  been  made. 

Most  of  1983,  he  said,  wil  be  occu- 
pied with  acquiring  the  sites  within 
the  project  area. 

"We  will  spend  1983  getting  in 
shape  to  start  work  in  1984,"  Mr. 
Sturz  said. 
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FourDevelopersPicked 
To  Rebuild  New  York's 
Times  Square  Section 


B\i  a  Walx  Stretet  Journal  Staff  Reporter 

NEW  YORK -The  city  and  state  govern- 
ments selected  four  developers  to  rebuild  a 
two-block  area  around  Times  Square  that 
currently  is  blighted  by  pornography  shops 
and  drug  dealers. 

The  officials  chose  Park  Tower  Realty 
Corp.,  whose  president  is  developer  George 
Klein,  to  build  four  office  towers  with  3.9 
million  square  feet  around  the  former  Times 
Tower  building  at  -12nd  Street  and  Broad- 
way. 

They  also  selected  a  partnership  led  by 
the  Morse  family  of  Los  Angeles  to  build  a 
wholesale  marl,  and  Housing  Innova- 
tions/Planning Innovations,  a  minority 
owned  business,  to  build  a  500-room  hotel, 
both  on  Eighth  Avenue.  The  Nederlander 
Organization  will  rebuild  two  movie  houses 
into  legitimate  theaters. 

Philip  Aarons.  president  of  the  city's 
Public  Development  Corp.,  said  construction 
should  start  in  1984  and  be  completed  late  in 
the  decade. 

Mr.  Klein,  whose  father  founded  Barton's 
Candy  Corp.,  has  built  two  buildings  in 
Brooklyn,  two  m  midtown  Manhattan,  and 
has  another  alxiul  to  start  construction,  in 
lower  Manhattan.  The  last  three  have  won 
praise  for  their  designs  by  noted  architects 
I.M.  Pel.  Edward  Larrabee  Barnes,  and  the 
team  of  Philip  Johnson  and  John  Burgee. 

Several  other  developers  submitted  bids 
for  the  office  project  but  dropped  out,  in- 
cluding the  two  Canadian  giants  CadiUac- 
Fairvnew  Urban  Northeast  and  Olympia  & 
York  Developments  Ltd.  The  state  will  con- 
demn the  development  sites  and  the  city  will 
grant  15-year  property  tax  abatements. 
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Serving  Hartsdale,  Fairview,  Orchard  Hil!  and  Central  7  residents 


Future  of  school  site 
is  outlined 


By  BONNIK  GKORGK 

The  Washington  Avenue  School  build- 
ing, vacant  since  1976.  will  iiruhably  he 
there  but  it  won't  be  the  same  It  will  be 
the  hub  of  a  4(>-unit  condominium  if  plans 
for  the  site  go  through 

Denis  Blackell,  a  Bo.Uon  developer, 
representing  Housing  Innovations,  Inc  , 
and  Grammar  School,  Inc  ,  is  about  to 
purchase  the  proiH'rty  from  the  Central 
7  School  Board 

At  a  meeting  at  the  Highview  School 
on  Tuesday  night  attended  by  Central  7 
real  estate  committee  members,  rep 
resentatives  of  Blackett's  interests,  and 
area  residents,  Blackett  presented 
plans  for  the  condominium  complex. 

While  the  area  residents  were  recep- 
tive to  Blackett's  plans,  lliey  voiced  con- 
cern over  a  driveway  that  would  come 
out  on  Hartsdale  Avenue  Blackett  lis- 
tened to  their  suggestions,  cmphasi/mg 
that  all  plans  were  still  tentative  and 
could  be  rearranged 

Blackett,  who  holds  a  master  of  civil 
engineering  (structural)  degree  from 
MIT,  has  been  in  business  for  16  years, 
building  new  structures  and  renovating 
old  ones,  putting  abandoned  buildings 
back  on  the  tax  roles  If  he  is  able  to  turn 
the  Washington  Avenue  pro(K'rty  into  40 
condominiums.  $120,000  in  taxes  would 
come  to  Greenburgh  each  year,  with 
each  unit  contributing  approximately 
$3,000  Blackett  has  turned  the  Hotel 
Oakland  in  Los  Angeles  into  a  315-unit 
complex  lor  the  elderly  and  converted 
several  abandoned  Boston  schools  into 
condominiums 

Referring  to  her  co-commiltee  mem- 
bers Janet  Lefkowitz.,  Barry  Kessler 
and  Jean  Green,  rimmy  Weinberg  said. 


■  We  are  not  m  the  real  estate  I'lisiness 
We  just  live  here  llie  way  \iiu  ilo 

Three  of  the  committee  members  vis- 
ited projects  completed  by  Blackett  in 
Boston 

"We  were  most  impressed  The  con- 
dominiums we  saw  combined  luxury 
with  the  charm  of  the  old  buildings  they 
are  in  1  think  Mr  Blackett'sconcept  for 
the  Washington  .-Vvenue  profx'rly  can  do 
nothing  but  enhance  Greenburgh,  "  Mis. 
Lefkowitz  said 

flans  drawn  by  1/  t;  Tuckett  and 
Thompson,  architects  with  New  York 
City  headtjuarters,  were  sliowe  by 
Maxine  Gibson.  Droiect  architect,  and 
I'eter  Stand,  project  captain 

'I'he  Washington  Avenue  school  build 
ing  as  projxjsed  will  contain  four  con 
dominiums,  an  exercise  room,  a  sauna 
and  a  club  room  The  other  36  tme-  and 
two-bedrooms  units,  some  with  studies, 
will  be  constructed  as  attached  tow- 
nhouses  with  vertical  wood  siding.  The 
one  bedroom  units  will  be  1,-100  square 
(oil  and  the  two-bedroom  units  1,600 
M|;iaie  lerl 

ftuth  Kicker,  project  director  for 
Housing  Innovations,  spoke  of  other 
amenities  planne<i  She  said  each  unit 
v/iU  have  central  air-conditioning, 
energy-efficient  plumbing,  the  latest  in 
kitchen  appliances  including  a  mic- 
rowave o'  en.  triple  glazed  windows  and 
a  fireplace  VMicre  ixivsible.  she  said, 
units  may  have  exposed  brick.  A 
greenhouse  area  is  planned  for  the  trip- 
lex units  In  addition  to  a  garage  under 
each  unit  there  is  to  be  visitor  parking  A 
swimming  pool  is  to  be  constructed  ad- 
jacent to  the  school  building  on  the 
Washington  Avenue  side 


Blackett  must  now  ask  the  town  of 
Greenburgh  to  change  the  zoning  of  the 
pro[X»rty  He  said  he  is  hoping  to  have  it 
converted  from  a  partial  to  an  all  multi- 
family  site 

Negotiations  are  underway  between 
the  school  board  and  the  town  over  a 
small  piece  of  the  just  under  six  acre 
propcily.  On  the  sale  of  the  property  the 
piece  ol  land  must  revert  back  to  the 
town  The  school  district  wants  to 
purchase  the  land  so  that  it  can  be  sold  to 
Blackett 

"It  is  not  land  that  can  be  built  on  be- 
cause It  IS  very  rocky."  Ms  Weinberg 
said  "Its  value  is  in  that  it  can  enhance 
the  condominium  site  " 

If  Zoning  and  the  prospectus  are  ap- 
proved, the  next  step  will  be  the  ap- 
proval of  the  sale  by  residents  of  the 
school  district  A  referendum  is  set  for 
Aug    19 

Units  will  range  in  price  from 
$130,000  to  $150,000.  according  to  the  de- 
veloper. Construction,  which  may  begin 
as  early  as  this  fall  is  expected  to  take 
eight  to  10  months  No  staging  is  in- 
volved A  fall  1982  occupancy  date  is 
jxissible,  Blackett  said. 

Bob  Gold,  president  of  the  Windsor 
Park  Civic  Association,  spoke  positively 
of  Blackett's  proposed  plans 

"We  have  been  offered  everything 
from  HUD  housing  to  light  commercial 
use  of  the  property,  "  Gold  said.  "No 
matter  what  you  do  there  is  going  to  be 
more  traffic  The  choice  is  between  57 
Chevvies  or  new  Cadillacs  " 

According  to  the  terms  of  the  contract, 
the  sale  could  bring  the  district  as  much 
as  $5()0,0()0  if  Blacken  is  able  to  con- 
struct all  40  units. 


BALTIMORE  AMERICAN,  Monday,  May  3,  1982 


Bolton  Hill  Site  Awarded  to 
Minority-Owned  Firm 


By  Edward  Gunts 

News  American  Statt 

Rights  to  one  of  the  last  major  devel- 
opment sites  in  Bolton  Hill  have  been 
awarded  to  a  local  minority-owned 
firm  that  earlier  this  year  submitted  a 
$5.8  million  plan  lo  build  61  two-story 
rowhouscs,  Mayor  William  Donald 
Schaefer  has  announced. 

A  5.7  acre  parcel  owned  by  the  city 
at  Mount  Royal  and  North  Avenues 
will  be  turned  over  to  Housing  Inno- 
vations Inc.  of  Baltimore,  which 
plans  to  build  17  three-bedroom  and 
44  two-bedroom  houses  selling  for 
prices  ranging  from  $90,000  to 
$110,000. 

Housing  Innovations,  which  is 
working  to  complete  the  Poppleton 
Place  development  project  in  west 
Baltimore,  was  one  of  four  firms  that 
submitted  plans  for  the  prime  Bolton 
Hill  site,  which  is  less  than  10  blocks 
from  the  new  symphony  hall.  Nelson 
Salabes  with  be  the  architect  and 
Frank  Favazza  and  Sons  will  be  the 
general  contractor. 

According  to  its  proposal.  Housing 
Innovations  will  begin  construction  in 
early  1983  on  new  houses  facing 
McMechen  Street,  followed  by 
houses  that  face  North  Avenue.  The 
project  leaves  the  old  Friends  School 
building    on    Park    Avenue    as    the 


largest  undeveloped  site  in  Bolton 
Hill. 

Schaefer  also  announced  that  the 
city  is  turning  over  a  former  firehouse 
at  760  W.  Baltimore  St.  to  local  devel- 
opers who  plan  to  convert  it  into  a 
chili  parlor  with  seven  one-bedroom 
apartments  above. 

Architect  Paul  Marks,  president  of 
the  Baltimore  chapter  of  the  Ameri- 
can Institute  of  Architects,  and  gen- 
eral contractor  Warren  Smith  were 
selected  to  recycle  the  vacant  fire- 
house  over  four  other  groups  that 
submitted  proposals  for  the  property, 
which  is  near  the  new  Harbor  City 
Boulevard. 

The  apartments  will  rent  for  $225 
to  $250  a  month.  Poppleton  residents 
have  been  promised  thai  they  will 
receive  priority  for  both  jobs  and 
apartments  in  the  project,  which 
Marks  said  will  cost  about  $200,000  to 
complete. 

In  announcing  the  awards,  Schae- 
fer said  city  officials  will  work  to  find 
other  locations  for  developers  who 
were  not  selected.  He  expressed  plea- 
sure that  all  of  the  Bolton  Hill  propo- 
sals called  for  home-ownernship,  and 
he  said  that  demonstrated  the  devel- 
opers' confidence  of  future  housing 
sales  in  that  part  of  the  city. 


Februaiy  1981 
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Preservation  INews 

The  National  Trust  for  Historic  Preservation  in  the  United  States 


Spring  Street  bounces  back 


It  was  once  thr  Wail  Street  of  Los  Angeles 
But  today  Spring  Street  consists  largely  of 
abandoned  or  underused  necxlassical  and 
Italianate  ofTice  buildings  constructed  in 
the  first  quarter  of  this  century 

Nov  a  plan  to  conven  the  1 1 -story  Van 
Nuys  Building  (1911.  Morgan,  WaJIs  and 
Morgan)  into  299  federally  subsidized 
apanmcnts  for  the  elderly  and  the  blind 
may  be  heralding  a  new  era  for  the  area 

Minority  developer 

Conversion  of  the  National  Register 
building,  which  is  faced  in  terra  cotta  and 
granite,  will  be  finished  by  I98.V  The 
project  IS  co-sponsored  by  Housing  In- 
novations, Inc  ,  a  Boston-based  minority- 
owned  housing  developer,  and  the  city, 
which  IS  issuing  $20  million  in  bonds  to 
help  finance  the  $24  million  project 

Under  the  US  Depanment  of  Hous- 
ing and  Urban  Development's  Section  8 
program,  tenants  will  pay  only  2^  percent 
of  the  market  rent  with  the  federal 
government  picking  up  ihc  rest 

Tax  incentives 

The  developers  arc  also  taking  advan- 
tage of  federal  preservation  tax  incentives 
for  fcnovating  historic  commercial  build- 
ings 

"Seventy  five  peicent  ot  the  reason 
work  like  this  is  done  is  because  of  these 
incentives,"  said  Denis  Blackctt  of  Hous- 
ing Innovations,  which  has  completed 
similar  conversions  lo  housing  of  two  old 


The  Van  Nuys  Building  in  downtown  Los  Angeles,  soon  to  be  housing 
schools  in  Boston  and  the  Hotel  Oakland      against  earthquakes 


in  Oakland,  Calit 

Restoration  architect  Ellis  Barker,  AL'\. 
of  Edward  Barker  and  Associates  told 
PRESERV.MION  News  that  the  entire 
facade  and  lobby  would  be  saved,  but 
otherwise  the  interiot  would  have  to  be 
gutted  In  addition,  a  brace  will  be  added 
to  the  interior  courtyard  walls  as  insurance 


In  1977,  the  National  Trust  helped  fi- 
nance a  study  of  50  empty  or  near-empty 
buildings  in  the  Spring  Street  area  that 
lould  be  adapted  fof  housing  for  the 
eldetly  The  Van  Nuys  Building  was  one 
of  the  50  "There's  a  lot  of  potential 
here,"  Barker  said  "This  is  supposed  to 
kkk  the  whole  thing  off." 


@be  ^fw  Jjork  ^xme$ 


City  Names  Main  Builders 
In  Times  Sq.  Redevelopment 


Four,  and  possibly  five,  major  devel- 
opers have  been  chosen  by  New  York 
City  and  the  State  Urban  Development 
Corporation  as  the  primary  builders  for 
the  Times  Square  redevelopment  plan, 
according  to  a  senior  official  in  the 
Koch  administration. 

The  plan,  which  eventually  will  cost 
an  estimated  $l-billion,  is  a  sweeping 
scheme  designed  to  revitalize  the  area. 
It  involves  the  construction  of  skyscrap- 
ers, the  rehabilitation  of  a  row  of  legiti- 
mate theaters  along  West  42d  Street,  a 
new  merchandise  mart  for  the  garment 
industry  and  a  luxury  hotel . 

Karen  Gerard,  deputy  mayor  for  eco- 
nomic planning  and  development, 
termed  the  plan:  "The  largest  redevel- 
opment plan  in  the  city's  history." 

The  principal  developers  are  Park 
Realty,  owned  by  George  Klein,  a 
major  builder  of  commercial  highrise 
towers  in  Manhattan  and  a  member  of 
the  family  that  founded  Barton's  Candy 
Corporation;  the  Morse  family  of  Cali- 
fornia, Housing  Innovations/ Planning 
Innovations,  a  minority-controlled 
development  and  construction  organi- 
zation based  in  Boston,  the  Nederlander 
Corporation  and,  possibly,  the  Brandt 
Organization,  tlie  last  two  are  owners  of 
seven  theaters  in  the  project  area. 

Four  Skyscrapers 

Park  Tower,  which  received  the  larg- 
est contract,  will  build  four  skyscrapers 
•—  each  with  one  million  square  feet  of 
space  —  at  Seventh  Avenue  and  42d 
Street  and  Broadway  and  Aid  Street. 
Acqulstion  cost  of  the  land  for  the 
towers  is  estimated  at  $80.5-niillion, 
most  of  it  assembled  by  Eastdil  Realty, 
a  concern  of  real  estate  Investment 
bankers.  The  company  will  also  under- 
take the  rehabilitation  of  the  crumbling 
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Times  Square  subway  station  at  an  esti- 
mated cost  of  $21.6-million. 

Housing  Innovations /Planning  Inno- 
vations, the  minority-controlled  devel- 
oper, will  construct  a  500-room  luxury 
hotel  and  retail  comple.-;  on  Eighth  Ave- 
nue between  42d  Street  ;md  43d  Street. 

Acquisition  and  development  costs 
costs  for  the  hotel  property  are  esti- 
mated at  JTJ-million.  Housing  Innova- 
tions/Planning-Innovations,  according 
to  a  city  spokesman,  is  a  successful  resi- 
dential developer  that  recently  was 
awarded  a  portion  of  the  Battery  Park 
City  development  project. 

Merchandise  Mart  Plansed 

A  2. 5-mill ion-square-foot  merchan- 
dise mart  will  be  t>uilt  by  the  Morse 
family  between  40th  Street  and  42d 
Street  across  Ejghth  Avenue  from  the 
Port  Authority  Bus  Terminal.  The 
Morses,  represented  by  David  Morse 
and  Richard  Reinis,  now  operate  a  simi- 
lar wholesale  mart  in  Los  Angeles. 

The  Brandt  Organization  owns  five 
theaters  in  the  project  area,  the  Selwyn, 
Apollo,  Lyric,  Times  Square  and  Victo- 
ry. The  cost  of  renovating  them  and 
switching  them  from  rundown  film 
theaters  to  legitimate  theaters  is  esti- 
mated at  $6.7-million. 

Early  this  morning  it  was  still  not  cer- 
tain if  the  Brandt  group  would  partici- 
pate in  the  project.  If  Brandt  is  includ- 
ed, the  plan  calls  for  Park  Tower  to  con- 
tribute $4.4-million  to  acquire  the  Times 
Square  and  Victory  Theaters. 

The  Nederlander  Corporation  owns 
the  New  Amsterdam  and  Harris  Thea- 
ters, for  which  the  estimated  renova- 
tion costs  are  $5.4-million.  Park  Tower 
will  pay  J3-million  to  acquire  the  Har- 
ris. 


28  Proposals  Received 

Developers  from  five  states  and 
Canada  filed  30  proposals  last  year  — 
far  more  than  the  city  expected  —  for 
the  renovation  of  the  Times  Square 
area. 

All  the  construction  projects  will  be 
directed  by  the  city's  Public  Develop- 
ment Corporation  and  the  Urban  Devel- 
opment Corporation.  The  latter  has  re- 
cently achieved  dramatic  success  in 
starting  construction  of  Battery  Park 
City,  a  luxury  residential  project,  and 
the  New  York  City  Convention  Center. 

Although  the  city  and  state  have  ac- 
cepted the  initial  proposals  from  these 
developers,  and  the  board  of  directors 
of  the  Urt)an  Development  Corporation 
was  expected  to  approve  them  this 
morning,  each  proposal  mu.st  undergo  a 
rigorous  review  by  the  affected  com- 
munity boards,  the  City  Planning  Com- 
mission and  the  Board  of  Estimate. 
This  process  wiU  take  at  least  six 
months. 

Other  difficulties,  according  to  Her- 
bert J.  Sturr,  the  chairman  of  the  City 
Planning  Commission,  include  the  pos- 
sibility of  prolonged  civil  suits  by  the 
owners  of  the  numerous  pomogra{>hic 
book  stores  in  the  area . 

Once  all  the  projects  and  the  develop- 
ers have  been  approved  by  both  the  city 
and  the  Urt)an  Development  Corpora- 
tion, the  project  will  be  turned  over  to 
the  U.D.C.  for  completion.  The  Urban 
Development  Corporation  was  brought 
into  the  project  by  Mayor  Koch  after  he 
had  rejected  an  earlier,  less  ambitious 
plan  for  rehabilitating  42d  Street  and 
the  Times  Square  area. 

Mayor  Koch  was  scheduled  to  unveil 
scale  models  of  the  redevelopment 
project  and  formally  announce  the 
names  of  the  developers  at  City  Hall 
today. 
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Hotel  For  Times  Square 


Two  black-owned  real  estate 
development  firms — Housing 
Innovations,  Inc.  of  Boston  and 
Planning  Innovations,  Inc.  of 
New  York — have  been  selected 
by  the  Urban  Development 
Corporation  to  build  a  large  ho- 
tel as  part  of  the  rehabilitation 
of  the  Times  Square  District  in 
New  York  City.  The  projected 
cost  of  the  joint  venture  is  put  at 
$80  million. 

Denis  A.  Blackett,  chief  exec- 
utive officer  of  Housing  Innova- 
tions, says  most  of  the  money 
for  development  of  the  500  to 
600  room  hotel  will  come  from 
debt  and  equity  financing. 

Housing  Innovations  has 
hired  a  black  architect,  Donald 
Stull,  of  Stull  Associates  of  Bos- 
ton, to  design  the  hotel.  Black- 
ett said  he  is  committed  to  pro- 
viding opportunities  for 
minority-owned  firms  as  sub- 
contractors on  the  project. 

Housing  Innovations  is  a  new 
kid  on  the  block  in  New  York 
City  development.  Last  winter, 


in  another  joint  venture  with 
Planning  Innovations,  the  com- 
pany began  a  $45  million  resi- 
dential development  in  Battery 
Park  City — its  first  project  in 
the  city. 

The  firm,  is  no  neophyte 
when  it  comes  to  urban  redevel- 
opment in  general,  however. 
For  example,  in  Oakland, 
Calif.,   the  firm   recently  com- 


pleted a  $20  million  rehabilita- 
tion of  the  Hotel  Oakland  to  be 
used  for  housing  of  the  elderly. 
Currently,  Housing  Innovations 
is  involved  in  150  million  dol- 
lars' worth  of  development  pro- 
jects in  New  Orleans,  Balti- 
more, and  Boston,  along  with 
plans  for  another  project  in 
Richmond,  Virginia. 

— Laura  Coverson 


Architects  rendering  of  proposed  Times  Square  hotel 
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Board  of  Directors 

HII  Corporation 

50  Franklin  Street 

Boston,  Massachusetts  02110 


We  have  examined  the  consolidated  balance  sheet  of  HII 
Corporation  and  subsidiaries  as  of  December  31,  1981  and 
December  31,  1980  and  the  related  consolidated  statements  of  income, 
retained  earnings  and  changes  in  financial  position  for  the  years 
then  ended.   Our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and,  accordingly,  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary  in  the  circumstances. 

In  our  opinion,  the  aforementioned  financial  statements 
present  fairly  the  financial  position  of  HII  Corporation  and 
subsidiaries  at  December  31,  1981  and  December  31,  1980  and  the 
results  of  their  operations  and  the  changes  in  their  financial 
position  for  the  years  then  ended,  in  conformity  with  generally 
accepted  accounting  principles  applied  on  a  consistent  basis. 


Boston,  Massachusetts 
May  10,  1982 


Statement  A 


HII  CORPORATION 
Consolidated  Balance  Sheet  at  December  31,  1981  and  December  31,  1980 


ASSETS 


CURRENT  ASSETS: 

Cash 

Notes  receivable--project  fees 

Accounts  recelvable--closed  projects 

Accounts  receivable- -other 

Due  from  affiliates 

Prepaid  development  costs 

Prepaid  expenses 

Total  current  assets 

PROPERTY  AND  EQUIPMENT: 

Cost 

Less  accumulated  depreciation 

Net  property  and  equipment 

NOTES  RECEIVABLE- -LONG-TERM: 

Project  fees 
Residual  receipts 
Other 

Total  long-term  notes  receivable 

OTHER  ASSETS: 

Cash  escrows 

Investments  in  limited  partnerships 

Due  from  affiliates 

Miscellaneous 

Total  other  assets 


1981 


1980 


$   30,043 

2,834,023 

223,680 

48,501 

955,703 

486,384 

3,679 


$    7,626 
1,612,391 

18,735 

261,929 

616,627 

1^^936 


4,582,013   2,519,244 


958,353 
125,929 

832,424 


2,970,697 
685,954 


714,258 
134,660 


579,598 


3,199,046 

665,954 

35,861 


3,656,651   3,900,861 


19,416 

62,563 

103,602 

19,942 

205,523 


427,397 
62,553 
88,984 
13,448 

592,382 


LIABILITIES  AND  STOCKHOLDERS'  EQUITY 


CURRENT  LIABILITIES: 

Current  portion  of  long-term  debt 

Notes  payable 

Accounts  payable 

Due  to  affiliates 

Accrued  expenses 

Accrued  taxes 

Accrued  Income  taxes 

Total  current  liabilities 

LONG-TERM  DEBT,  less  current  portion 

DEFERRED  INCOME  TAXES 

DEFERRED  INCOME 


STOCKHOLDERS'  EQUITY: 

Common  stock: 

1,000  shares  authorized, 
$.01  par  value  issued  and  outstanding 
Preferred  stock: 

Class  A--3,250  shares  authorized  and  issued, 

$100  par  value;  no  shares  outstanding 
Class  C--6,000  shares  authorized,  5892  shares 

issued,  $100  par  value;  no  shares  outstanding 
Class  D--9,000  shares  authorized,  8,892  shares 
issued,  $100  par  value;  8,892  shares  outstanding 
Retained  earnings 


Less  treasury  stock,  at  cost,  preferred  stock- 
Class  A  and  Class  C 


1981 


;  977,400 
847,371 
262,482 
136,875 
210,748 
103,227 
92,052 

2,630,155 

1,077,189 

428,000 

3,230.434 

7,365,778 


10 

325,000 

589,200 

889,200 
1,021,623 


1980 


$1,217,714 
525,013 
239,916 
103,522 
211,868 
31,253 
66,493 

2,395,779 

1,071,120 

574,000 

1,624,549 

5,665,448 


$9,276,611   $7,592,085 


914,200 

1,910,833 

$9,276,611 


10 

325,000 

589,200 

889,200 
1,037,427 


2,825,033   2,840,837 


914,200 

1,926,637 

$7,592,085 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 


HII  CORPORATION 

Consolidated  Statement  of  Income, 
Years  Ended  December  31,  1981  and  December  31,  1980 


Statement  B 


1981 


1980 


REVENUE: 

Project  fees 

Interest  tncome--project  fee  escrow 

Interest  income--amortized  discount 

Interest  income--other 

Parking  income 

Miscellaneous  income 


838,981 

260,338 

199,561 

59,442 

22,631 

18,563 


$2,258,581 

204,420 

493,576 

53,569 

23,120 

18,072 


1,399,516    3,051,338 


OPERATING  EXPENSES: 

Advertising 

Depreciation  and  amortization 

Equipment  rental 

Interest  expense 

Legal  and  audit 

Loss  on  rentals 

Other  general  and  administrative  expenses 

Project  development  expense 

Rent 

Salaries,  wages  and  related  expenditures 

Telephone 

Travel  and  entertainment 


NET  INCOME  (LOSS)  BEFORE  FEDERAL  AND 
STATE  INCOME  TAXES 


10,125 
2,448 

19,290 
271,597 

87,333 

40,389 

89,146 
205,899 

70,712 
682,479 

46,012 
183,806 


3,167 

9,012 

17,718 

274,662 
81,284 
49,240 
64,756 

231,940 
59,567 

687,876 
41,947 

148,272 


1,709,236    1,669,441 


(309,720)    1,381,897 


PROVISION  FOR  INCOME  TAXES: 

Deferred- -federal 
Deferred- -state 
Current- -state 


NET  INCOME  (LOSS) 


(38,000) 
(108,000) 
15,604 

(130,396) 


155,046 

185,313 

59,163 

399,522 


$  (179,324)   $   982,375 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 


statement  C 


HII  CORPORATION 

Consolidated  Statement  of  Retained  Earnings, 
Years~Ended  December  31,  1981  and  December  31,  1980 


1981 


BALANCE,  JANUARY  1 

ADDITIONS  AND  REDUCTIONS: 

Net  income  (loss) 
Adjustment  of  prior  period 
project  costs 

BALANCE,  DECEMBER  31 


(179,324) 
163,520 


1980 


$1,037,427    $    55,052 


982,375 


$1,021,623    $1,037,427 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 


Statement  D 


'  SOURCES  OF  WORKING  CAPITAL: 

,   Operations: 
Net  income 

Adjustment  for  items  not  requiring  outlay 
of  working  capital  in  the  current  period: 
Depreciation  and  amortization 
Deferred  income  taxes 

Sources  from  operations 

Decrease  in  long-term  note  receivable 

Decrease  in  cash  escrows 

Decrease  in  due  from  affiliates 

Increase  in  deferred  project  fees 

Increase  in  long-term  debt 

Increase  in  retained  earnings--adjustment 

of  prior  period  project  costs 

Decrease  in  property--sale  of  real  estate 


USES  OF  WORKING  CAPITAL: 

Operations : 
Net  loss 

Adjustment  for  items  not  requiring  outlay 
of  working  capital  in  the  current  period: 
Depreciation  and  amortization 
Deferred  Income  taxes 

Uses  by  operations 

Decrease  in  miscellaneous  other  assets 

Purchase  of  property  and  equipment 

Decrease  in  long-term  debt 

Decrease  in  deferred  project  fees 


INCREASE  IN  WORKING  CAPITAL 
WORKING  CAPITAL,  BEGINNING  OF  YEAR 
WORKING  CAPITAL,  END  OF  YEAR 


HII  CORPORATION 

Consolidated  Statement  of  Changes  In  Financial  Position, 
Years  Ended  December  31.  1981  and  December  31,  1980 


1981 


1980 


244,210 
407,981 

1,605,885 
6,069 

163,520 
20,284 


$  982,375 


15,719 
340,359 

1,338,453 

470,218 
93,182 
99,185 


2,447,949    2,001,038 


179,324 


(6,400) 
146,000 


318,924 

22,083 
278,549 


619,556 

1,828,393 

123,465 

$1,951.858 


4,796 

98,781 

581,307 

711,086 


1,395,970 
605,068 
(481,603) 
$   123,465 


CHANGES  IN  COMPONENTS  OF  WORKING  CAPITAL: 

Increase  (decrease)  in  current  assets: 
Cash 

Notes  receivable--project  fees 
Accounts  receivable--closed  projects 
Accounts  receivable--other 
Due  from  affiliates 
Prepaid  development  costs 
Prepaid  expenses 


Increase  (decrease)  in  current  liabilities: 
Notes  payable  and  current  portion  of 

long-term  debt 
Accounts  payable 
Due  to  affiliates 
Accrued  expenses 
Accrued  taxes 
Accrued  income  taxes 


1981 


1980 


$   22,417 

1,221,632 

223,680 

29,766 

693,774 

(130,243) 

1,743 


(1.451) 
807,614 
(172,102) 
12,960 
70,101 
513,415 
(4,177) 


2.062.769    1,226,360 


82,044 

22,566 

33,353 

(1,120) 

71,974 

25,559 


234,376 


449,976 
56,358 
42,837 
57,696 

(28,905) 
43.330 

621,292 


$1,828,393   $   605,068 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 


Sheet  One  of  Seven 

HII  CORPORATION 

Notes  to  Consolidated  Financial  Statements  a t 
December  31,  1981  and~December  31 ,  1980 


NOTE  1- -SIGNIFICANT  ACCOUNTING  POLICIES 

Depreciation  and  Amortization 

Property,  equipment  and  improvements  are  carried  at  cost. 
Depreciation  is  determined  using  the  declining  balance  method  for  buildings 
and  straight-line  method  for  equipment  and  improvements  over  estimated 
useful  lives  of  15  to  33  years  and  2  to  10  years,  respectively. 
Expenditures  for  maintenance,  repairs  and  improvements,  which  do  not 
significantly  extend  the  useful  lives  of  assets,  are  charged  to  earnings  as 
incurred . 

The  company  has  incurred  costs  in  the  organization  of 
subsidiaries  which  are  being  amortized  on  a  straight-line  basis  over  five 
years . 

Principles  of  Consolidation 

The  consolidated  financial  statements  include  the  accounts  of  the 
company  and  its  subsidiaries,  all  of  which  are  wholly-owned.   All 
significant  intercompany  accounts  and  transactions  have  been  eliminated  in 
consolidation. 

Leases 

The  company  is  obligated  at  December  31,  1981  under  long-term 
operating  leases  for  office  facilities,  with  minimum  aggregate  rentals 
totaling  $356,580  as  follows:   $67,920  per  year  for  1981-1984  and  $76,410 
for  1985  and  1986.   Leases  for  the  office  facilities  contain  provisions  for 
escalations  in  operating  expense. 

Income  Taxes 

Provision  has  been  made  for  deferred  income  taxes  on  all 
significant  timing  differences  which  represent  the  tax  effects  of 
transactions  reported  for  tax  purposes  in  periods  different  than  for  book 
purposes.   Investment  tax  credits  are  accounted  for  on  the  flow- through 
method  as  a  reduction  of  the  provision  for  income  taxes  in  the  year  in 
which  the  related  property  is  placed  in  service. 

The  deferred  income  tax  provision  at  December  31,  1981  and  1980 
consists  principally  of  1)  method  of  recognition  of  project  fees  for  tax 
purposes  and  2)  carrying  of  investments  in  limited  partnerships  at  cost  for 
financial  reporting  purposes  and  at  equity  (recognizing  flow-through 
losses)  for  tax  purposes. 
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At  December  31,  1981  and  December  31,  1980,  the  company  had,  for 
tax  purposes,  loss  carryforwards  of  $986,000  and  $1,100,000  available  to 
reduce  income  taxes  in  future  periods.   The  provision  for  deferred  income 
taxes  at  December  31,  1981  and  1980  is  as  follows: 


1981      1980 


Federal  income  tax  $198,000   $306,000 

State  income  taxes  230.000    268,000 


$428,000   $574,000 


Project  Costs 


or 


The  company,  in  the  preliminary  development  of  projects,  has 
incurred  costs  which  have  been  capitalized  pending  the  final  commitment  ^ 
disposition  of  the  project.   In  December  1979,  the  Van  Nuys  project  had  its 
limited  partner  (equity)  closing.   In  November  1981  and  January  1982,  the 
Fieldstone  and  Poppleton  Place  projects,  respectively,  had  their  equity 
closings.   At  December  31,  1981  the  following  development  costs  are 
reimbursable  to  the  company: 

Van  Nuys  $  13,122 

Fieldstone  19,545 

Poppleton  Place  191 ,013 

$223,680 

At  December  31,  1981,  project  development  costs  of  $486,384 
consists  principally  of  $284,744  -  Hartford,  $48,368  -  New  York  and 
$112,669  -  Boston. 

At  December  31,  1980,  project  development  costs  of  $616,627 
consists  principally  of  $208,390  -  Hartford,  $164,487  -  Baltimore  and 
$106,106  -  Boston  projects. 

Project  Fees  and  Notes  Receivable  Project  Fees 

The  company  earned  project  fees  during  1980  and  1979  for  various 
administrative,  construction  supervision,  repurchase  guarantees  and  other 
services  provided  to  project  partnerships.   Fees  are  earned  based  upon 
performance  of  services  to  the  project  partnerships  as  detailed  in  the 
various  limited  partnership  agreements.   Collection  of  project  fees  is 
predicated  upon  specific  dates  and/or  performance  as  also  detailed  in  the 
various  limited  partnership  agreements. 
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Notes  receivable  -  project  fees  represent  fees  to  be  collected  in 
future  periods  based  upon  the  various  limited  partnership  agreements.   At 
December  31,  1981  and  December  31,  1980,  notes  are  collectible  in  the 
following  periods: 


1981 


1980 


1981 
1982 
1983 
1984 
1985 
1986 
Beyond 


2,838,036 

1,706,188 

422,586 

439,429 

9,354 


$1,805,904 

2,098,036 

960,108 

30,476 

25,259 

9,354 

111,298 


$5,415,593  $5,040,435 


Although  notes  are  collectible  at  their  face  value,  certain  notes 
owed  to  the  company  are  non- interest  bearing  and,  accordingly,  under 
Accounting  Principles  Board  Opinion  No.  21,  have  been  discounted  to  reflect 
imputed  interest.   For  projects  closed,  an  imputed  interest  rate  of  12%  is 
used.   Discount  of  the  face  value  of  non-interest  bearing  notes  is 
amortized  over  the  note  period.   Unamortized  discount  of  $35,485  and 
$228,998  at  December  31,  1981  and  1980,  respectively,  are  presented  for 
balance  sheet  purposes  as  a  reduction  in  the  face  value  of  the  notes  and  as 
interest  income  (discount  amortization  for  income  statement  purposes) . 

Notes  Receivable  -  Residual  Receipts 

The  company,  for  closed  projects,  has  provided  funds  to  the 
projects  in  accordance  with  the  respective  limited  partnership  agreements. 
Such  funds  are  evidenced  by  residual  receipt  notes,  which  are  collectible 
at  dissolution  of  the  applicable  project  partnership  or  disposition  or 
refinancing  of  the  project  partnership's  assets,  as  detailed  in  the  various 
limited  partnership  agreements.   At  December  31,  1981  and  1980,  residual 
receipt  notes  of  $685,954  and  $665,954  are  due  from: 


1981 


1980 


Hotel  Oakland  Associates 
Schoolhouse  '77  Associates 
Lawrenceville  Associates 


$384,790 
120,164 
181,000 


$384,790 
120,164 
161,000 


$685,954  $665,954 
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NOTE  2- -AFFILIATED  PARTIES 

The  company  is  affiliated  with  Tenant  Services,  Inc.,  a  real 
estate  management  company,  through  mutual  stockholders.   In  addition,  the 
company  is  affiliated  with  certain  limited  partnerships  through  general 
partnership  interests.   All  transactions  with  affiliated  parties  are  on  an 
arms-length  basis. 

NOTE  3- -NOTES  PAYABLE 

At  December  31,  1981  and  1980,  the  company  had  short-term 
borrowings  of  $847,371  and  $525,013  outstanding,  respectively.   Details  of 
borrowing  arrangements  are  as  follows: 


Lender 

Bank  of  New  England 
State  Street  Bank 
Other 


Rate 


1981 


1980 


17.75%   $601,077  $500,428 

17.50    240,000 

15.25      6,294  24,585 

$847,371  $525,013 


Borrowings  at  December  31,  1981  and  1980  of  $841,077  and 
$500,428,  respectively,  are  secured  by  notes  receivable  project  fees. 


NOTE  4- -LONG-TERM  DEBT 

At  December  31,  1981  and  1980,  the  company  had  long-term  debt 
outstanding  of  $2,054,589  and  $2,288,834,  respectively.   A  summary  of 
long-term  debt  is  as  follows: 


1981 


1980 


Mortgage  notes  -  secured  by  real  estate: 
Massachusetts  Housing  Finance  Agency: 

5.9157o  due  April  2012 

6.537o  due  April  2014 
Homeowner's  Federal  Savings: 

6.757c  due  May  1993 
Boston  Federal  Savings: 

7.75%  due  May  1993 


58,003   $    58,531 
61,063      61,340 

13,217 

10,763 


119,066 


143,851 


Sheet  Five  of  Seven 


HII  CORPORATION 


Notes  to  Consolidated  Financial  Statements  at 
DecembeF31.  1981  and  December  31,  1980 


Promissory  notes  -  secured  by  notes 

receivable  -  project  fees  and  real  estate: 
United  California  Bank: 

12%  due  March  1981 
Cooperative  Assistance  Fund: 

87o  due  June  1981  through  December  1984 
Robert  Dollar  Company: 

8.25%  due  January  1981,  1982  and  1983 
Mass.  Venture  Capital  Corp.: 

23.51  due  January  1981 

15%  due  December  1981,  1982  and  1983 

20.125%  due  December  1982,  1983 
and  1984 
Midtown  Co-developers: 

Non-interest  bearing  due  January  1981 
and  1982 
Property  Capital  Advisers: 

12%  due  January  1981 
Milton  and  Marie  Handraan: 

10%  due  1982,  1983,  1984,  1985 
and  1986 
Boston  Financial  Technology  Group,  Inc.: 

20%  due  June  1982 

20%  due  June  1983 

20%  due  June  1982 


Promissory  notes  -  general: 
Non-interest  bearing 
5%  due  June  1981 
Non-interest  bearing  -  other 
Capital  Housing  Corp.: 
10%  due  1981 


1981 


218,750 
338,961 

150,000 
49,500 

186,368 

195,250 

142,000 

170,000 

75,000 


13,334 
196,360 
200,000 
409,694 


1980 


360,000 

250,000 

598,451 

25,855 
150,000 


336,000 
100,000 


1,525,829    1,820,306 


13,334 

10,250 

201,093 

100,000 

324,677 


$2,054,589  $2,288,834 


Current 
Long-term 


$   977,400   $1,217,714 
1,077,189    1,071,120 

$2,054,589   $2,288,834 


The  company's  note  due  to  Capital  Housing  Corp.  is  to  be  repaid 
only  at  the  closing  of  the  Hartford  Project  currently  under  development,  or 
from  the  assets  of  the  subsidiary  obligor. 


Sheet  Six  of  Seven 

HII  CORPORATION 

Notes  to  Consolidated  Financial  Statements  at 
December  31,  r?gT~and  December  31,  iS>HU 


NOTE  5- -CASH  ESCROWS 

Cash  escrow  accounts  are  held  by  escrow  agents  at  December  31, 
1981  and  1980  for  release  to  the  company  pending  certain  dates  and/or 
performance  in  accordance  with  certain  agreements.   Escrowed  amounts  are  as 
follows : 


1981      1980 


Working  capital/operating  deficit  escrows: 

Hotel  Oakland  Associates 

Franklin  Park  Associates 
Building  purchase  option  escrow  -  Van  Nuys 
Mortgage  security  escrow 
Partnership  construction  escrow 
Replacement  reserve  escrow 
Other  escrows 


$ 

$369,220 

138 

- 

27,500 

- 

9,340 

11,677 

13,465 

7,633 

3,444 

106 

4,290 

$19,416   $427,397 


NOTE  6- -PREFERRED  STOCK,  COMMON  STOCK 
WARRANTS  AND  DIVIDEND  RESTRUCTURING 

On  September  24,  1980,  the  company  executed  agreements  with  its 
holder  of  preferred  stock.  Classes  A  and  C,  and  common  stock  warrants  with 
respect  to  the  same.   Under  the  terms  of  the  original  agreements  dated 
December  29,  1972  and  December  30,  1975,  the  company  had  the  following 
requirements . 

1.  Class  A  preferred  stock  at  December  31,  1979  had  undeclared 

accumulated  dividends  of  $163,500  due  and  was  required  as 
of  July  1,  1980  and  four  years  thereafter  to  call  and  redeem 
at  $100  par  600  shares  ($60,000)  per  year. 

2.  Class  C  preferred  stock  at  December  31,  1979  had  undeclared 

accumulated  dividends  of  $235,680. 

3.  Common  stock  warrants  to  purchase  100  shares  of  the  company's 

stock  for  $1,000  per  share,  if  not  exercised  prior  to 
September  30,  1980  and  if  the  company  is  not  registered 
under  section  12(b)  or  12(g)  of  the  Securities  Exchange  Act 
of  1934,  must  be  repurchased  by  the  company  at  three  times 
the  exercise  price. 
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Upon  the  execution  of  the  agreements,  the  following  exchanges  and 
issuances  took  place: 

1.  Class  A  and  C  preferred  stock  was  exchanged  for  the  same 

principal  amount  ($889,200)  of  new  Class  D  non-cumulative 
preferred  stock.   Such  stock  is  non-redeemable  except  as 
noted  below  and  carries  a  dividend  rate  of  6%. 

2.  Accumulated  dividends  on  Class  A  and  C  preferred  stock  were 

forgiven.   Future  dividends  on  the  new  Class  D  preferred 
stock  shall  be  declared  and  paid  if  the  current  ratio  is 
2x1  or  greater.   If  the  current  ratio  is  2x1  or  greater 
and  dividends  are  not  declared  and  paid,  10%  of  the 
original  number  of  Class  D  preferred  stock  shares  must  be 
redeemed  at  par  each  year  in  which  the  dividend  is  not 
declared  and  paid. 

3.  Common  stock  warrants  expiring  September  30,  1980  now  expire 

December  31,  1990,  and  the  repurchase  of  such  warrants 
becomes  effective  September  30,  1990. 

NOTE  7- -PROPERTY  ACQUISITION 

At  the  closing  of  the  Van  Nuys  Project  in  September  1980,  the 
company  acquired  a  507o  undivided  interest  in  a  building  located  in  Los 
Angeles,  California.   Such  building  is  carried  at  $97,457,  representing  50% 
of  its  original  acquisition  cost. 

During  1981,  the  company  acquired  a  50%  undivided  interest  in  a 
second  building  located  in  Los  Angeles,  California.   Such  property  is 
carried  at  $275,355,  representing  50%  of  its  original  acquisition  cost. 

At  the  closing  of  the  Hotel  Oakland  Project  in  February  1979,  the 
company  acquired  land  located  in  Oakland,  California  at  a  cost  of  $372,598. 
In  March  1980,  the  company  had  an  independent  appraisal  of  the  land  made, 
whereupon  the  appraised  value  was  determined  to  be  $2,100,000. 


Henry  J.  Bornhofft  Company 

Certiried  'Public  ilccounlants 

82      DEVONSHIRE      STREET 

BOSTOK,   MaSSACHUSKTTS    02109 

617-725-   2440 


SUPPORTING  SCHEDULE 


The  primary  purpose  of  our  examination  was  to  formulate  an 
opinion  on  the  consolidated  financial  statements  of  HII  Corporation 
and  subsidiaries  taken  as  a  whole.   The  data  contained  on  the 
following  page  is  not  necessary  for  a  fair  presentation  of  the 
consolidated  financial  position,  results  of  operations  and  changes 
in  financial  position,  but  is  presented  for  analytical  purposes. 
Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  examination  of  the  consolidated  financial 
statements . 

In  our  opinion,  such  information  is  presented  fairly  in 
all  material  respects  in  relation  to  the  consolidated  financial 
statements  taken  as  a  whole. 


-/^/t  ^^i-Wt^^^^-t^tf^ 


Boston,  Massachusetts 
May  10,  1982 


HII  CORPORATION 

r^.^^r^^jJ^J,t^A   Schedule  of  Project  Fees 
Years  El^diT^i^iSbiOII^ill^^OiHialiOi^^LiM 


Schedule  I 


Income 


Hotel  Oakland  Associates 
Van  Nuys  Associates 
Schoolhouse  '77  Associates 
Ken  Marr  Associates 
Woodledge  Associates 
Intervale-Magnolia  Associates 
East/West  Investments  Associates 
Fieldstone  Associates 
Poppleton  Place  Associates 


Less  unamortized  imputed 
interest 

Less  amounts  due  co-developers 


Earned 


1981 


1980 


$  373,923   $1,641,323 
391,328     925,430 


133,025 
134,651 

63,863 

33,334 

251,909 

257,982  1 

1,640,015   3,144,867 


341,135 


459,568 
32,508 
25,544 
35,494 
25,000 


Deterred 

December  3 1 , 

1981 

$    65,558 

968,000 

83,105 

162,506 

124,361 

60,892 

793,791 
1.043,678 
3,301,891 


188,290 


71,457 


Notes  Receivable 
""December  31,  i98r 


Total 


Current 


$1,403,790  $1,205,722 
968,000      75.500 


584.676 

353.800 

155.091 

82,488 

990,700 
1,301.660 


523,804 

270,000 

5,345 

14,286 

350,000 
390.000 


Long-Term 

$   198,068 

892,500 

60,872 

83,800 

149.746 

68,202 

640,700 
911,660 


Unamortized 

Imputed 

Interest 


5,840,205   2,834,657   3,005.548 
35.485         634      34.851 


25,385 
10,100 


$35,485 


$1.298.880  $2.956.577   $3.230,434   $5,804,720  $2.834,023  $2,970,697 


» 


See  report  on  supporting  schedule. 
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J    S    DEPA61MENT  Of  HOUSING  AND  UflBAN  OFvClOPUENT 
FEOEBal   housing  •Dmim'.tbaTiOih 


PERSONAL  FINANCIAL  AND  CREDIT  STATEMENT 

Proiecl  Name   COLUMBIA    POINT __^_         Number. 

Location  Boston,    MA 


Form   App>ov«d 

ftud9*t  bvfeu  No,  63-R0O27 


Statement  o[      HII    CORPORATION 


As  of    December  31 


19 


81 


Address         One  Court  street 


Boston,   MA     02108 


ASSETS 


Cash  on  hand  in  banks 


(Name  of  depositary)  ;       (Balance) 

Bank,  of  .h|ew.fngland  .  !  j  . . . .  30,, .04 3 


s.  1,227^  8.84 
-0- 


.2, 8  34.,  .0.23 


Accounts  receivable 

Less.   Doubtful   Accounts 
Notes  recetvflble 

Less     Doubtful  Notes  

Stocks  and  BondE  -  Market 

VaJue  (Schedule  A-reverse      , 

side) 

Other  current  assets:  (describe) 

Prepa.icl.Dev..Cos.ts...  n  ...486,334 
Prepa.id  .Expenses 2„E7.9 


Total  Current  Aaaets 
Real  Property  -  at  net  • 

(Schedule  &  reverse  side) 
Machinery  Equipment  and 

Fixtures  -  at  net 
Life  Insurance  (Cash  value 

less  loans 


Olher  assets  (describe ): 

Notes   Rec.    Long  Term  ,,  3,656,651 

Cash'  Escrow '. 19', 416 

Investment -in ,    rWrr\ 

Pcirtn.e.r.ship ....62..5.63 

Accounts   Rec. !  .  ..ip3.,.6.0.2 

MiscelTaneous'"""  19, '942 


TOTAL  ASSETS 


$  ....^OjPfl.S 
.1,. 227, 88.4 

.2,834,0.2,3 


490,063 


,.4, .5.8.2,013 
832,424 


3,862,174 


»  9,276,611 


LIABILITIES  AMD  NET  WORTH 


Accounts  payable 

Notes  payable 

Debts  payable  in  less  than 
one  year  (secured  by  mort- 
gages on  land  and  buildings) 

Debts  payable  in  less  than 
one  year  (secured  by  chattel 
mortgages  or  other  liens  on 

aaaets) 

'MHFA 


Other  current  liabilities: 
(describe) 

Dues.  to.  Affiliate.  .  . 
AcQr.u.efi.  Exp..  A  .Ta^es 


,...136.,.875 
.  .  .4Q6.,.0.27 


$  .  .  252,482 
.1,7.05,705 


Total  Current  Liabilities 

Debts  payable  in  more  than 
one  year  (secured  by  mort- 
gages on  land  and  buildings) 

Debts  payable  in  more  than 
one  year  (secured  by  chattel 
mortgages  or  other  liens  on 


119,066 


542,902 
s.  a, .630. 155 


.other  liabilities:  (describeA. 

Note  payabTe-Long  Te 
Deferred ' Income'  Taxei 


Deferred  Income 


TOTAL  UABILITIES 
Net  Worth 
TOTAL  LIABILITIES 
AND  NET  WORTH 


195,250 


m       881,939 
*■ ■   428,000 

3."230'.434i     4,540,373 


J  .7,365,778 
1,910,833 


$  9,276,611 


•     Cost,  ificluding  improven^nts,  less  depreciatioru 


Accounts  and  Notes  Receivabie: 

Amounts,  if  aify,  due  from  partners  (P),  employees  (E) 
or  relatives  (R),  specify; 


Oe/inquertcies: 

If  any  taxes,  mortgage  payments  or  other  liabilities  are 
past  due,  specify: 


Type 
(P.Eor  R) 

Name 

Addreaa 

Amount 

E 

Denis  Blackett 

One  Court  St. 

$30,751 

Insurance:  „     .  n     ,    ■  j- 

L.fe(faceva.^e)Nat         L^fe 

Beneficiary      H.i.i.     LUKF. 


430,000 


pledged  Assets: 
Type  Pledged 

Amount 

OSaettlng  LlabUity 

' 





1 

Type  LiabUlly 

Amount 

Circumst 

uicec 

Notes  Payable: 

Pay^le  to 

Maturity 
Amount                        Date 

Schedule  Attache(j 

S2. 587. 644, 

VAR 

1 

Le9o/  Proemedinfs: 

If  any  legal  proceedings  have  been  instituted  by  Cfeditors, 
or  any  unsatisfied  judgments  remain  on  record,  give  full  de- 
tails: 


MOTE;    U  more  apace  la  required  use  separate  aheet  of  paper  writing  on  one  side  only. 


lUvrrI 


0^n/680-P0:-lZ6l    =3DlddO  ONIiNiadlN3WNd3AOO    s  n^ 


,,  "Vioq  JO  '9n»A 

OAi  uvqi  ajoai  lou  pauosfjdoiT  lo  OOO'SS  uai()  wow  lou  p«UTj  «q  1T"MS   '  '  '  'asT^J  •<)  oi  auimn  am 

Bavoouif  *iu»uia)ti)«  Aue  aaiiBTiqnd  jo  'sjaiyi  *«Mavd  'saifvaj  *  *  *  uonviBTUimpv  ^ont  jo  uofi^t 

am  Asm  Au»  ui  luTsuanyui   •  •  •  jo  aaodtnd  aip  joj  'jaAaoi^A  ,,     ijjBd  ui  sapiAOjd  ',,auoTi3i 

•mumn  uonBiiinniupV  »in«noH  i»iapaj,,   '■O'sn   *9\   auiX  'OlOI   uoTia*s   '•PoD  r»uTwio   "S  "fl 

ONINHVM 


>^^7^^^ 


^/\y,\    (aoBN) 


"Sim  p»u3is 


'9)ep  siqi  JO  se  uoijipuos 
leisuBui}  Am  jo  SaiMoqs  tosuoo  e  saiS  puB  siu)  sjb  'vi\  SnrsnoH  fBUOi)BK  aqi  japim  soirejnsui  sSbSpoui  Suiureiqo  )o  9sod 
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SCHEDULE  OF  NOTES  PAYABLE 


State  Street  Bank 
Other 


1981 


Promissory  Notes 

Cooperative  Assistance  Fund: 

Due  February  1982  and  December  1984  5218, /bU 

Robert  Dollar  Company: 

Due  January  1982  and  1983  338,951 

Massachusetts  Venture  Capital  Corporation: 

Due  December  1982  and  1983  .X'Sn 

Due  December  1982,  1983  and  1984  49,500 

Midtown  Co-Developers: 

Due  January  1982  185, 3ba 

Boston  Financial  Technology  Group,  Inc.: 

Due  June  1982  42,000 

Due  June  1983  HS  nnS 

Due  June  1982  7b,0Q0 

Promissory  Notes  -  General  13,334 

Due  June  1981  iQf:%fin 

Non-Interest  Bearing  -  Other  lyD.oou 
Capital  Housing  Corporation: 

Due  1981  ^uu,uuu 


Bank  of  New  England  24o'oOO 

6^294 


Total  Short  Term:  ^^'Q2^Q?Q 

Total  Long  Term:  .     fyif 

GRAND  TOTAL  >^,5a/,D^^ 


Minority  Utilization 

HII  Corporation  (exclusive  of  its  affiliated  management 
company  --  Tenant  Services,  Inc.)  has  12  employees  of  which 
six  are  black,  one  is  Mexican-American  and  the  remainder  are 
Caucasian.   Mr.  Blackett ,  the  President  and  principal  stock- 
holder of  the  company,  is  black.   The  senior  staff  includes 
four  individuals  of  whom  two  are  minorities.   The  balance  of 
the  professional  staff  of  five  includes  three  minorities  and 
the  clerical  staff  includes  two  minorities.   The  Company  has 
always  attempted  to  foster  the  employment  of  minorities 
throughout  its  organization  and  has  been  successful  in 
achieving  this  objective.   It  should  also  be  noted  that 
Tenant  Services,  Inc. ,  who  will  be  joint  venturing  the  manage- 
ment of  the  development,  is  an  affiliate  of  HII  Corporation 
and  its  background  and  "minority  utilization"  efforts  are 
described  in  another  section  of  this  proposal.   Tenant  Services 
represents  an  important  extention  of  HII's  professional  capa- 
bilities.  In  addition,  as  mentioned  in  another  section  of  this 
proposal,  HII  has  sought  and  found  minority  construction  and 
architectural  firms  to  participate  with  it  in  the  development 
and  construction  of  its  projects.   It  has  also  worked  closely 
with  its  contractors  to  assure  the  inclusion  of  minority  sub- 
contractors and  the  employment  of  minorities  in  the  construc- 
tion force. 


MANAGEMENT  QUALIFICATIONS 


Properties  under  management  now  by 
Tenant  Services,  Inc.  and  its  affiliate 
Anchor  Management  Co.,  Inc. 


h^ 


TCNANT  SenviCES  INC 


Property  Name : 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units 


Financing: 

Mortgage  Status 
Marketing  Goals 


Wayne  Apartments 

Wayne  Apartments  Co.  (S.  Insoft 
General  Partner) 

Boston,  MA 

Residential 

Brick  Rehabilitation 

Section  8,  Multi-Family,  Low  Income 

8  Studios 

116  1  BR 

189  2  BR 

32  3  BR 

10  4  BR 

4  5  BR 

359  Units 

Unity  Savings  Bank 
Chicago,  IL 

Current 

Achieved 


l^ 


TEMAMT  SenviCCS  IMC. 


Property  Name: 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 
Number  &  Size  of  Units 


Financing: 

Mortgage  Status 
Marketing  Goals 


Bergen  Circle 

Girard  Avenue  Associates 

(HII  Corp.  General  Partner) 

Springfield,  MA 

Residential  and  Commercial 

Brick  High-Rise,  Wood  Frame  and 
Brick  Town  Houses,  New  Construction 

Section  8,  Section  236,  Rental  Asst. 
Program,  Market,  Multi-Family  and 
Elderly,  Low  &  Moderate  Income 

89  1  BR 
72  2  BR 
20  3  BR 
20  4  BR 


201  Units  w/3,000  sq.  ft.  commercial 

Massachusetts  Housing  Finance  Agency 
Boston,  MA 

Current 

Achieved 


l/i 


TENANT  SenvlCeS  INC. 


Property  Name : 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units: 


Financing : 

Mortage  Status : 
Marketing  Goals 


Concord  Houses 

Concord  Houses  Associates 
(HII  Corp.  General  Partner) 

Boston,  MA 

Residential 

Brick,  New  Construction 

Rental  Asst.  Program,  Section  23, 
Section  236,  Market,  Multi-Family, 
Elderly,  Low  &  Moderate  Income 

144  1  BR 

27  2  BR 

8  3  BR 

2  4  BR 

181  Units 

Massachusetts  Housing  Finance  Agency 
Boston,  MA 

Current 

Achieved 


U 


TEMAMT   SERVICES  INC 


Property  Name: 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units: 

Financing : 

Mortgage  Status : 
Marketing  Goals: 


East  Canton  Street 

East  Canton  Street  Associates 
(HII  Corp.  General  Partner) 

Boston,  MA 

Residential 

Brick  Rehabilitation 

Section  8,  Multi-Family,  Low  & 
Moderate  Income 

40  1  BR 
40  2  BR 

80  Units 

BMFC,  Inc. 
Boston,  MA 

Current 

Presently  in  Rehabilitation 


\n 


TENANT   SERVIceS  INC 


Property  Name : 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction 

Income  &.   Subsidy  Mix: 

Number  &  Size  of  Units 

Financing: 

Mortgage  Status: 
Marketing  Goals: 


Fieldstone 

Fieldstone  Associates 

(HII  Corp.  General  Partner) 

Boston,  MA 

Residential 

Brick  Rehabilitation 

Section  8,  Multi-Family  and  Elderly 

44  1  BR 
44  2  BR 

88  Units 

BMFC,  Inc. 
Boston,  MA 

Current 

Presently  in  Rent-Up 


\n 


TCMAMT  SCRVICCS  IMC. 


Property  Name : 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units 


Financing : 

Mortgage  Status 
Marketing  Goals 


Franklin  Park 

Franklin  Park  Associates,  Ltd. 
(HIT  Corp.  General  Partner) 

Boston,  MA 

Residential  &.   Commercial 

Brick  Rehabilitation 

Section  8,  13-A,  Market,  Multi-Family 

95  1  BR 
99  2  BR 

10  3  BR 
5  4  BR 

11  5  BR 


221  Units  w/  3,000  sq.  ft.  commercial 

Massachusetts  Housing  Finance  Agency 
Boston,  MA 

Current 

Achieved 


ti 


TBMAMT   SERVICES   INC 


Property  Name : 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Niimber  &.   Size  of  Units 


Financing : 


Mortgage  Status 


Marketing  Goals: 


Hotel  Oakland 

Hotel  Oakland  Associates 

(HII  Corp.  General  Partner) 

Oakland,  CA 

Residential  and  Commercial 

Brick  Rehabilitation 

Section  8,  Elderly,  Low  &  Moderate 
Income 

77  0  Studios 
237  1  BR 
1  2  BR 

315  Units  w/22,000  sq.  ft.  commercial 

First  Interstate  Bank 
Pasadena,  CA 

Current 

Achieved 


l/i 


TENANT  SERVICES  INC 


Property  Name : 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units 


Financing: 

Mortgage  Status 
Marketing  Goals 


Intervale -Magnolia 

Intervale-Magnolia  Associates 
(HII  Corp.  General  Partner) 

Boston,  MA 

Residential 

Brick  Rehabilitation 

Section  8,  Low  Income,  Multi-Family 

3  1  BR 
39  2  BR 
33  3  BR 
13  4  BR 

88  Units 

Massachusetts  Housing  Finance  Agency 
Boston,  MA 

Current 

Achieved 


rCHAMT  acRvices  inc 


Property  Name : 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units : 


Financing: 

Mortgage  Status 
Marketing  Goals 


Lawrenceville 

Lawrenceville  Associates 
(HII  Corp.,  General  Partner) 

Boston,  MA 

Residential 

Brick  Rehabilitation 

Section  236  -  Rent  Supplement 
Multi-Family  -  Low  Income 

6  Studio 
26  1  BR 
81  2  BR 
20  3  BR 
14  4  BR 

1  5  BR 

1  6  BR 


149  Units 


Massachusetts  Housing  Finance  Agency 
Boston,  MA 

Workout  Agreement  with  MHFA 

Presently  in  rehabilitation 


In 


TCNANT  SERVICES  IMC. 


Property  Name: 

Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units 


Financing: 

Mortgage  Status 
Marketing  Goals 


Mt.  Hope  Court  Apartments 

Urban  League  of  Rhode  Island 

Providence ,  RI 

Residential 

Wood  Frame,  New  Construction 

Section  8,  Multi-Family,  Low  Income 

6  1  BR 

10  2  BR 

10  3  BR 

10  4  BR 

36  Units 

U.S.  Department  of  Housing  &  Urban 
Development 

Current 

Achieved 


l/i 


TEMAHT  SERVICES  INC. 


Property  Name: 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units 


Financing : 

Mortgage  Status 
Marketing  Goals 


Norwell 

Norwell  Associates  (HII  Corp. 
General  Partner) 

Boston,  MA 

Residential 

Brick  Rehabilitation 

Section  8,  Low  Income,  Multi-Family 

2  1  BR 
18  2  BR 
25  3  BR 

45  Units 

Massachusetts  Housing  Finance  Agency 
Boston,  MA 

Current 

Achieved 


l/i 


TBNAkT  SenwiCES  INC 


Property  Name : 
Property  Owner: 

Location : 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units 


Financing: 

Mortgage  Status 
Marketing  Goals 


Poppleton 

Poppleton  Place  Associates 
(HIT  Corp.  General  Partner) 

Baltimore,  MD 

Residential 

Brick  Rehabilitation 

Section  8,  Multi-Family,  Low  Income 

11  1  BR 

100  2  BR 

21  3  BR 

9  4  BR 

141  Units 

BMFC,  Inc. 
Boston,  MA 

Current 

Presently  in  Rent-Up 


in 


TENANT  SCRVICEft  INC. 


Property  Name : 
Property  Owner: 

Location : 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units 


Financing: 

Mortgage  Status 
Marketing  Goals 


Schoolhouse  77 

Schoolhouse  77  Associates  (HII 
Corp.  General  Partner) 

Boston,  MA 

Pvesidential 

Brick  &.   Wood  Frame,  Rehabilitation 
and  New  Construction 

Section  8,  Multi-Family  and  Elderly, 
Low  Income 

66  1  BR 

56  2  BR 

2  3  BR 

4  4  BR 


128  Units 


Merrill  Lynch  Huntoon  Paige,  Inc. 
New  York,  NY 

Current 

Achieved 


TCNAUT  SCRUICes  INC. 


Property  Name : 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &   Subsidy  Mix: 

Number  &  Size  of  Units 


Financing : 

Mortgage  Status 
Marketing  Goals 


Van  Nuys 

Van  Nuys  Associates  (HII  Corp. 
General  Partner) 

Los  Angeles,  CA 

Residential  and  Commercial 

Brick  Rehabilitation 

Section  8,  Elderly,  Handicapped, 
Low  and  Moderate  Income 

132  1  BR 

157  2  BR 

10  3  BR 

299  Units  w/24,000  sq.  ft.  commercial 

Merrill  Lynch  Huntoon  Paige,  Inc. 
New  York,  NY 

Current 

Presently  in  Rent-Up 


TCMAMT   SERVICES   <l 


Property  Name: 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &.   Size  of  Units 


Financing: 

Mortgage  Status 
Marketing  Goals 


Woodledge 

Woodledge  Associates  (HIT  Corp. 
General  Partner) 

Boston,  MA 

Residential 

Brick  Rehabilitation 

Section  8,  Low  Income,  Multi-Family 

8  1  BR 
66  2  BR 
48  3  BR 

8  4  BR 


130  Units 


Massachusetts  Housing  Finance  Agency 
Boston,  MA 

Current 

Achieved 


l/i 


TENANT   SERVICES  INC 


Property  Name: 
Property  Owner: 

Location: 

Type  of  Site: 

Type  of  Construction: 

Income  &  Subsidy  Mix: 

Number  &  Size  of  Units 

Financing : 

Mortgage  Status : 
Marketing  Goals : 


Woodside  Gardens 

Ken  Marr  Associates  (HII  Corp. 
General  Partner) 

Annapolis ,  MD 

Residential 

Brick  Rehabilitation 

Section  8,  Multi-Family,  Low  Income 

52  2  BR 
92  3  BR 


144  Units 


Merrill  Lynch  Huntoon  Paige,  Inc. 
New  York,  NY 

Current 

Achieved 


l/i 


TCNANT  senvices  inc 


MANAGEMENT  QUALIFICATIONS 


There  is  no  litigation  pending  or  adjudicated  with  a 
finding  of  liability  against  Tenant  Services,  Inc.  or 
Anchor  Management  Co.,  Inc.  in  the  previous  five  years 
relating  to  financial  aspects  of  management,  alleged 
discrimination  in  hiring,  tenant  selection  or  tenant 
relationships,  or  otherwise  bearing  upon  the  entity's 
effectiveness  as  a  manager. 

TENANT  SERVICES,  INC 


osepn  T.  Polonski 


^   Vice  President 


^U'^t'^'^/^i  0'P'(fz^ 


Date  '  ^u  "  '      , 


TCNANT  SERVICES  INC 


MANAGEMENT  QUALIFICATIONS 


List  of  All  Certified  Housing  Managers 


Joseph  T.  Polonski  -  Certified  Property  Manager 

Vice  President-Finance 


Marcia  Y.  Anderson  -  Certified  Property  Manager  (Candidate) 

Director  of  Property  Management 

Carole  Quinerly    -  Accredited  Resident  Manager 

Property  Manager 


l/i 


TCMANT  SERVICES  INC. 


MANAGEflENT   PLAIJ 


I_NTROD£CTTON 

To  "'■.nsure  the  success  of  the  Franklin  Field  NSA  development,  an 
intensive  management  effort  x^7ill  be  required  of  the  developer, 
lionsing  Innovations,  Inc.,  and  the  managing  agent.  Tenant 
Services,  Inc.   The  following  plan  is'  intended  to  respond  to 
the  special  needs  of  this  proposed  development. 

I.    ROLE  MJD  FZSPONSIBILITY  OF  THE  SPONSORS. 

A.    Supervisory  Relationships. 

Tenant  Services,  Inc.  (TSI)  shall,  except  as  outlined 
below,  be  responsible  for  the  day-to-day  operation  of 
the  project.   It  is  contemplated  that  the  staff  of  the 
development  will  be  responsible  to  the  assigned  Property 
Manager.   The  assigned  Property  Manager,  in  turn,  will 
l~^         be  accountable  to  the  Regional  Property  Manager  of  TSI 
whose  icimediate  supervisor  is  the  Director  of  TSI.   In 
turn,  TSI  answers  to  the  owners,  Housing  Innovations, 
■  Inc. 

B .    Actions  Requiring  Sponsor  Approval. 

The  Management  Agent  will  be  required  to  consult  with 
Housing  Innovations  and  HUD  whenever  there  are  significant 
deviations  from  the  Management  Plan  and  the  project 
budget.   The  formulation  of  significant  new  policies 
will  also  require  consultation  with  the  Sponsor  and 
HUD. 

C.    Management  Decisions  Independent  of  the  Sponsor. 

The  Sponsor  will  clearly  define  the  duties  and  responsi- 
bilities of  the  Property  Manager  so  as  to  minimize  the 
need  for  consultation  over  routine  operational  decisions. 
The  areas  of  responsibility  will  include  virtually 
every  aspect  of  day-to-day  operations,  including  adminis- 
trative and  maintenance  matters,  personnel  administration, 
and  tenant  and  coiTmunity  relations.   The  Sponsor  will 
closely  monitor  the  Property  Manager's  performance  in 
these  areas  during  the  early  stages  of  project  occupancy 
J  and  operations  so  as  to  assure  a  clear  understanding  of 

the  Sponsor's  expectations. 

Tenant  Services  I". 


n 


C^ 


( 


c 


D .    ?^ey  Concact:  Fersor.  for  the  Manacing  Agenc . 

The  managing  agent  v:ill  be  directly  responsible  to  the 
Assistant  to  the  President  as  his  chief  contact  with 
the  ovmer.   The  Assistant  to  the  President  is  responsible 
for  monitoring  all  projects  managed  by  TSI  by  means  of 
a  monthly  indices  report  which  looks  at  the  follov/ing 
critical  areas  of  management  performance: 

Income  and  Expenses 

Rent  Collection 

Exterior  an.c-  Interior  Appearance 

Accounts  Payable 

Tenant  Selection 

Vacancy  Status 

Tenant  Satisfaction  with  resuect 
to  Maintenance  and  Janitorial 
Services . 

Monthly  indices  reports  will  also  be  done  on  this  develop- 
ment bv  che  Assistant  to  the  President  for  review  by 
the  Ow-ner  ,  Director  of  Property  Management  and  Regional 
Prcperrv  Mianager  .   VJe  have  enclosed  as  Exhibit  A  an 
indices  reoort  for  our  develoom.ent  in  Springfield.   The 
Assistant  co  the  President,  by  means  of  these  reports, 
can  reoort  irrmediately  to  the  Owner  if  there  are  any 
problem  areas  v;xtnin  management. 

E .    Responsibility  of  Social  Services. 

The  Property  Manager  and  the  project  staff  will  be 
responsible  for  working  with  any  existing  social  service 
program  and  developing  a  full  social  service  program 
which  in  xts  broadest  terms  will  include  coordination 
of  recreational  activities  for  the  children  of  rhe 
development,  establishm.ent  of  a  resident  organization 
and  coordination  of  activities  and  meetings  to  keep 
residents  inforrr.ed  of  social,  recreational  services 
that  are  available  in  their  community.   Regarding  the^ 
social  services,  the  Property  Manager  will  be  responsible 
for  referring  residents  to  the  appropriate  agencies. 


Tenant  Service"^  Ir 


F-    Responsibilities  of  the  Sponsor  and  the  Mana^in^  Agent 

The  Sponsor,  as  explained  above,  will  only  be  responsible 
in  establishing  management  policies  and  reviewing 
project  budgets  and  monthly  indices  for  the  development. 
In  addition,  the  Sponsor  will  monitor  the  performance 
of  the  management  agent  on  an  intensive  basis  during 
the  first  year  of  operations  and  on  a  less  intensive, 
but  regular  basis  thereafter.   The  Management  Agent,  on 
the  other  hand,  will  be  responsible  for  the  day-to-day 
operation  of  the  project.   During  the  rehabilitation 
period  and  through  the  first  years  of  operation,  the 
Regional  Property  Manager  will  devote  almost  all  of  his 
time  exclusively  to  this  development.   Once  the  develop- 
ment is  fully  occupied,  the  Regional  Property  Manager 
will  monitor  the  management  operation  by:   (1)  daily 
telephone  contact  with  the  Property  Manager  (2)  review 
of  weekly  reports  regarding  vacancy,  tenant  selection, 
expenses,  maintenance  which  the  Property  Manager  will 
be  required  to  complete  and  forward  to  the  Regional 
Property  Manager;   (3)  on-site  inspections  with  the 
Property  Manager  at  least  once  a  month  at  which  time 
the  Regional  Property  Manager  will  meet  the  staff  of 
the  development  and  possibly  the  resident  organization, 
if  so  requested.   The  Regional  Property  Manager  and  the 
Property  Manager  will  also  review  the  budget  during 
these  site  visits.   (4)  review  of  monthly  indices 
reports  as  explained  in  Section  I.  D.  above. 

G.    Expenses  of  the  Management  Agent. 

All  services,  whether  covered  or  not  by  the  management 
fee,  will  be  consistent  with  those  guidelines  established 
inthe  HUD  Handbook  4381.5  paragraph  3.   The  title  of 
this  handbook  is  "Compensation  for  Management  Services 
in  Multi-Family  Housing  Projects  with  Insured  or  HUD- 
held  Mortgages". 

II-   PERSONNEL  POLICY  AND  STAFFING  ARRANGEMENTS. 

A.  Equal  Opportunity  Requirements. 

TSI  is  a  minority-owned  company.   The  composition  of 
the  staff  is  identified  in  Exhibit  B. 

B.  Employment  of  Project  Residents. 

Every  effort  will  be  made  to  employ  existing  residents 
for  the  management  staff  of  the  development.   In  addition, 
maintenance  employment  opportunities  may  also  be  available 
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Finally,  the  management  staff  will  work  closely  with  a 
representative  organization  of  the  residents  to  establish 
these  policies  and  objectives. 


C .  Projected  Staffing  Needs 
Property  Manager 

Two  Maintenance  Men       _' 

Two  Janitors 

Clerical  Staff  Person 

D.  Project  Staffing. 

Job  Description/Organizational  Charts 


Enclosed  in  this  package  is  Exhibit  C  wh 
illustrates  a  complete  breakdown  of  job 


ich 


descriptions,  responsibilities  and  an  organi- 
•«^  zational  chart  for  the  development. 

E.    Personnel  Policy. 

^-    Training  and  Promotion  Opportunities. 

Continuous  review  of  employee  responsibilities  and 
the  adoption  of  new  and  more  effective  techniques 
and  procedures  will  be  the  principal  mechanism  for 
•  assuring  employee  efficiency  and  providing  a  basis 
tor  future  promotions  to  positions  of  hieher 
responsibility.   In  this  regard,  efforts  will  be 
made  not  only  to  improve  upon  skills  for  the 
employee  s  existing  job  category,  but  to  provide 
training  m  related  areas  requiring  a  higher  level 
or  sRiiis.   Employees  will  be  encouraged  to  take 
courses  offered  by  the  National  Center  for  Housing 
Management  and  the  Institute  of  Real  Estate  Manage- 
ment to  improve  their  management  skills. 

2.    Fringe  Benefits. 

Final  decisions  concerning  the  extent  of  fringe 
benefits  to  be  provided  the  management  staff  must 
await  further  clarification  of  the  project's 
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operational  budget  and  experience  with  the  budget 
Minxmally   all  full-time  employees  will  be  entitled 
.    to  sick  and  annual  leave  after  an  initial  proba- 
tionary period   national  holidays  and  overtime  pay 
for  hours  worked  in  excess  of  forty  (40)  per  week 
Other  policies  pertaining  to  health  and/o?  hospital 
benefits,  training  allowances,  etc.   will  be 
developed  m  consideration  of  budgetary  experience. 

^^)   Employee  Grievance  Procedures. 

Employee  grievances  shall  be  initially  handled  by 
the  employee  s  immediate  auoervisor   with  the 
right  to  appeal  decisions  to  the  next  higher 
authority   Where  satisfaction  is  not  achieved 
through  the  Property  Manager,  further  appeals  will 
be  handled  by  the  Regional  Manager  as  the  final 
authority.   In  the  case  of  grievances  of  the 
Property  Manager,  the  Director  of  Property  Manage- 
ment will  serve  as  the  final  authority  in  resolving 
situations  not  satisfactorily  handled  by  the 
Regional  Manager. 

(^)   Employee  Termination  Procedures. 

Employee  terminations  for  all  positions  below 
Property  Manager  shall  be  effectuated  by  the 
Property  Manager  after  review  of  the  circumstances 
^u^  r,^    Regional  Manager.   In  these  situations 
the  Property  Manager  will  review  the  causes  for' 
termination  with  the  Regional  Manager.   If   in  the 
judgement  of  both,  the  circumstances  warrant 
giving  the  employee  an  opportunity  to  remedy  the 
possible  causes  for  termination,  the  employee 
shall  be  so  advised  and  placed  on  probation  for  an 
appropriate  period  of  time.    This  decision  shall 
be  conveyed  to  the  employee  by  the  Property  Manager 
Failure  to  remedy  the  condition(s)  shall  result  in 
termination  by  the  Property  Manager. 

^11-  PLAJ^S  AND  PROCEDURES  FOR  PUBLICTZTNC  AND  ACHIEVING 
EARLY  OCCUPANCY. ' 

A.    Advertisement  of  Units. 

As  noted  in  the  Affirmative  Fair  Housing  Marketing 
Plan   advertising  will  be  initiated  approximately  thre 
months  before  completion  of  construction.   Advertising 
will  be  done  primarily  through  the  newspapers.   In 
addition,  local  organizations  who  deal  with  low  and 
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moderate  income  persons,  and  large  families,  will  be 
"*^  contacted.   All  of  these  activities  will  be  directed  to 

insure  the  immediate  occupancy  for  as  many  years  as 
possible  upon  their  availability. 

B.    Affirmative  Marketing. 

Affirmative  marketing  practices  will  be  utilized  as 
outlined  in  the  Affirmative  Fair  Housing  Plan  that  has 
been  attached. 

'-■■         Plans  to  Insure  Economic  and  Racial  Mix  of  Tenants. 

As  outlined  in  the  Affirmative  Fair  Housing  Marketing 
Plan,  a  plan  will.be  undertaken  to  insure  that  at  least 
25  percent  of  the  residents  will  represent  minority 
groups.   In  addition,  it  is  hoped  that  the  intensive 
services  being  provided  by  the  development  will  attract 
not  only  low- income  persons  but  also  moderate-income 
persons  who  will  be  eligible  under  the  Section  8  program, 
as  well  as  low  and  moderate-income  families.   To  that 
end,  we  will  undertake  an  intensive  outreach  effort 
through  personnel  departments  of  the  major  local  busi- 
nesses and  employers.   Initially,  contact  will  be  made 
by  letter  (see  Exhibit  D)  with  follow-up  telephone 
calls  and  personal  visits. 

D.  On-Site  Office. 

An  on-site  office  will  be  opened  to  take  applications 
upon  the  initiation  of  the  marketing  effort.   Office 
hours  will  be  from  10:00  a.m.  to  7:00  p.m.  oh  week  days 
for  the  convenience  of  both  employed  and  unemployed  appli- 
cants.  In  addition,  the  office  will  be  open  on  weekends 
between  9:00  a.m.  and  12:00  noon. 

E.  Inspection  of  Units. 

During  the  initial  rent-up  period,  applicants  will  be 
able  to  view  a  vacant-  apartment  to  see  a  typical  layout. 
It  is  the  intent  of  Management  to  collect  security 
deposits  in  accordance  with  state  law.   Therefore,  for 
the  protection  of  both  Tenant  and  Management,  approved 
applicants  will  inspect  their  assigned  units  with  a 
Management  representative  prior  to  move-in  and  both 
parties  will  sign  a  Statement  of  Conditions.   The 
original  will  be  retained  in  a  Tenant  File  and  a  copy 
will  be  given  to  the  tenant  within  the  first  30  days  of 
occupancy.   It  is  understood  that  Management  is  required 
to  give  the  list  of  existing  damage  (if  any)  to  the 
■>  resident  if  the  resident  requests  it  within  the  first 
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15  days  of  his/her  occupancy. '  However,  it  is  the 
opinion  of  Management  that  giving  a  copy  of  Statement 
of  Conditions  to  residents  initially  is  good  management 
procedure  and  will  avoid  questions  later,  especially  at 
the  time  of  move-outs. 

F.    Orientation  Services. 

At  the  time  of  the  initial  interview,  the  interviewer 
will  describe  the  general  characteristics  of  the  housing, 
its  amenities,  requirements  for  eligibility  and  applica- 
tion procedures.   A  written  summary  of  the  development's 
features ^will  be  provided  to  each  applicant  whose  pre- 
application  would  appear  to  justify  the  submission  of  a 
normal  application  for  admission.   The  summary  will 
include  a  description  of  the  application  review  process 
and  the  tenant  will  be  offered  any  appropriate  assis- 
tance that  may  be  required  to  complete  the  application. 

Applicants  who  are  eligible  to  occupy  an  apartment  and 
who  are  approved  will  be  furnished  with  a  set  of  materials 
that  will  describe,  in  layman's  terms,  the  responsibilities 
of  the  tenant  and  the  sponsor,  and  a  sample  copy  of  the 
lease  to  be  executed.   Applicants  who  agree  to  comply 
with  the  terms  of  the  lease  will  be  offered  an  available 
apartment  of  an  appropriate  size. 

Each  approved  tenant  will  also  be  furnished  with  a  resident 
handbook  which  will  serve  as  an  initial  reference  for 
all  matters  related  to  apartment  occupancy.   The  handbook 
will  also  include  information  on  the  operations  and 
care  of  apartment  equipment  and  suggested  methods  of 
housekeeping  and  care  of  that  unit  to  prevent  frequent 
need  for  maintenance  service.   Enclosed  is  a  Resident 
Handbook  developed  by  TSI  for  its  Concord  Houses  develop- 
ment.  (See  Exhibit  E) .   The  handbook  for  this  develop- 
ment will  follow  the  same 'format  but  be  tailored  to  the 
particular  development.   Additional  information  will  be 
provided  with  regards  to  tenant  organizational  activities 
and  social  services  that  are  available  at  the  local 
public  and  private  agencies.   With  regard  to  existing 
residents  at  this  development,  a  series  of  meetings 
will  be  held  to  explain  the  policies  of  Tenant  Services, 
Inc.  _  -[-^.^^  ^^^  intent  of  Tenant  Services,  Inc.,  from 
the  initial  take-over,  to  inform  all  residents  that 
eligibility  for  the  Section  8  Subsidy  is  contingent 
upon  a  resident  being  in  good  standing  with  respect  to 
rent,  housekeeping,  conformance  with  all  resident 
obligations.   Once  rehab  is  completed  in  the  apartments 
of  existing  residents,  they  along  with  approved  new 
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residents  will  be  required  to  attend  an  orientation 
)  session.   The  purpose  of  the  orientation  session  is  to 

inform  residents  of  Management  policies,  of  proper  care 
of  the  appliances  of  the  unit,  of  use  of  laundry  rooms 
and  community  rooms,  of  neighborhood  and  municipal 
services,  and  of  the  resident  organization.   Slides  of 
the  apartment  features  are  shown  by  the  Property  Manager 
and  fully  explained.   The  staff  of  the  development  will  be 
introduced  to  the  residents  at  these  meetings.   A 
representative  from  the  resident  organization  will  also 
be  invited  to  make  a  brief  statement.   In  order  to 
"break  the  ice"  for  new  residents,  and  instill  a  sense 
of  community  among  all  residents,  each  orientation 
session  will  be  structured  to  include  both  existing 
residents  and  new  residents  who  will  be  living  in  the 
same  doorway.   Enclosed  as  Exhibit  F  is  a  sample  orien- 
tation package  that  will  be  given  to  each  new  resident 
at  the  session. 

Post-occupancy  sessions  will  be  held  with  the  resident 
within  the  first  six  months  after  construction  is 
completed.   It  has  been  the  experience  of  Management 
that  holding  these  meetings  on  a  building-by-building 
basis  promotes  better  communication  between  the  families 
who  share  a  common  entryway  and  allows  Management  to 
>^  deal  specifically  with  the  problems  unique  to  that 

particular  building.   The  children  of  the  residents  are 
expected  to  attend  both  the  orientation  and  post- 
occupancy  sessions. 

G.    Tenant  Selection. 

As  stated  above,  existing  residents  will  be  surveyed 
thoroughly  and  screened  to  assure  that  they  are  residents 
in  good  standing.   With  respect  to  vacant  iinits,  appli- 
cants will  be  required  to  complete  an  application  form 
which  will  be  carefully  checked  in  terms  of  present  and 
past  rent  paying  history,  of  housekeeping,  of  relation- 
ship with  Management,  of  relationship  with  other  resi- 
dents, of  respect  for' property  by  applicant,  children 
and  guests,  and  of  credit  history.   Applicants  found 
satisfactory  in  all  areas  will  be  considered  for  residency 
at  the  development.   Applicants  with  unsatisfactory 
references  in  any  of  the  above  areas  will  be  notified 
in  writing  that  they  are  rejected  and  the  reasons  why. 
Final  decisions  regarding  application  approval/rejection 
will  be  totally  shared  by  the  Director  of  Propert37 
Management,  Regional  Property  Manager  and  Pronerty 
Manager  during  initial  rent-up.   With  increased  experience 
in  this  area,  it  is  expected  that  the  Property  Manager 
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will  assume  full  responsibility  for  processing  applic- 
ations.  The  Regional  Property  Manager  will  continue  to 
review  applications  prior  to  acceptance.   Once  initial 
occupancy  has  been  achieved,  a  Tenant  Orientation 
Committee  will  be  organized  to  meet  approved  applicants 
and  introduce  them  to  "life  at  the  development"  from  a 
resident  viewpoint.   It  has  been  our  experience  that 
this  procedure  allows  new  residents  to  feel  comfortable 
as  soon  as  they  move  in  and  to  immediately  knoxv  some  of 
their  neighbors. 

IV.   PROCEDURES  FOR  DETERMINING  TENANT  ELIGIBILITY  FOR 
CERTIFYING  AND  RECERTIFYING  IMCOMES . 

A.    Responsibility  for  this  Function. 

The  Property  Manager  will  be  responsible  for  this 
function.   Tenant  eligibility  for  initial  occupancy 
with  respect  to  income  will  be  based  on  written  verifi- 
cation of  income  from  employers,  social  workers  or 
other  sources.   Persons  o\.^7ning  their  own  businesses 
will  be  required  to  submit  W-4  forms  for  the  previous 
year.   All  applicants  v;ill  have  to  be  within  the 
established  Section  8  income  limits  for  the  area. 

In  accordance  with  Section  8  guidelines,  residents  will 
be  recertified  annually  according  to  the  following 
established  TSI  procedure: 

1.  A  card  file  for  all  residents  to  be  recertified 
should  be  set  up.   File  should  be  divided  into 
twelve  months . 

2.  Index  card  should  indicate  the  following; 

Resident  Name 

Resident  Address  and  Apartment  Number 
-  Monthly  Rental  Rate  and  Subsidy  Program 
Bedroom  Size 

Number  of  Persons  in  Household 
Occupancy  Date 
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-^  3.    Card  should  be  used  to  indicate  recertif ication 

'  history  ,  e  .  g  .  .- 

Recertified  1/1/76 

New  Income  Information  Requested    11/1/76 
Recertified  1/1/77 

4.  Cards  should  be  filed  alphabetically  by  recerti- 
fication  month. 

5.  Each  month,  index  cards  should  be  reviewed 
Letters  requesting  updated  income  information 
should  be  sent  out  to  tenants  two  months  prior  to 
recertification  date.   If  information  is  not 
received  by  one  month  prior  to  recertification 
date,  a  second  letter  should  be  sent  requesting 
necessary  income  information.   This  letter  should 
indicate  that  subsidy  and/or  occupancy  will  be 
threatened  if  information  is  not  received. 

B.  Background  of  the  Property  Manager 
Regarding  this  Function. 

'^.  '^^^   Property  Manager  will  probably  have  prior  experience 

regarding  certification  and  recertification  requirements 
But,  regardless  of  experience,  the  Manager  will  be 
trained  intensively  by  the  Regional  Property  Manager 
and  the  Director  of  Tenant  Services,  Inc.  and  will 
receive  on-the-job  tr^^iining  on  other  developments  prior 
to  his/ner  taking  over  the  position  at  the  development. 
The  Director  of  TSI  will  closely  monitor  the  performance 
of  the  Property  Manager  regarding  certification  require- 
ments .  ^ 

C.  HUD  Requirements 

HUD  requirements  covering  family  size  and  composition 
relating  to  unit  size",  will  be  fullv  explained  to  the 
..  ,  Property  Manager  during  the  training  period. 

V.    PLA^IS  FOR  CARRYING  OUT  AN  EFFECTIVE  MAINTENANCE 
AND  REPAIR  PROGRAM:  ~ ~ ■ 

An  overview  of  the  maintenance  program  shall  be  prepared 
yearly  by  the  Property  Manager  and  reviewed  for  appro- 
priate modifications  and  adjustments  in  order  to  make 
It  responsive  to  specific  needs  of  the  project  and 
otherwise  responsive  to  limitations  of  the  operational 

(10)  Tenant  Services  Inc 


MANAGEMENT  PLAN 


INTRODUCTION 

To  ■''nsure  the  success  of  the  Franklin  Field  NSA  development,  an 
intensive  management  effort  will  be  required  of  the  developer, 
Housing  Innovations,  Inc.,  and  the  managing  agent,  Tenant 
Services,  Inc.   The  following  plan  is'  intended  to  respond  to 
the  special  needs  of  this  proposed  development. 

I.    ROLE  MID  RESPONSIBILITY  OF  THE  SPONSORS. 

A.  Supervisory  Relationships. 

Tenant  Services,  Inc.  (TSI)  shall,  except  as  outlined 
below,  be  responsible  for  the  day-to-day  operation  of 
the  project.   It  is  contemplated  that  the  staff  of  the 
development  will  be  responsible  to  the  assigned  Property 
r'.anager.   The  assigned  Property  Manager,  in  turn,  will 
>v         be  accountable  to  the  Regional  Property  Manager  of  TSI 
whose  immediate  supervisor  is  the  Director  of  TSI.   In 
turn,  TSI  answers  to  the  owners.  Housing  Innovations, 
'  Inc . 

B .  Actions  Requiring  Sponsor  Approval. 

The  Management  Agent  will  be  required  to  consult  with 
Housing  Innovations  and  HUD  whenever  there  are  significant 
deviations  from  the  Management  Plan  and  the  project 
budget.   The  formulation  of  significant  new  policies 
will  also  require  consultation  with  the  Soonsor  and 
HUD. 

C.  Management  Decisions  Independent  of  the  Sponsor. 

The  Sponsor  will  clearly  define  the  duties  and  responsi- 
bilities of  the  Property  Manager  so  as  t.o  minimize  the 
need  for  consultation  over  routine  operational  decisions. 
The  areas  of  responsibility  will  include  virtually 
every  aspect  of  day-to-day  operations,  including  adminis- 
trative and  maintenance  matters,  personnel  administration, 
and  tenant  and  community  relations.   The  Sponsor  will 
closely  monitor  the  Property  Manager's  performance  in 
these  areas  during  the  early  stages  of  project  occupancy 
")  and  operations  so  as  to  assure  a  clear  understanding  of 

the  Sponsor's  expectations. 
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->,^  budget.   The  program  will  be  designed  Co  reflect  consider- 

ation of  three  major  areas--routine  maintenance,  preventive 
maintenance  and  repairs. 

Routine  maintenance  is  that  level  of  maintenance  performed 
on  a  regular  basis  (daily,  weekly  or  as  required)  and 
is  designed  to  achieve  cleanliness  and  attractive 
conditions  both  within  the  buildings  and  on  the  grounds. 

Preventive  maintenance  is  that  level  of  maintenance 
that  is  required  to  prevent  more  serious  corrective 
actions  through  the  undertaking  of  scheduled  activities 
that  will  keep  the  item  or  system  in  good  repair,  i.e., 
the  preventive  maintenance  of  the  mechanical  systems 
(heating,  water  supply,  elevator,  etc.).   Regular 
inspection  of  non-mechanical  areas  and  the  performance 
of  basic  repair  shall  be  similarly  undertaken  to  prevent 
the  need  for  more  extensive  corrective  actions  at  a 
future  date. 

Repairs  are  those  actions  that  are  either  requested  by 
the  tenant  or  observed  by  Management  in  the  course  of 
apartment  inspections  of  interior  and  exterior  public 
areas  and  equipment.   Also  included  in  the  latter  are 
failures  in  mechanical  systems  or  damages  that  have 
-^  been  sustained  by  the  building,  grounds  or  equipment. 

Repairs  are  of  two  levels-- those  which  can  be  performed 
by  on-staff  personnel  and  those  requiring  outside 
services  to  bring  the  item  back  into  good  service  or 
condition.   Every  reasonable  effort  shall  be  used  to 
avoid  the  use  of  outside  services  in  the  interest  of 
operational  economics.   Such  will  be  accomplished  by 
maintaining  equipment  in  good  condition  through  preventive 
maintenance  scheduling;  orientation  of  the  tenants  on 
the  proper  operations  of  mechanical  and  other  items; 
and  by  the  institution  of  training  programs  that  will 
increase  the  skills  of  janitorial  personnel  to  perform 
maintenance  level  duties. 

To  achieve  the  above-  objectives,  the  following  maintenance 
schedule  will  be  taken: 

(1)   Daily 

(a)  Clean  exterior  grounds 

(b)  Clean  around  dumpster  areas 

(c)  Sweep  and  mop  public  landings  on  all 
floors  of  each  building. 
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The  managing  agent  will  be  directly  responsible  to  the 
Assistant  to  the  President  as  his  chief  contact  with 
the  owner.   The  Assistant  to  the  President  is  responsible 
for  monitoring  all  projects  managed  by  TSI  by  means  of 
a  monthly  indices  report  which  looks  at  the  follov/ing 
critical  areas  of  management  performance: 

Income  and  Expenses 

Rent  Collection 

Exterior  arte-  Interior  Appearance 

Accounts  Payable 

Tenant  Selection 

Vacancy  Status 

Tenant  Satisfaction  with  respect 
to  Maintenance  and  Janitorial 
Services . 

Monthly  indices  reports  will  also  be  done  on  this  develop- 
ment bv  che  Assistant  to  the  President  for  review  by 
the  Cr.vner  ,  Director  of  Property  Management  and  Regional 
Propertv  M.anager .   Ue  have  enclosed  as  Exhibit  A  an 
indices  report  for  our  develooment  in  Springfield.   The 
A.ssistant  to  the  President,  oy  means  of  these  reports, 
can  report  iinmediately  to  the  Owner  if  there  are  any 
problem  areas  within  management. 

E.    Responsibility  of  Social  Services . 

The  Property  Manager  and  the  project  staff  will  be 
responsible  for  working  w-ith  any  existing  social  service 
program  and  developing  a  full  social  service  program 
which  in  its  broadest  terms  -will  include  coordination 
of  recreational  activities  for  the  children  of  rhe 
development,  establishment  of  a  resident  organization 
and  coordination  of  activities  and  meetings  to  keep 
residents  inform^ed  of  social,  recreational  services 
that  are  available  in  their  community.   Regarding  the 
social  services,  the  Property  Manager  will  be  responsible 
for  referring  residents  to  the  appropriate  agencies. 
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<r~N^  (d)   Sweep  stairwells 

(e)  Sweep  laundry  rooms 

(f)  Police  grounds  and  sitting  areas  for 
paper  and  other ' debris . 

(g)  Sweep  and  dust  management  office, 
(h)   Empty  public  trash  disposal  cans. 

(2)  Twice  Weekly 

(a)  Clean  lint  traps  in  laundry  equipment. 

(b)  Mop  laundry  rooms. 

(3)  Meekly 

(a)  Remove  graffiti  from  walls. 

(b)  IXist  light  fixtures. 

(4)  As  Required 

(a)  Sweep  cotmunity  rooms  on  days  following 
use;  mop  bi-weekly,  unless  required  more 
frequently . 

(b)  Change  light  bulbs  in  public  areas 
(indoors)  and  out  on  an  established 
lightbulbing  schedule. 

"v^  (c)   Dust  walls  and  fixtures  in  public  halls 

weekly. 

(5)  Semi- Annually /Annually 

(a)  Maintenance  personnel  will  inspect  and 
repair  heating  systems  regularly. 

(b)  Circulating  pumps  will  be  oiled  and 
forced  hot  water  systems  bled  twice 
annually . 

(c)  Water  pressure,  temperature,  heating 
assembly  of  the  D.H.W.  are  checked 
annually  and  the  heater  tank  will  be 
drained. 

(d)  Similarly,  the  boiler  and  forced  hot 
water  will  be  annually  checked  and  bled. 

(e)  The  gas  furnace  will  be  checked  and 
fldjustad, 

(6)   Other  Activities 

(a)   Perform  apartment  repairs  as  requested 


and  assigned. 
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(b)  Seasonal  grounds  maintenance  (snow  removal, 
lawn  and  shrubljery  care)  . 

(c)  Maintenance  of  outdoor  recreation  equipment. 

(d)  inspect  ion  of  appliances  (  re  f  ri  j^era  tors  and 
s  to vcs )  . 

(e)  Installation  and  maintenance  of  air  conditioning 
ecpii[)ment  per  ir\s  t  rue  L  i  ons  . 

(f)  Instruct  in  operations  of  appliances. 

(g)  Assist  in  the  clcaninj.;,  of  apartments  related  to 
tenant  nu:)ves  . 

(h)   l-'xtermination . 

The  above  activities  shall  be  performed  under  the  general 
direction  of  the  Maintenance  Man.   The  latter  shall  assist 
in  janitorial  duties  for  two  err  three  hours  of  each  day, 
the  balance  of  his  tine  to  bd  devoted  to  apartment  and 
other  repairs  and  maintenance  of  equipment  systems  as 
required.   All  maintenance  personnel  shall  meet  daily 
to  discuss  and  coordinate  the  day's  activities.   A 
similar  meeting  shall  be  held  between  the  Maintenance 
Man  and  the  Property  Manager  for  purposes  of  coordina- 
tion and  to  allow  for  the  input  of  apartment  repair 
requests  into  the  daily  maintenance  schedule. 


r^  Insneccior,  schedules  shall  be  Derformed  at  two  levels-- 

tnnsfc  apnivir:g  to  Dublic  and  sur.Dortive  area-  (halt- 
mecnanicaL  ecumment  ana  rooms  related  tnereto.  grounds 
etc.;  and  the  individual  aoartmencs. 

Aoartment  msoections  shall  be  Derformed  bv  the  ProDerrv 
manager  on_an  annual  basis  (unless  it  uecomes  evident 
tnat  more  rreauent  inspections  are  m  orderj    These 
inspections  are  designed  to  determine  that  the  unit  is 
being  properiv  maintained  and  cleaned  and  that  mechanical 
equipment  is  in  good  repair.   Residents  will  receive 
notification  to  be  at  home  during  the  inspection    In 
adeition  to  checking  for  maintenance  problems  in  the 
apartment  that  have  not  been  called  in  by  the  resident 
the  Property  Manager-  will  pay  particular  attention  for' 
the  roll  owing; 

Poor  Housekeenin? 
Additional  beds  or  persons 
in  the  apartnient 
evidence  of  Pets 
VJ  a  t  e  r  b  e  d  s 

->'-tra  locks  on  doors 
'.■.■ashme  machines  or  freezers 
Paint  jobs  on  walls 
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i-^  If  any  of  the  above  problems  are  found,  the  resident  is 

>-.,.,•  to  be  notified  immediately  that  they  are  in  violation 

of  the  lease  agreement  and  that  the  situation  must  be 
resolved  immediately.   The  Property  Manager  will  alert 
the  appropriate  social  service  agency  if  the  problem  is 
strictly  poor  housekeeping.   Follow-up  inspections  will 
be  made  within  one  week  of  initial  inspection.   Pictures 
will  be  taken  at  the  second  inspection.   If  the  situation 
has  not  improved,  the  Property  Manager  will  take  necessary 
action  to  remedy  the  situation. 

Inspection  of  non-residential  ^areas  shall  be  performed 
on  two  levels : 

(1)   The  Property  Manager  and  maintenance  personnel 

will  be  trained  to  visually  inspect  all  areas  of 
the  buildings  and  grounds  while  in  the  course  of 
performing  their  normal  duties  on  a  day-to-day 
basis.   Annually,  all  such  areas  should  receive  a 
more  intensive  inspection  where  each  component  of 
the  building  (bearing  walls,  roof,  windows,  fountains, 
etc.)  and  grounds  will  be  examined  against  a 
check-list  of  specific  items.   These  latter  inspections 
shall  be  performed  by  the  Property  Manager  and 
maintenance  personnel. 


f•^ 
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(2)   Scheduled  inspections  shall  be  made  of  mechanical 
systems  in  compliance  with  the  instructions  and 
warrantee  certificates. 

(a)   Inventory  and  Service  of  Mechanical 
Equipment  and  Appliances. 

A  file  will  be  maintained  on  all  appliances 
and  mechanical  equipment.   Each  file  will 
identify  the  item  by  its  model  and  serial 
number,  the  date  of  purchase  and  install- 
ation, the  existence  or  expiration  of 
warrantees.,  guarantees  and  service  contracts 
and  a  record  of  the  date  and  extent  of  repairs. 

As  indicated  above,  mechanical  equipment 
serving  total  project  needs  will  be  inspected 
routinely  or  in  conformance  with  preventive 
maintenance  schedules.   Appliances  will  be 
inspected  for  condition  and  serviceability 
prior  to  installation  within  the  units  and 
during  the  course  of  the  annual  apartment 
inspection.   As  move-outs  occur,  the  appliances 
in  each  apartment  will  be  inspected  to  detect 
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any  damages  or  requirements  for  repair  that 
wouldjustify  an  assessment  of  appliances 
(refrigerators  and  stoves)  to  exceed  the 
number  of  apartments  so  as  to  provide  replace- 
ment units  where  appliances  require  removal 
tor  repair. 

^^^       Inspection  and  Maintenance  of  Unir.g  Prior 
to  Ilove-outs^  ~" 

(i)   Residents  will  be  required  to  notify  the   • 
management  office  by  certified  mail  of 
intention  to  move  at' least  15  davs  prior  to 
the  actual  moving  date.   The  Prooerty  Manager 
will  then  notify  resident  by  certified  mail 
ot  the  time  and  date  of  inspection  which 
must  be  within  5  days  or  5  days  after  resident's 
move.   The  Property  Manager  and  resident  will 
inspect  the  apartment  together.   If  there  is 
any  damage  to  the  apartment.  Management  may 
withhold   a  portion  of  the  security  deposit 
to  cover  costs.   However,  the  Property  Manager 
must  send  the  resident,  by  first  class  mail 
to  his  last  know  address,  a  ^^itten  list  of 
the  damages  claimed,  together  with  a  statement 
of  costs  actually  incurred.   If  Management 
tails  to  do  so  within  30  davs  after  termina- 
tion. Management  loses  the  right  to  the 
deposit  to  offset  damages.   These  provisions  a 
wiil  be  adapted  to  conform  with  Massachusetts 
state  law  on  security  deposits. 

(ii)   It  is  the  goal  of  Management  for  vacancy 
turnover  to  be  within  thirty  days.   Therefore' 
upon  receipt  of  notification  of  the  move   the' 
Property  Manager  will  examine  a  continually 
updated  waiting  list  of  prospective  tenants 
and  contact  the  applicant  at  the  top  of  the 
list  desiring  an  apartment  of  the  size  to  be 
available.  •  Administrative  work  necessary  to 
a  determination  of  eligibility  shall  be 
initiated. 

(iii)   Upon  determining  the  eligibility  of 
the  prospective  tenant,  a  formal  offering  of 
the  apartment  shall  be  made  and,  if  accepted 
a  new  lease  executed.   Applicable  policies 
and  procedures  as  regard  occupancy  in  the 
development  shall  be  reviewed  with  the  tenant 


(15)  Tenant  Services  Inc. 


(iv)   The  move-in  and  move-out  date(s)  shall 
be  coordinated  through  the  management  office 
and  the  Maintenance  Staff  will  be  generally 
available  on  those  dates  to  assist  in  making 
tlie  moving  procedure  run  smoothly. 

(c)   .Scjijdul^ioj_I^nane_nml_^dec_or^^ 

I^esign  of  the  structure  and  the  use  of  material 
and  Linishes  requiring  minimal  maintenance  is 
expected  to  result  in  little  need  for  exterior 
pam  i_  mg . 

Exterior  surfaces  that  are  painted,  will  be 
closely  inspected  annually  to  determine  the 
need  tor  repainting  and  repair. 

Similarly,  surface  finishes  in  public  areas 
that  are  expected  to  have  a  hieh  level  of 
tenant  tratfic_and  use  will  be^^of  a  t^pe  that 
v.iU  require  minimal  need  for  painting 
retinishing  or  replacement.   A  liit'h  level  of 


(d) 


ng, 

^  1  -,  •  -.'••■'il-lbe  inspected 
and  repainted  every  two  years  to  maintain  a 
tresh  api:iearance . 

The  interior  of  each  anartment  will  be  repainted 
by  Management  ev.ry  three  years.   The  nainting 
.'111  be  provided  at  no  additional  expense  to 
the  resident  rrom  a  standard  selection  of 
colors.   Vacated  apartments  will  be  repainted 
prior  to  occupancy  by  the  new  resident. 

n arba g e  and  Trash  Removal . 

Trash  receptacles  will  be  conveniently  placed 
at  several  locations  on  the  development  for 
trash  removal  by  the  residents.   Ic  will  be 
trhe  responsibility  of  each  resident  to  rem.ove 
i-iash  trom  che  apartments  to  the  receptacles 
If  residents  have  large  items  tliat  they  would 
LiKe  removed,  they  will  be  requested  -o 
notify  Management  so  that  a  special  pick-up 
can  be  made.   The  Maintenance  Man  will  monitor 
the  emptying  of  the  receptacles   l^y  the  trash 
removal  company  to  assure  that 
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^  ic  is  in  accordance  wich  contract  (i.e. 

correct  number  of  pick-ups  per  week). 

( e )  Major  Repairs 

Through  the  provisions  of  a  oroperlv  executed 
preventive  maintenance  program  and  immediate 
attention  given  to  needed  minor  repairs   it 
IS  anticipated  that  major  repairs  will  be 
minimi::ed.   ilo twithstanding  ,  where  such 
cannot  be  avoided,  the  Maintenance  Man 
will  provide  interim  repairs  where  possible 
and  determine  the  nfed  for  more  extensive 
repairs  by  outside  services.   Depending  upon 
the  nature  or  the  equipment  or  system,  service 
contracts  may  be  provided  by  appropriate 
firms.   The  objective,  however   will  be 
accomplished  through  a  continuous  training 
program  of  all  maintenance  personnel  to 
improve  the  level  of  their  skills  and  to 
provide  them  with  a  level  of  proficiency  that 
will  permit  most  repairs  by  the  maintenance 
starf . 

(f)  Grounds  Upkeep  and  Maintenance 
/=^  -        •    — ' • 

Outside  areas  should  be  inspected  and  policed 
for  the  removal  of  debris  on  a  daily  basis 
Shrubbery  shall  be  trimmed  seasonally  and 
grass  areas  mowed  by  the  maintenance  staff 
weekly  during  the  growing  season. 

(g)  Cleaning  of  Common  Areas. 

Common  areas  should  be  inspected  and  cleaned 

on  a  daily  basis.   The  frequency  and  extent 

of  cleaning  of  specific  areas  is  indicated  in 
Item  V.5(a)  above. 

(h)   Reports  on 'Minor  Repair  Needs. 

Through  prompt  attention  to  minor  repairs  in 
individual  units,  more  serious  and  expensive 
maintenance  problems  can  be  averted.   Minor 
repairs  result  from  damages  and/or  breakdo^^s 
m  systems  that  are  beyond  normal  tenant 
■  repair  capabilities  and  require  the  services 
of  the  maintenance  staff.  'Repairs  that 
require  the  services  of  an  outside  firm 
because  of  the  complexity  of  the  problem  and 
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possible  residual  effect  of  the  damages  or 
breakdown  upon  other  areas  of  the  building  or 
systems  within  it,  shall  be  generally  defined 
as  major. 

Within  this  context,  an  inefficient  reporting 
system  is  one  of  the  primary  causes  of  tenant 
inability  to  obtain  required  assistance.   The 
following  outline  is  the  procedure  to  be 
observed  to  assure  proper  service  to  tenant 
repair  needs . 

At  initial  move-in,  each  resident  will  be 
instructed  as  to  the  normal  operations  of 
apartment  equipment  and  a  method  for  remedying 
simple  problems.   This  orientation  will 
include  instructions  on  how  to  request  repair 
services.   The  procedure  will  also  be  described 
within  the  Resident  Handbook  to  be  furnished 
to  each  resident  at  move-in.   The  resident 
will  be  encouraged  to  request  assistance 
whenever  there  is  a  problem  v/ith  any  of  the 
apartment  appliances  or  fixtures. 

Repair  service  xv/ill  be  initiated  by 
request  in  writing,  in  person  or  by  telephone 
from  tenant  for  service.   The  Management 
Office  will  normally  be  open  from  8:00  a.m. 
to  5:00  p.m.,  Monday  through  Friday  at  which 
time  the  Property  Manager  will  receive  the 
request.   After  5:00  p.m.,  on  weekends  and 
holidays,  Management  will  utilize  an  answering 
service  to  refer  emergency  calls  to  the  Maintenance 
Man  and  Property  Manager.   Routine  maintenance  calls 
will  be  held  over  to  the  next  working  day. 

In  either  instance,  the  Management  Office 
will  complete  a  \;ork  order  form  (See  Exhibit 
G)  in  triplicate  for  each  maintenance  request. 
The  form  completed  in  triplicate  will  indicate 
resident's  name,  the  apartment  number  and 
specific  description  of  the  problem.   The 
original  copy  of  the  work  order  will  be 
distributed  to  a  Maintenance  Man  and  the  pink 
copy  will  be  retained  ^y    the  Property  Manager 
and  the  yellow  copy  by  the  Maintenance  Man. 
At  the  same  time  that  request  is  v;ritten  on 
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a  work  order,  the  Property  Manager  will  also 
record  it  in  the  Maintenance  log  book  indicating 
work  order  number,  tenant  name,  address, 
complaint,  date  and  time  of  call.   Once  work 
is  completed.  Maintenance  Man  should  get 
signature  of  tenant  on  work  order.   Maint- 
enance Man  will  turn  in  work  orders  on  a 
daily  basis  to  Property  Manager  for  his  review 
who  will  mark  do\m.   stock  used  and  hours  to  complete 
the  job.   Property  Manager  will  record  in  work 
log  the  \-7ork   done,  man  assigned,  length  of  time 
for  completion  and  whether  or  not  tenant  signed 
work  order.   Property  Manager  will  record  the 
above  information  on  the  pink  copy  of  the  work 
order  and  file  in  tenant's  file.   The  Maintenance 
Man  will  match  up  the  original  and  yellow  copies 
of  the  work  orders  when  completed  and  file  in 
a  building  file. 

All  service  requested  must  be  received  in 
the  Management  Office  by  8:30  a.m.  in  order 
that  they  may  be  reviewed  by  the  Property 
Manager  and  Maintenance  Man  for  inclusion 
in  the  day's  work  schedule.   Delivery  of 
services  will  be  given  on  a  priority  basis, 
based  upon  the  order  of  receipt  of  the  request 
and  the  apparent  urgency  of  need.   However,  it 
is  the  goal  of  TSI  to  service  all  maintenance 
requests  within  48  hours  of  request. 

The  Maintenance  Man  will  assign  repairs  to 
appropriate  personnel,  indicating  the  order  in 
which  they  are  to  be  completed.   I'm:  i  1  r'lo  s-/-: *•>;■• 
is  perfected,  all  service  calls  n.; 
completed  within  a  single  day.   Id  L;u 
the  Maintenance  Man  will  incorporate  unservicc^ 
or  uncompleted  work  into  the  next  day's  work 
schedule.   Again,  priorities  will  be  established 
as  to  the  order  of  repairs ,  with  the  previous 
day's  \;ork  generally  given  first  priority. 

Repairs  will  be  performed  when  a  tenant  is 
not  at  home,  if  such  authority  is  indicated  on 
the  request  form.   If  not,  Maintenance  will  leave 
a  note  and  notify  tenant  to  call  office  when 
they  will  be  home.   (See  Exhibit  H) . 
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"*^  ■        -     Depending  upon  the  extent  of  service 

^■equests,  repairs  may  be  made  on  Saturday 
mornings.   Generally,  all  service  requests 
will  be  performed  during  the  normal  work  day. 
Only  emergency  situations  will  be  attended 
after  5:00  p.m.  and  after  12:00  noon  on 
Saturdays  and  Sundays. 

(i)   Maintenance  Performance 

In  addition  to  the  above-mentioned  reporting 
system.  Management  has  developed  several 
methods  to  monitor  maintenance  performance: 

Weekly  Maintenance  Telephone  Survey  of  resi- 
dents who  have  had  work  done  in  their  apart- 
ments (See  Exhibit  I) . 

Review  of  Maintenance  Response  Time  in  monthly 
indices  (See  Exhibit  A) . 

Monthly  interview  with  tenant  regarding  main- 
■  "  '.        tenance  and  janitorial  delivery  systems 
(Exhibit  A) . 

>       VI.   RENT  COLLECTION  POLICIES  AiND  PROCEDURES. 

A.  On-Site  Collections 

Payments  will  be  accepted  at  the  site  office  or  by  mail. 
Cash  payments  will  not  be  accepted  and  there  will  be  no 
attended  after-hours  depository. 

B.  Partial  Payments  or  Pre-Payments . 

Rent  will  be  due  on  the  first  of  each  month  and  pre- 
payments will  be  accepted  if  offered  by  any  resident. 
Full  payments  will  be  strongely  encouraged  to  simplify 
the  work  of  the  AccQunting  Department  in  the  monitoring 
of  rent  collections.   However,  partial  payments  will  be 
accepted  as  a  response  to  the  financial  limitations  of 
some  of  the  residents. 

C.  Late  Fees. 

No    late    fees   will   be    charged   on    delinquencies. 
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D.  Missed  Payments . 

If  a  rent  pa>Tnent  is  not  made  within  the  first  five 
cays  of _ the  month,  the  Property  Manager  will  contact 
tne  resident  by  telepnone  or  bv  dunning  letter.   If 
payment  is  not  made  by  the  ninth  of  the  month, 'the 
Property  Manager  will  initiate  eviction  proceedings 
against  the  resident.   During  this  period,  the  Property 
Manager  will  attempt  to  work  out  the  financial  problems 
or  tne  resident  with  him.. 

E.  Financial  Referral  Services. 

If  reauired,  the  Propertv  Manager  will  refer  the  resident 
to  a  financial  counselor  or  social  worker  to  assist  the 
resident  with  his  budgetary  problems. 

^-    Eviction  Policies  and  Procedures. 

If  full  paxTnent  is  not  made  by  the  twelfth  of  the  month 
by  delinquent  tenant,  Managem.ent  will  start  eviction 
proceedings  immediately. 

Residents  will  be  expected  to  abide  bv  terms  of  their 
lease.   Residents  will  first  be  notified  in  w-ritma  bv 
the  Frorertv  Manager  of  anv  lease  violation.   If  non-' 
ccmoliance  persists.  Management  will  initiate  leeal  actirn 
against  lease  violators. 

G.    Recor.dine  of  Rent  Payments 

All  rent  checks  and  security  deposit  paA'ments  will  be 
made  at  tne  site  office  of  the  aevelopment.   The 
Property  Manager  v.-ill  be  responsible  for  recording  and 
depositing  rent  checks  in  a  local  bank.   Rent  pa:/ments 
vill  be  kept  in  a  separately- titled  account.   Security 
deposits  will  be  maintained  in  accordance  with  Massachusetts 
state  law.   The  Property  Manager  must  deposit  the 
amount  of  each  security  deposit  in  that  account  v/ithin 
thirty  (30)  days  after  he  receives  it.   Copies  of  all 
deposits  and  checks  will  be  forwarded  daily  to  the 
Central  Office  for  recording  purposes. 

VII.  PROGR^A^M  FHR  M_A.I!:T.Aini'.;G  .-.DEQU.ATF.  .^ICCOUIITING  RECORDS 

A!^D  ha:;dl:::g  mEcfssary  fg?^-:s  ri^ij  voiicngRs: 

A.         Accounting    and   Purchasing    Procedures. 

The    accounting    and    purchasing    procedures    of    TSI    are 
consistent    wich    the   HUD   iiandbook.    of    Fii.-.    reauirements 
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governing  fiscal  operations,  acccuncing  and  financial 
reports  for  mulnifamily  projects.   (Form  i/2410)  . 

B .    Reporting  Requirements. 

HUD  Forms  93479,  93430,  93481  v/ill  be  prepared  on  a 
monthly  basis  by  the  Accounting  Department.   The  Con- 
troller is  responsible  for  day-to-day  operations  of  the 
accounting.   Moreover,  this  system  has  been  computerized 
so  that  monthly  income  and  expense  statements,  balance 
sheets  and  rent  statements  are  available  in  a  timely 
fashion. 

C.  Tenant  Certifications  and  Recertif ications . 

Prior  to  a  resident  moving  into  his  apartment,  all 
required  certifications  must  be  completed.   The  certi- 
fications are  then  filed  in  a  special  folder  kept  for 
each  resident.   Recertif ications  will  be  the  responsibility 
of  the  Property  Manager  and  these  will  also  be  kept  in 
the  resident  file. 

D.  Monitoring  of  Project's  Cash  Flow. 

The  current  accounting  system  employed  by  TSI  provides 
a  monthly  income  and  expense  statement  v.-hich  allows  the 
Manager  and  the  Sponsor  to  easily  monitor  the  cash 
flow. 

E.  Monthly  Accounting  Report. 

During  rent-up  and  subsequent  to  the  rent-up,  the 
Sponsor  and  the  HUD  office  v/ill  receive  the  monthly 
accounting  report  by  the  fifteenth  day  of  the  month. 

Vlll.   PLANS  FOR  TENANT /MAJ-IAGEMEMT  REL.AT10NS  . 

A.    Procedures  for  the  Handling  of  Tenant  Grievances. 

As  outlined  in  the  Staffing  Section  of  the  Management 
Plan,  there  will  be  a  substantial  number  of  management 
employees--Manager,  Maintenance  Man  and  Janitors--  to 
handle  the  day-to-day  problems  of  the  resident.   It  is 
hoped  that  the  services  that  this  staff  will  provide 
will  result  in  a  minimum  of  grievances.   Hov;ever,  it 
will  be  the  responsibility  of  the  Property  Manager  to 
handle  any  tenant  grievance.   In  addition,  there  w' i 1 
be  a  representative  committee  of  the  residents  v;hich 
will  meet  with  the  Property  "Manager  on  a  montniy  basis. 
At  this  time,  specific  grievances  can  also  be  raised. 
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The  Owner  will  attend  some  of  these  meetings.   In 
addition,  it  will  be  the  responsibility  of  the  Property 
Manager  to  notify  the  Sponsor/Owner  of  any  significant 
grievances  that  may  require  his  attention. 

B.    Servicing  of  Tenant  Requests. 

All  tenant  requests  will  be  submitted  to  the  Property 
Manager  who  will  be  responsible  for  delegating  this 
work  to  appropriate  individual,  i.e.,  the  Resident 
Superintendent  or  the  janitors. 

Tenant  requests  will  be  closely  monitored  by  the  Property 
Resident  Manager  to  insure  that  the  requests  are 
processed  expeditiously. 

C.  Tenant  Orientation. 

Prior  to  moving  in,  all  tenants  will  be  oriented  to  the 
project  to  insure  their  familiarity  with  the  equipment 
included  in  these  units,  the  equipment  available  in  the 
building  and  the  various ' services  the  development 
offers . 

D.  Leasing  Policies  and  Procedures. 

Leasing  policies  and  procedures  shall  reflect  respon- 
sibilities of  the  Sponsor  as  described  in  the  Regulatory 
Agreement,  FHA  Form  No.  2466  and  is  identified  in  the 
FHA  "Model  Form  of  Section  8  Lease  under  Section  221(d)(4)" 
These  leases  will  require  minor  modification  to  reflect 
specific  requirements  of  the  Sponsor  and  local  practices. 

E .  Leases  in  Foreign  Languages. 

The  majority  of  potential  tenants  who  are  expected  to 
apply  will  be  English-speaking.   However,  we  do  anti- 
cipate some  Spanish-speaking  to  apply.   We  will  have 
the  standard  lease  fo.rp  in  both  English  and  Spanish. 
A  bi-lingual  staff  person  will  be  available  to  review 
lease  provisions  with  Spanish-speaking  residents. 

Some  latitude  may  be  required  in  the  interpretation  of 
lease  provisions  to  achieve  the  objectives  of  the 
Sponsor  and  tenant  alike.   Tnis  shall  be  achieved 
through  the  adoption  of  policies  and  procedures  that 
reflect  awareness  of  potential  tenant  problems  and  a 
willingness  to  work  with  the  tenant  in  resolving  these 
problems.   Strict  interpretation  of  the  lease  shall 
only  be  applied  where  tenant  willfully  violates  his 
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"^  responsibilities,  where  the  tenant's  circumstances  are 

beyond  resolution  and  additional  consideration  would  be 
unfair  to  other  tenants,  or  where  as  a  result  of  liberal 
interpretation  of  the  lease  the  Sponsor's  actions  would 
conflict  with  his  responsibilities  as  outlined  in  the 
Regulatory  Agreement. 

F.  Copy  of  Proposed  Lease. 

A  copy  of  the  proposed  lease  has  been  attached  for 
review  and  approval  (See  Exhibit  J) . 

G.  Cooperation  with  Tenant's  Organization. 

In  the  past,  TSI  has  fostered  tenant  organizations 
within  all  of  its  developments.   Tenant  Services,  Inc. 
believes  that  having  such  organizations  results  in 
better  management-tenant  relations. 

H.    Support  and  Participation  of  Tenants. 

The  managing  agent  will  enlist  tenant  support  and 
participation  in  a  manner  similar  to  past  efforts; 
namely,  by  organizing  tenant  meetings,  by  reinforcing 
tenant  feedback,  by  maintaining  courteous  staff/tenant 
!  relations  and  by  periodic  newsletters. 

IX.   SOCIAL  SERVICE  PR0GPj\I4. 

A.  Social/Referral  Services. 

The  Property  Manager  will  be  responsible  for  developing 
and  maintaining  a  current,  city-wide  listing  of  avail- 
able social  services  to  accomodate  the  needs  of  the 
tenant  population. 

B.  Social,  Recreational  and  Education  Services. 

The  management  staff  ip  conjunction  with  a  resident 
committee  will  be  responsible  for  developing  a  compreh- 
ensive sovial,  recreational  and  educational  program 
that  will  draw  on  the  resources  of  the  development  as 
well  as  those  of  the  surrounding  area.   Local  community 
resources  include  public  libraries,  museuais,  events  at 
public  recreation  areas,  to  name  a  few. 
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C.    Counseling  Services. 

The  management  staff  of  the  development  will  provide 
informal  and  formal  financial  and  social  counseling  for 
the  residents,  both  during  and  after  relocation.   More 
importantly,  they  will  provide  a  link  with  government 
agencies  and  those  professional  services  that  the 
residents  may  require  during  the  relocation  period  and 
for  new  tenants  thereafter  (e.g.,  legal,  social, 
psychiatric,  etc.). 

D.    Security. 

Considerable  time  will  be  spent  at  tenant  orientation 
discussing  tenant  and  management  responsibility  regarding 
security.   The  Property  Manager  will  establish  and 
maintain  a  direct  line  of  communication  with  the  local 
police.   This  will  facilitate  police  cooperation, 
should  there  be  any  security  problems. 

X.    MANAGEMENT  AGREEMENT. 

The  Standard  Section  8,  221(d)(3)  Management  Agreement 
form  will  be  used. 
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EXHIBIT   B 


Scaff  Organization   Chart 

I 

President/O.-mer/Soonsor 

I 

Director  of  Property  Management 

Regional 

Property 


Manager 


Manager 


Resident  Suoerintendent 


.laintenance 

Staff 


Janitorial 
Staff 


Assistant  Property JManage: 
(optional) 


Clerical  Staff 


Supervisory  Relationshins 

V^^     Tenant  Services,  Inc.  (TSI)  shall,  exceot  as  outlined  below  be 
responsible  for  the  day-to-dav  operation  of  the  project    It  is 
contemplated  that  the  staff  of  the  develooraent  will  be  resnonsibTe 
to  the  Property  Manager.  Tae   Property  Manager,  in  turn  will  be 
accountable  to  the  Regional  Property  Manager  of  TSI  whose 
irjr.ediate  supervisor  is  the  Director  of  TSI.   In  turn,  TSI  answers 
to  the  ov/ners  ,  Housing  Innovations,  Inc. 


v.../ 
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MAIMGEI-SriT  PLAN 
EXHIBIT  C 

PROPERTY  tlANAGF.R  DUTIES 

a.  Tenant  selection; 

b.  The  leasing  of  new  and  turnover  apartments; 


c. 


h. 


k. 


The  collection  of  rent,  including  the  issuance  of  leeal 
late  rent  notices  and  their  follow-up  in  case  of  non? 
payment  of  rent;  ^  ^  ^°" 

Maintaining  full  occupancy  of  the  development  with  less 
'^?^/i^"  P^^  ^^^^  1°^^  of  revenue  due  to  ^rented  space 
after  moveouts  or  to  collection  losses  from  nonp^^^St  of 

cleanllni^rrn  °^ .  J  ^"i^°^i^l  personnel  to  assure  proper 

n:^^3?Sr»a?!;^:;ii;e^^:nc?i°5^"^°"  ^"^  supe^islon  of  all 

Ind   suopU:rnSsL""?S^'?i'"   ^""^"«'    °'  '''   ""-"1  = 
fooB  ap^rovJd   by    che^^r;    ''   '"'""   °"   "   P"'^^"^"   "^" 
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Property  Manager  Duties 
Pa Re  Two 


L.   Keeping  an  inventory  of  all  capital  and  noncapital  items-c-f 
personal  property,  with  a  description  of  their  value  and 
condition  (this  will  include  all  ranges  and  refrigerators 
with  their  location  and  serial  number  as  well  as  all  other 
equipment,  including  everything  from  a  tractor  to  hoses  and 
sprinklers  used  tor  watering,  but  will  not  include  replace- 
ment items,  such  as  glass,  lightbulbs,  etc.);       . 

in.   Setting  up  and  maintaining  on  an  accrual  basis  a  bcok- 
:<eeping  system  that  includes  a  journal,  a  ledger  and  a 

''^''l   mm   ^°"^^°^  system.   The  accounting  system  should 
meet  HUD  requirements; 

n.   The  development  of  yearly  operating  budget; 

The  annual  inspection  of  structures,  grounds  and  anartments 
ror  necessary  repairs,  preventive  maintenance  and  house- 
keeping evaluation; 


o. 


D 


The  prompt  monthly  preparation  and  forwarding  of  all  forms 
required  by  HUD  to  the HUD  office; 

Iu?vev^^^''^^^°"  ''^^^^"  "^hs  60-day  time  limit  of  the  annual 

The  annual  and  bi-annual  verification  and  certification  of 
income  ror  Section  8  and  regular  tenants  according  to 
their  move-in  date  and  date  of  their  lease;  and 

The  creation  of  a  program,  through  the  tenant  organiza- 
tion and  the  owner,  to  insure  maximum  tenant  cooperation 
by  promoting  cocranunity  programs  for  adults  and  children- 
connaunity  standards  for  conduct,  housekeeping  and  property 
maintenance;  tenant  complaint  procedures;  and  maximum 
utilization  of  conmunity  resources  such  as  welfare   soc^'al 
ser-zices,  scnools,  police  and  other  agencies. 


V • 
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MANAGEMENT  PLAN 
EXHIBIT  C 

JANITOR 
JOB  DESCRIPTION 


•  Report  to  the  site  office  daily  at  8:00  a.m. 

e    Report  any  problems,  damage  to  the  property,  etc.  to  the 
Property  Manager. 

e    Complete  janitorial  work  log  on  a  daily  basis  and  submit 
to  the  Property  Manager. 

9  Sweep  and  mop  landings,  stairwells  daily  as  needed. 

«  Sx-jeep    sidewalks  and  gutters  around  buildings  daily. 

o  Sweep  out  parking  lots  as  needed. 

•  Remove  all  marks  and  dirt  from  all  corridor  walls  dailv. 

a        Remove  all  marks  and  dirt  from  all  community /laundry  room 
vjalls  as  needed. 

9   Dust  windov;  sills  and  bannisters  in  corridors,  stairv;ells 
and  laundry  rooms  daily. 

•  Dust  and  wash  interior  and  exterior  light  fixtures  as  needed 

•  Replace  bulbs  throughout  as  per  established  lightbulbing 
schedule . 

9        Sweep  and  mop  laundry  room  as  neede. 


• 


Empty  barrels  from  laundry  room  and  exterior  grounds  as  needed 


«    Clean  washers  and  dryers  daily. 
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MANAGEMENT  PLAN 
EXHIBIT  C 

MAINTENANCE  MAN 
JOB  DESCRIPTION 


•  Report  to  site  office  daily  at  8:00  a.m. 

•  Complete  work  orders  within  twenty-four  hours  of  assignment. 

•  Maintain  maintenance  log  on  a  daily  basis  and  submit  to 
Property  Manager. 

•  Assist  in  upkeep  of  storage  area  and  of  maintenance  supply 
inventory . 

•  Report  any  problems,  damage  to  the  property,  etc.  to  the 
Property  Manager. 

o   Assist  the  Property  Manager  in  developing  and  maintaining 
a  preventive  maintenance  program. 

•  Respond  courteously  and  efficiently  to  all  regular  requests 
for  service  within  48  hours ,  and  to  emergency  requests 
immediately . 

»    Be  on  call  for  emergencies  on  evenings  and  weekends  as  per 
schedule  approved  by  Property  Manager. 

•  Adhere  to  all  general  administrative  policies  of  Tenant 
Services ,  Inc . 

»    Perform  any  other  assigned  duties  to  assure  the  smooth 
operation  of  the  development. 
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■IIANAGEMEMT   PLAN 
EXHIBIT    D 


SMIFLE    LETTER  TO   LOCAL    BUSINESSES    A2ID   EMPLOYERS 


Dear  Sir/Madane: 

Apartments  has  a  sec  goal  Co  escablish  a  residenC 

conmunicy  chaC  will  reflect  enchnicallv  and  econonically  New 
York's  general  population. 


Apartments 


The  enclosed  brochure  will  describe 

and  give  you  a  glimpse  of  the  development.   Typical  floor 

plans  and  rent  schedules  are  included.   Two  and  three  bedroom 

apartments  are  still  available  with  an  early  1979  occupancy 

dace.   We  need  your  assistance  in  reaching  vour  emnlovees  and 

co-workers. 

It  you  should  wish  materials  for  distribution,  please  contact 
me.   I  am  available  to  meet  with  you  at  vour  convenience. 
Aoplications  can  be  obtained  at  our  Rental  Office, 
Street,  New  York.   Office  hours  are  10:00  a.m.  co' 7:00  o.m. 
y.onday  through  Friday. 

Thank  you  for  your  assistance. 

Yours  truly, 

TENANT    SERVICES,     INC. 

Property   Manager 
Enclosures 
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manage:-ient  plan 
exhibit  e 

resident  handbook 
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MANAGEMENT  PLAN 
EXHIBIT  F 


SAMPLE  ORIENTATION  PACKAGE 
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We  who  have  a  home, 
Have  treasures  to  behold 
A  workshop  to  be  proud  of 
When  days  are  sad  and  cold. 

All  the  profit  and  the  pleasure 
And  happiness  combined 
The  rarest  gift  of  all  I  find     ' 
Is  home  and  peace  of  mind. 

Erma  Rajidall 


r 


INFORMATION  ON 
MAKING  MOVING  EASIER 


Check  to  see  if  you  have  taken  care  of  these 

details  ahead  of  time  in  order  to  make  moving  easier. 


Elect  ric  Company       • 

Gas  company 

Telephone  company 

Water  company 

Board  of  Elections 

(voter  registration  card) 

Depart,    of  Public  Welfare 

Draft  Board 

Medicaid 

M  edicare 

Motor  Vehicle  Bureau 

(driver  license,    car  registration) 


_Post  Office 

(get  changc-of-address  cards 
from  mailman) 

Schools 

_Social  Security  Office 
(social  security  checl 

Banks 

Doctor 

Insurance  companies 

_CrcdiL  card  accounts 

M  ilkman 

_Ncv.'spapcr  and  i.iagazine 
subscriptions 


_Pvit  important  papers  where  you  can  fmd  them  easily  on    moving  day, 

_Check  insurance  to  see  if  it  covers  damage  to, your  bclongmgs  during 
move. 

_Ii  you  have  a  TV  anterjia.    remember  to  tal^e  it  clown. 

_Be  sure  rugs,    curtains  and  clothes  are  clean  before  you  move. 

_Collect  plastic  bags,    boxes  and  crates  that  you  will  need  for  packing. 
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SECURITY  REMINDER 

HAVE  YOU  INSURED  YOUR  PERSONAL 
BELONGINGS  AGAINST  THEFT  YET? 


FEDERAL  CRIME  LN'SURANCE  CAN  BE  PURCHASED 
AT  MINIMAL  COST  FROM: 

UNITED  BROKERS  LNSURANCE  ACE.NCY 


DON'T  WAIT  UNTIL  IT'S  TOO  LATE 


SECURITY  IS  THE  JOINT  RESPONSIBILITY 
OF  MANAGEMENT  and  RESIDENTS. 


Property    Management 


Always  carry  your  purse  close 
your  body  and  keep  a  firm  gr 
on  the  latch. 


"5t!:i^ 


Women  take  advantage  of  your  possessions,  they  -may  come  in  hand 
to  ward  off  the  unwanted. 


Don't  open  your  doors   to   strangers;   be  certain   of   whom   yc 
allow  into  your  home.      Have  a   peephole   device  installed. 


Get  together  with  your  neighbors  and  keep  an  eye  out  for  one  another' 
property. 


Report    all    persons    or    automobiles    of    suspicious    natu' 
at  once  to  (he  Police.      Dail  91  1 


5 
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COURTESY  OF 
CRIME  PREVENTION  SECTION 


-ex 


MR. 


DRIVER: 


Take  Your 


<^ 


J^<<1    In  The  Trunk 
Or  CouerTheni 


.LOCK  YOUR 


,f^S^ 


^IfSiex: 


COURTESY  OF 
CRIME  PREVENTION  SECTION 


\mU^ 


HEADQUARTERS 
1V«     96«'<^CLEV     STRttT 


^''"rtiV'^ 


Robert   :.    dl  CritU 
PoUco   CommJ  i  •  loQo  r 


^iirdiiice 


f^0S  FEDERAL  CRIME  INSURANCE  PROGRAM 

\,' •'./     COlYiMERClAL  Ai\'0  RESIDENTIAL  POLICIES  '      '' 


AVA1LA3LE    NOVJ   AT   RGD'JClID   RATCS 
THROUGH. A,\Y   LICENSED  PROPERTY   li^J'JUANCE   AGENT  OF.   BROiCER 


Commcrciol    Cnme    Insurnncc   PqIiocs    - 


HOW  MUCH    GOES   IT  CGST^  -   PREMIUMS 


^o    nroicct    vour    Inii.nc-,^    30T"'-i    loss    tor    uD    lo         ARE   PAYAoLE   SE.ViI-AimNUALLV 
S  1  G.OCO  Y/iih  a  choice  of  llic  loHowinr]  cower  arc;: 

Option  1:  Bu'Qi.irv,  s.tIc  bu'Qi.irv,  1  oliUriY  inside  Aiul 
av;av  (rom  ihc  premises  crnd  rcsuHinr)  (J.nnoQC  to  Ihc 
premises. 


Ciltion     2:     nobl-.cry    nnly.    irMtlc    .in.l   nwjy   !rom   Ihe 
premises,  and  resuKmi]  dom.-.nc  lo  ilic  premises, 

Cpnoii    3:    r,uii)l..rY    .incl    s.ilc    liiirijlary   only   ond   re- 

SuMing  dam.TQC   lo   live  |K.-nii<cs 

Oi>non    C;    S.iinp    covci  ones    os    u\   Oplion    1    buv    in 
••orYinr)  amounis. 


"  Im'Sm  li  iili.jl  crime  iii'.nr  .iiK.c  .mnw.il  premiums  v.iry 
accoirliMQ  \o  crime  ..lii.r.  in  ilic  cuy  or  lo'.vn  wiicc 
'Vou   live; 

Amni.Tl    Holes 
C..uCi.."C  Viiniiiuim        Avi.;..r^e         Mjxin>uni 

:.-:i.nco  :.>0  :j,"i  2/.0 

•.'O.ur,,")  i,:(n  s-.o  ;",o 

C'/j.cju  '".ID  sr^n  uon 

CV.f.r;0  ■  S-CiO  CGO  :/G 

SIO.OCO  SCO  S70  ■••  530 


a     3 


TSuicndol    Crime    Insurance    Policy    — 
i'o     i-'oiecl     you     ,-.ri:iinst     Ids';     'ni      up     to     310  000  °     *^""""'' ''•'•''    ("ri.nc    HV.i....iro    .iniu.Ji    premiums   v^ry 


icsiiliinr;    Iroin    roUbcry    or    buii_,larY    o/    your    home 
c    jparimcnt. 

'.■;ho  is  ELIGICLE' 

o      'lOw^YOii   can   oi)l.-..n   .iMomI.iI.I.-  im. nr  itnur.ince  (mm 
T'C    Pedir.il    lii-.iK.ince    AunMi.islr.inon    o(    ll^c   Uni.cd 
Si-Mcs    Go>^L'nmcni     Ihai    '.von  I     I  ii-    r.,.icclled    or    not 
fcncv^cd   because   ol    lo-.s'-s.    il    yo.i   live   m; 
I  C-inneciiCul.    Illino.s.    Moiyl.ind      M.iS-.ichuSe  1 1:.    Mr, 

^c-.-:.   "^I:-'   v~.u     ok.^    Drnn-.viv^ni.T    Rh  odo  .1  sl  jnd , 
Tennessee,  or  the  District  of  Columbia. 

MOW  DO  YOU   CUY    IT? 


.ircu.t    .iir-,     .n    .*l.  ,-       vil    lnit.HV,     -      rt«y    01     10^      1  .you    iivC 
in.  and  onpuji   .".-.lOdiU  ul   ijro'..'..  iCCeipts: 


r-or   exa:'ipli', 

(-Ol  ,1  diiir]  ',i,ue  II.  Iiu-Pi...  C-ir.ijn  Cieve-.i'id. 
Il..r  lUTiil  ivlc'iipl'is,  .''l.il.Mitipin.i  ProvK.  'cc  Or  5; 
Loin-,  die  ,-:niuj,il  piemmin  |r..iv.iiiic  :n  semijnnua' 
ir.stjdmenis)    is, 

^/i^idi  .innutil  ';' p^".  r eeciuls  0-  ■■ 

^•>""  >    10,000-       s:co  uoo- 

Cov.i^r>>  SIOO.OOO  b<?'..-j.C-!:-J  SJCD.COj 


llolilviy  insurance  0"'/  (OpdOn  2) 
G  1,000     ...  S    00  3   'JO 

ss.cGo     ,    .        2'.o  :go 


Siiir'  ,,  y  in-,ur,ince  c  I'y  (Oplinii  Jl , 

31  oon      ,  .  .        s   ;.0  S   75 

35,000    2Cu  300 


°  Any  hrenscd  prii,)rily  i.-.uc.inii'  .i<,enl  oi  liioi<er  in 
dm  aiicve  3i.dr-,  .ind  die  niMncl  ol  Cnlunihij  c..n 
I'e'p  you  sulinMt  .m  .-ppl.ntion  Applic.lPCns  rn.iy 
3'SO  be  ol)i,iir.cd  ducctly  Irom  ihc  3en^icing  Comp.iny 
Icr  YOlir    Sl.Tie: 

For  Conner  lieu  I,  OiStiirt  ol  Columbi-..  Ma^-.icbir.e;  iS.  UpM|bM  Y  .ind  robbv-ry   ..i-,,,i  .mcr  combined 

r.1i>,^ouri.   ."Jc'.v   YofH.  and  Cbio   -   Acina  Cjsuaily  it 
Sill  ciy   Coinp.-.ny. 

r  o'   Illinois.  Moiyl.iiid.  Prnn-Ylv.iiii.i.  ,incl  Tennessee  ■- 
-  Insur.-incc   Comp.iny   of   Moi  lb   Arnrnc.i 

For    Rhode    Islond    —    American    Umvurial    lnsur.;i\r.c 
Conipo.iy. 


sir'o 

S  i  G.',' 
4  00 


in  Tiual  oH^oun.s  (Opdon   1): 
31000    ....         s:00  -1-0 

33.000    .  ,  ''.00  COO 


3700 
300 

Oplinn  •'      ln>.iiM;ilj  ,.|-,p  ni.iy     clei  .  r  ijinbin..!  inns  Such 
>js  jlj.JOO  uiii.ii.ii  Y  ,.1..  i  l.COO  'o.'.iLi  Y  J I  'aies  oi 

-'-GO  S3QG  .  332G 


i.x'r^c.N.YAVioiN.'  s::^u.^,cE 

t^cne.  ol    l.ic.ranct   Atl.r..i  ,.bU.iiion 

U.S.    Oiioorl.nont    g(    Miiun.ia    .i.iil    U.liinl    Oovi.  Ic,  .  .i.in  I 

'»'J'.     ■     Vlh    Sl,.    S   '.V       '.Vaili..ir;ion      0,C.     20'IIU 

Phone   (202)    755 6555 


Reproduced  ai  j  public  icrvicc  hv  ii>c 

NaLloncJ  Aj^zocizlicnXji  \r:zv.\-rj.\cc  r^.v:  ■.V.z.'.r.z. 

i-jilh    Ihc  Pvrni:^i,0'i   ol    iiic   rjCC'il   Iniur^nce   ACniiifur oii 


AUCuSI    1972 


Tenant  Services  Inc. 

V        '     An   A:::!iaie   of   Hijusing   Innovations    Inc 

50     FRANKLIN      STREET     •     BOSTON     MASSACHUSETTS.     02110 


426-5266 


■  NOTICE  OF  TENAiNT  CH-^RGES 


Reference:   Breakage 


Due  to  the  high  costs  of  maintenance  and  repairs,  residents  will 
be  cl'iarged  (in  part  or  full)  for  the  repair,  replacement,  or 
mending  of  the  items  listed  below  if  due  to  the  negligence  of 
residents,  relatives,  or  quests.   The  charge  for  each  item  will 
depend  upon  cost  and  labor  to  repair  the  breakage. 


Replacements 

Apartment  door  locks 
v_^   Mailbox  locks 
Windows 
Screens 

Apartment  door  (negligence) 
Wall  repairs 

Damaged  garbage  disposals 
Stopped  up  toilets  (negligence) 
All  other  breakage  as  a  result  of 
tenant  negligence. 


Charee 


S15.00 

■$15.00 

-cost 

plus 

labor 

'■cost 

plus 

labor 

•^cost 

plus 

labor 

^■cost 

plus 

labor 

-cost 

plus 

labor 

-cost 

dIus 

labor 

•cost 


olus    labor 


"All  cost  plus  labor  charges  will  be  reviewed  by  the  Manager  to 
insure  the  appropriate  charges. 


THE  M_ANAGEMENT 


Property  Manag^ement 


"^      Tenant  Services  Inc. 

An  Alfiliale   of   HousLng  Innca'ations    Inc 

50     FRANKLIN     STREET    •    BOSTON     MASSACHUSETTS     02110  4-J6.3lY,6 


NOTICE   OF  TENANT   CHARGES 
Reference:      Lock--Outs 


Residents   will   be    charged   according    co    the    list   below   i-    re^.-d 
CO    -enanc    Lock-Outs :  = — 


Pavs  Hours 


Charse 


Mondays    thru   Fridays  8:00  a.m.  -  4:00    p.m.  SI. 00  per   lock-out 

Mondays    thru   Fridays  4:01  p.m.  -  10:00   p.m.  S5.00  per   lock-out 

Mondays    thru   Fridays  10:01  p.m.  -  7:59    a.m.  $10.00  per   lock-out 

HolSyf'    ^'^'^^"'    ^""^  ^^°°  ^■''-  -  ^°^°°   P-"^-  ^5.00  per    lock-out 

Holidajf'    ^'^^^■''    ^''^  ^°^°^  P-"-  ■  ^--'^   ^•^-  510.00  per   lock-out 


CARRY   YOUR  KEYS    AT   ALL   Ti:iES 


THE    MANAGEMENT 


Property    Management 


MEMORANDUM 


V^ 


TO 
FR 
RE 
DT 


All  ResidenCs 
Management  '  ,  . 

Holiday  Security  Measures 


valuables?''  ''''°"  ''  approaching.   Protect  your  apartment 'and 

WHAT  CAN  YOU  DO? 

Engrave  all  appliances  and  belongings.   Register  with  the  police 
Snt-'l'-'Surrd'decar""  ■.'"=■  "r  '°^"'  '""   -9ravers?,'  iisolay 
S:":duponretu?n':ri^g°rave°rs:'"'°'"^"'°"=-   ^-^l^^Ube 

SAFE  DEPOSIT  BOX 

Do  not  leave  CASH,  valuable  jewelry  or  coins  in  your  aoartment 

STORAGE 

^K°!^^^^  ^''"'  Z^""^-   ^^^"^  ^P  ^^^"  y'^^  ''^^^    to  wear  then,  return 
furs  you. IIT  ""    "'"•   ^^"  ^^"'^'  =°^^^  ^°^  '^^"''^  -s^.   The 

GIFTS  ■ 

Change  gift  buying  habits  for  those  expensive  Christmas  cifts 
Purchase  gift  certificates  which  can  be  purchased  a  few  lays 
berore  Christmas  and  hand  delivered  to  relatives  and  Irienis. 

INSURANCE 

Purchase  Federal  Crime  Insurance  or  Homeowner  Insurance  MOW. 

Ihl:■'ts'^^nri^^^°"/"'^  '^"  '^P  ^  building  or  apartment  watch 
Dos^m!;  .1/      ?i"^^'^  committee  of  2  or  more  persons  to  meet  th« 
postman.     '    '^'  "'"'•  ''^^^'    arrangements  with  your  individ;^al 

ALERT 

of  suso'c"ous"^f^-f '"  ''  ^°'  '"'^"^"  '    "^^^'^  ^"  '^    ^"  --°cess 
or  ousp.c.ous  per. ens  are  on  or  around  the  premises. 

Tenant    Services    Inc. 


Memorandum 
Page  (2) 


Do  not  open  your  apartment  door  for  SkLESl-LAli   or  STRANGERS. 
WHAT  CAN  TENANT  SERVICES,  INC.  DO? 

Secure  Entrances  and  Exits 

Keep  all  entrance  doors  repaired  and  LOCKED 

Keep  all  intercoms  s,  buzzers  functioning 

Secure  basement  doors,  windows  and  install  mesh  wire  ove-  first  floor 
winaows  inside  and  outside  where  reouested.   Install  met^l  crates  on 
^pa^t^ent'do:;:?^  ''^''-      ^^^^^^^  '"   '^^-^  ^^"^  ^^^^^  bolJs^LTre:? 
CALL  AHEAD 

l^i^T^nrr:   ^"""'^-^^  -"  -«-e  a  en  to  announce 

APARTMENT  &  BUILDING  REPAIRS 

~:''^u"^L'^'^^  u^  notified  of  approximate  time  reoairman  will  come 
.aca  building  should  select  one  or  two  peoole  to  be  alerted  when 
'.vorkman  will  be  m  basement  and  public  areas.         ^e-.ea  wnen 

VACANCIES 

Secure  all  vacant  apartments  while  redecorating  is  in  process    Re- 
pccupy  as  soon  as  possible  after  apartment  is  ready  for  use! 

LISTINGS  &  DIRECTORIES 

Provide  complete  name  listings  on  buzzers  and  mailboxes. 

to  .uUdmg  providing  "What  We  Can  Do"  When  are  you  going  to  start 
Gomg  what  you  can  do? '    y^^i^g  co  start 


Tenant    Services    Inc. 


^^ 


MANAGEMENT  PLAN 
EXHIBIT  G 


SAMPLE  WORK  ORDER 


TENANT  SERVICES,  INC. 

50  FRANKLIN  ST.,  BOSTON,  MASSACHUSETTS 

30ST0N  426-5266     •      ROXBURY     427-4100 


ADDRESS 

APT.   NO. 

PHONE 

NAME 

coaaplaint 

■■ 

1-'  -  t  C 

!iMc                 1             SE'V'C:              1 

C.^EC^  One 

CP  =  ?4r'~R 

^"CnE 

.iTTE^ 

'E?3al 

S  E  -  V  1  c  E. 

JCB  STARTEO 

OmP'.ETEO 

LABOR                                                              1 

STOCK 

■-*  -.-.'C 

oa;es 

-Cuss 

AMOUNT            ' 

Pij'C-aSE 

OOC"    NO 

CCS 

i 

1 

1 

t                       i 

1 

t 

1 
[ 

1 

i 

1            1 

I 

1                                                                   ,                     ,           ■" 

t                                        '             1 

FILE 

COPY 

:s-Mi02 

v^ 


MANAGEMENT    PLAN 
EXHIBIT    H 


SORRY  -  I  MISSED  YOU 

i7    WAS    NECESSARY    TO    ENTER    YCUR    APaRTmENT    to- 
day   TO    SERVICE,    CHECK    OR    REPAIR    ITEMS,  CHECKED 


AIR  COnOiT'CninG  GAS    RANGE 

DISHWASHER  HEATING   SYSTEM 

DISPOSAL  PLUMBING  SYSTEM 

ELECTRICAL  SYSTEM  OTHER 


DATE  t:vE 


WORK  COMPLETED  YES NO 

REMARKS 


SIGNED 


TENANT   SERVICES.  INC. 


ilONcU 


TSlMlCO 


TENANT  SERVICES,  INC. 


Tenant    Services    Inc. 


MANAGEMENT    PLAN 
EXHIBIT    I 


^L'^INTENANCE    TELEPHONE    SURVEY 


Tenant    Services    Inc. 


5  Si 
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c 
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MANAGEMENT   PLAiT 
EXHIBIT   J 

SECTION    8    LEASE 


Tenant    Services    Inc. 


SECTIO'I     a      :::-.\c;   j 

FOR  USE  L^.'DiR   SZC~lC:i  

(other   tha2  iec-.icn   ^21137" 


PROJICT 


Thl3^A,ree=ent  =.de  and   entered   into   this 


VKE3ZAS 


iay  of 

.,  as  u;;::c?:3,  ar^d 


the  hereinafter  d^-ri-cd   ^!   ^  -°"  °"  ^  =°r-€'-Se  covering  th 

Of  the-.;u;^i-3in/;;^r:3  r^in^^ri^d!^  "  ^"^ 


e   project  in  vhich 
uxed  iirdar  Section 


VHEHZAS,   p'irsuant   to   a   Redulato-v  J<^=»-     .   v 

the   L^IDLCriD  has  e3tabli:^'  "f^   f!   r^S     ^^f?  ^^^^-^'^^CRD  and   the  Secretary 

for  eacn  urat  in   the   rr-,,a^t  > -r.>.ii   soheo'^le   and   a   fai-  -aricpt    ,;-k=-,    ■ 

t,.e  project,   wn.cn  schedule,   have   heen  ^,pro.:^C^^^^:^,^^,_ 


nai  THEFiJCRi, 


1.     The  LU.TIO?^- "leases   to   the  TZ.VAilT  a-d   "^-M'T  1.-  .  

unit  , ..   ..„  ZlT     f-^    — •^■~  i«"ss   froa   the   UrmrORD  dv^^'i--    ~ 

tern  co^^encirg  en   the   , "      ^^[^  ^^^  ^^   ^ ,  f:r    the 


ti^e  dav  of  _^  -       '      ;, '    -", 2nd   ending  en 


2. 


subject   to   aajustzen"t  as   hereicai'ter' provIT^T:  ''  '  ""■''^'^  ' 

The  xonthi/  rental,   stimulated   ^e-ein     ,h.n    ■      ,    . 

cold   vater,    janitor   ser^,^e     ».:':'- ''cl--«;.'"'^"^"    '^'^   "^'^   '^  ^^^   hot   and 
utilities   LVJQLCRJD  covena-s    'a^'-^.l^'l.'-"   ^'^  ^''■'  *"-='^   ' ^'-  °<^  -^ic- 
■       able   ta^es   a.d   in  reasc^ole   ^u^f^!"    '"   '^'~^'''   '°    ''■'  ^-''^^   "  "ascn- 

3.      Said   rent   shall   be   oavable   -o-'tl-   <-  ....„_ 

day  of   each  -cnth   a-    ; '    "^  ^-•'^"  '^-   '-  ^^-'"ore   the   first   cale-da-    ' 

such  other   pcrc-r.  .r   .ersocs   is    -^e   l^n-^   " '■"   '-"'--^PD  or    to 

notice  desi^n2t  =  3.        '  "       -^"-^--^  --ca   t-e    to   tijze    07  vritteo 

-i.    Ln/LESo  t£?j!i:;atzd  A3  r-ovi:H:D  ■-^.rr,,    -„,.  ,t-t-  cu-,.  --  .,_„ 

CF  lAcii  kc:;th.    "t^--  =^4  ;,.:^-r„:;;, :£•:;■;-  --■•-iJ.  '---^io  c:i  :■■■?  yii^r  -..^ 

Ti-i  OR  A:ri  succsssivx  t^-^  =V'cr-^Vo"^..i--^::::f;  ;:L:-  -'•-  -^  "'^  --  :.:ai 
OTHER  PART-f.  "'  "  "^ "'  -^"'^  -r.i..^j  :;cTtcE  I;;  .ADVA.fCE  ::  :s 


(te;;a;,: 


> 


2 

5.  TI;IA.';T  a^rsea   that   the   CazA''-/   l-rir-o      r,-.ii 

requL-e=er.ts   shall  be  dee^e^'s-  =     "^-Il^i^  ""^J    "°^?"^  °*'"-^  «li?-^ll 
tenancy  with  res:">ct   to   -h^   .-„-   ;^!     ?",    ;-""-"-°^  oDll^atlcns  of  hi3 
-r^  hi.   right  or' occupancy!   ~  ''"'   •''   '"''^   ^'  =tli,.ted   tc   pay 

6.  TENANT  agrees   that  a  recertl'flcation  of  i-c-^-a   ,H,n    v 

at  lesst   every  year  f-a   fe   -atJ^r   ^L-      ,"'  ^^   =^-'    ^°    ^^-^   LANDIORI 

.ny  event,   h'aNT     ha       re  it;     y  h.  'e'"  ^    'is"'"'''    '=-^^^"'    ^"^-^   " 

sequent  le.se  of  the   afcres-'  --e^L-'  ''^"  '-^^  ^xecation  of  any  sub- 

"^^      SS5RD't:"er-:;/^!e!ef  ;:^/^^^^V^^^-^  i^   -^^"t   to   adjustment  bv  u 

•      recertlficat  c.;s  ard'T-;A>T     -^f!   r"'"  ^'■=   -^s  =  lo"d  on  any  of  T£:;a;,T'3 

agrees    to   eive   thi-r  d"t  .;f:  ?'   '^"^"^   ''^  ^-^^  adjustment.      :^:,C10?[ 

by  a.  adde;^u:     =   te"'=ade   a'Lr't  of"h   "l"    "'  '''"  ^djust.ent   to   the   I-.V 

justed  :.nt.ly  rental  .nLn  \^^:^^:dril- :::S  l!^ J^"^'  °^   ^^  ^^ 

8.  UuVDLORD  and   nN'.;,T  a^-e   that     !•'  M^n 

Incoce   IS   s'^fici^'-t   -i   rav  .-=< ,   ;  -. -^i  .-j  ..on,    i,,«  of   li.m.JT'S 

be   increased   to   the   fa:^-.Let  rl^tarofT      '     '"   ■^■'''"   !/!eL=--\ 
no^locger  be -required   to  =..e   the   ^ccce   recertlfications  'rl^i;^;;  V^;" 

9.  The  TI.'i'a:;?  shtll   not  assign  this   l.=a^p     si,ni=f    ,v, 

■  ==daticn   to   any  roomers   or  iJc     r   "   !'-  -!^   \     ^,r;^^"^'    s-e  acccm- 

any  purpose  other   tr.an  as   a   zrivat^   ^"e'l"-;  sol!l      '  '\:^'-H",~^"   -^ 
faciUy.  .--'--e   ..e.i...g  solely  :;r   the  ~:;a;,7  and  his 

10.      TE;iA:rr  agrees   to   cay  to   the   LAt.'CLORD  any  -nnl  uhi-h   .^n,.M   ■ 

■     but  for    (a     :£u,.:;T'S  -.isrc-rase-t^ri.n   '  "-^   ^""'^'^   '^■^"^  been  raid 

or  recertification.   or  in  any  ot-e-   ir-V^r-r"?   ^"^-^   -""'^e   certuicat-:n 
or   (b)   :£;w;T'3   ---.llure^os--n- :;:-""  turrashed   to  the   UllCLCRL: 

quested   oy  r-g   _^;:lcm! 


to   supply  i.ifor=ation  requ=""-   '- """   r.:!":::^' ^"^"---s    -■-•e^-  recuired 

U.      rz^A^^ror  himself   a.d   his   heixs,    executors   .nd  ad^:U3trators   agrees 


uctic-.s 


=5l<e   any  demana   for    -.ne   ^.me!  '^   '"'   ^^'-  "''   "^^'^   --CLCPX   to 

vith  afi  i..s:-^:uhln  ;  I  .;::f."!  !!;[.==?f^^^-'  -^  ^o  -p^/ 

premises   and   aopurtena noes',    an?  to'sa.:; '"  *"  '"''•   '^   '^^- 

ies  and  costs  Czr  violatic 
aii  lavs,  requirements,  c- 
sing  cut  of  ar.y  sucn  viola 

expense,    anc   ahomi    t-»   --':.;.-   .■\'i    ll"""    ""'•■'   ^~^i°   -'-   his   o'-n 


premises  and  aopurtenances;    and' to   ^a^;':;"      •  x' ""D  ''    - 

fires,   penalties   and   costs   for  v  cl^tlo^;  or^^'nc:.    ,"'        "'   ' '^^  ''■- 
vith  any  of   saia   lavs,    recuir=-4ts        -"^.^^i^r  '''   '■    -'''' 

li^bUity  arising  cut  of  any  s:^:ior.{^^^'^:S^^ ;'' 


expense,   anc   ahouid    t.-.e   :i;;.,;,7   ri'i    II 

-     £  .i C  n     T^  "1 


vlthin  a   reasonacll    ^i^e'7iZr   ^ cl^^^  ;'   ^'^*   ="="   ^"^^^^ 

at   nis   ooticn.   ma>:^   c — ,   -o„,,-,',_^ 
thereof   to    the   :r:;A;iT.   and    t.-P   -^vl-",:.' ; ,    . !_  T''-    -••""'--    ■-"-    "^" 


LAj.TLCan  for   th=    total   --^t  "IT-    "-       "    --'■'    "-^reupon  reutc'urse    tne 
...-    to.ai   ^^st  ox    damages   so   caused. 

e.     To   permit   the   U:;DLC.=J,   or  his  ae-'-ts      ^r   .-, 

holder   of   a   -.ort;3ge   o^   the     ---!:;',-        '^   ^^P^^enta  tive  of  any 

asency  or  others,    to   enter   th^    -.^l'        IV :( ^'-'''^ '   "^^^--^^ 
reasonable    macecfors   °"    -oIJ'-I"  ■"■  P~"-se   oi    moKir^ 
..--1.^   =cj   reciacemcnts. 

ccner  Tajor  acpiiance  _n  the  acart^^.t  •.ath.cuc  -.ne  tnor  .T-"e.° 
approval  or  the  L^.MLCPD.  '  ■"■^--eri 


Ti,f,  TT-'-iT  ,,,         ,    ^          ^   '-'^-•*  i"3?ectei  t .-  nu  ar.3  =»<»*•<!  u'-s   k<-   ,  . 

_  i..e    i^..^ir  ackr.owled--9s    -.=-ab"  -'•i-    5=in  •"   "-^  aoDrcval. 

or  otherwise   per:cr=  ar.y  ot-':     c^k     llhor       '''•'^"''   '"   '-^^■•^*'   reclaster, 

antable   condition,    ar.d  a.-ees   -^r^T  rZ^     .^  ^^^     '''   P'-=i^«=   ^re   la  a  t.n- 

«»  when  received,    .^Z^lJ^^ . -^^^ ^        '"'  "^''^''""^  '"^  ''   '-'^^  condition 
:=o_3ia   -ea^    and   tear  excepted. 

13.    No     alteration     add'''<-f  < 

without   tne  prior  c^^^^^;  o.  S'C^l!^  ]!r^lii!^'   ""  °^  '^   ^^^  P"-^-^ 

utilities    :;%;Sc=enr  a^f:;!!^^:^^^^  ^  ^'^   "^'^^°^=    ^^   ^=   -^ 

place   fixtures,   sl^s.   or  fen=eri;"o--ab;ur^"r°''"'   ^^"^"^    ^^  -^   =o 
peralssioa  of   the   LA.';DCCaD  in  •-.--    °"    "°        "'^  preoases  ■-■ithout  the   Drier 
T-ru.',T  agrees,   upon  -.er=.n.tlc;'o'r:';   .^j:"'"!''—'"'^  '^  oot..^,i, 
or  fences,  at  the  opt.on  of  the   LUiTLOM     ',■:.:'   '1::^   '-''^  ■^--^--   si.r.a 

'      >--  aa^ge   .^o   .V.J   preisises. 

15.  THNA.'rr  hereby  rik^g   a  de-v-iit  ^r 

reasonable   ^lar  acne   to   t^   ^  L  e:  Tt  e^^^^'   ^P'f  ^  "^  ^^^^^  ««  =  t 

■'  -se     the  deposit  is    to   oe  rtf;:^^^  to   -t;   --/-t"  '''^^'^''^  -''  ^-'"•i^ 

such  damage  or  any  rent  delinquencj?  ^^   '^   '=  applied   to   any 

16.  This   A^eessnt  shail   ce   su--oi-''rqro   < ., 

on  or  that   hereafter  .a/b^Sl^ra  ^::!^::f/!.!!^r=^^^f  ^   ''^'  -=   ''^^ 
01    sucn  :Lortc3ge  or  icrt.-ages   s-aU  L/l   -rlr"   ■-----"•   ^^•'i   '-•'•■e  recordin,; 
superior  arj  :r-.or  In   -en   to   -'-I.    j™       ^^-^srence  and  preceaence  ard   be 
recording  arj'-^.e   ""A.N™  L-      '  -^r-^sssnt,    irrespective  of   th=   ^ate  o' 

Which  na^  be  ^e^e^Z^s^l^^^^'   V^ ■'''''   ^"^-="^   -th^-     ;st. 
tion  of  this  Agreement  to  JJr  l;.^^^l^l'r^''  -■--*-   '"^^  sucordin.-' 
execute   sucn  ir.str-^ent  shall  .nt-lftL"^-    °l.~l'?^'-'-^  •   ^^-.d  a  refusal   -.c 
.ar:d   legal  renresantai'-es   -q   r-^»   rf-    '^■•%-"— '--'^--    -r   the   UNDLCRD's   ^^s'-s 
incurring  an.  exrens^-ord^L  ^^^^I^^  ^'r'""'^^   ^^'^   ^^^^^^  -^'=- 
lifted   acccriingly.  ^  ""      ^"=  ■•■'•'■=^>'  e-3=ted   is   expressi/ 

17.   FaUure  of   the  LkllDlC°3  to   Ins^s*   n:y,n  'u»     -   .    . 

covenants,   agreements   and   condl   :o^"e:=   n'  ij?   .rff^^'^^^  °^  "=  ^-- • 
not  constitute  cr  be  ccrst-^ed  as   T,.f,'  ^-"'^^i-ed,   or  an.  of  then,    sna'^ 

right   thereafter  to  e^-l-ceH/Lch   t  °'  --^i-q'-^^-^^ent  of   the   d.T.lCpi.S 

but   the   sa.e   sn^   conti;::  t^  C::;Tc^' ^'7:^:1:  :''-=^'''-   -  -nditi.-,' 

13.    h,     return  for  the   -:;;jr:'S  co— -ue-^   <•„-,<•.- 1        .      - 

of   this   A^-reenent,    t.e    l^T' C?"::'."^!"   '-^---"^  ''    -t^e   terms   and   corj-- -•  - -s 
While   this   Agreement     e^CrrV;  i:^"^"-.^''   '^  '--~  =^^  '-'   ^^   ^--' 
benefit   tne  property  nerei^ccve'^^^crib^d!  ''^'^  '=^   '^^   '°''  ^'   -^ 
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Wife 


ADDtNDUMTO  LEASE 


The  fo!lowln^  addicional  Lease  provisions  are  incorix.raced  in 

Lease  hccwceu 

, (Lessor)  and 


^Lessee)  for  the  followino- 


uvvGllino;  Linii: 


In  case  of  any  conflict  ber.veen  these  and  any  other  provisions  of  the  Lease, 

r!icse  provisions  shall  prevail. 
^.        The  cocal  renc  shall  be  $ 


per  nionrh. 


Of  tlie  local  ren'     S 


_shall  be  payable  l;y  or  ac  the 

Urcct.on  of  the  Deparu.onc  of  Lousina  and  Urban  DeveIopn,ent  niVU')  as 
■ousm^  assistance  pa;,nients  on  behalf  of  the  Lessee  and  ^ 


-.all  bo  pa^abIe  by  the   Lessee.    These  amounts  shall  be  sub,ect  to  change 
-y  reason  of  changes  in  the  Lessee's  fannly  incon.e,    fanulv  composition, 
n-  e:::.:nt  of  exceptional  medical  or  other  unusual  expenses  m  accordance 
_  vuh  in-n-estabHshcd  schedules  and  criteria;  or  bv  reason  of  adjustment 
•-'"Un.   orthel'MA.    ,f  appropriate,   of  any  appHcable  Allowance  for 

'  '^^^"'^  '"'  '''''^'-  S--^'-=^-     Anv  such  change  shall  be  effective  as  of  the 
uatc  stated  in  a  notification  to  the  Lessee. 

-        The  Lessor  shall  not  discriminate  against  t!.e  Lessee  m  the  pfovisum 
-      -r  services,   or  in  any-  other  manner,   on  the  grounds  of  race,   color,   creed. 
i-elig!>.^i-.,    sex.   or  national  ori'jin. 


•'O  Lessor  shall  provide  tlie  folknvine  servi 


ces  and  mainten.mc^ 


<'. '^^  Ol  11.1  1 


(>^,        Rcnair  Pror^ran. 

An  overvxew  of  nhe  naincenance  progran  shall  be  prepared 
yearly  by  che  p.opernv  Manager  and  reviewed  for 

appropriate  n.odi f icarions  and  adjuscn^encs  in  order  tro  nake 
ic  responsive  co  specific  needs  of  che  projec.  and  ochen.ise 
responsive  co  lirnications  of  che  operational  budget.   The 
program  will  be  designed  to  reflect  consideration  of  three 
major  areas-routine  and  preventive  naintenance  and  reoairs. 

Routine  maintenance  is  that  level  of  maintenance  performed    ' 
on  a  regular  basis  (daily,  .eekly  or  as  required)  and  is 
designed  to  achieve  cleanliness  and  attractive  conditions 
both  within  the  buildings  and  on  the  grounds. 

Preventive  maintenance  is  that  level  of  maintenance  that  i. 
required  to  prevent  more  serious  corrective  actions  through 

Che  undertaking  of  sr^-pHnl^ri  n^,--  ■  • 

'b  ou  sc.eduled  activities  that  will  keep  the 

i.™  or  s,.s..n  1„  .ood  rep.i.,  ..e.  :he  prevencive  nalncen,nce 
of  the  mechanical  svsce.s  rhc.cing,  „acar  supply,  elevacor, 
-CO.   Regular  inspeccior,  of  non-n^echenical  areas  ar.d  che 
oerfor^ance  oE  basic  repair  shall  be  s.nilarlv  under^ahe. 
-  prevenc  che  need  for  .ore  e.censive  correccive  accions  ac 
a  future  date. 


P^eoairs  are  those  actions  ^^ar  -ir^  o,■,-^ 

-iun.  „,.at  are  either  requested  by  the 


Tenant    Services    I 


nc 


■h 


tenant:  or  observed  by  managemenc  in  Che  course  of  apartment: 
^^         inspections  of  interior  and  exterior  public  areas  and  equipner 
Also  included  in  the  latter  are  failures  in  mechanical  system, 
or  damages  that  have  been  sustained  by  the  buildinc  grounds 
or  equipment.   Repairs  are  of  two  levels  -  those  which  can  be 
performed  by  on-staff  personnel  and  those  requiring  outside 
services  to  bring  the  item  back  into  good  service  or  conditior 
Every  reasonable  effort  shall  be  used  to  avoid  the  use  of 
outside  services  in  the  interest  of  operational  economics. 
Such  will  be  accomplished  by  maintaining  equipmenc  in  good 
condition  through  preventive  maintenance  scheduling;  orient- 
ation of  the  tenants  on  the  proper  operations  of  mechanical 
and  other  item.s;  and  by  the  institution  of  training  programs 
^^^'  '-"^^^    increase  the  skills  of  janitorial  personnel  to 
perform  maintenance  level  duties. 

To  achieve  the  above  objectives,  che  following  maintenance 
schedule  will  be  taken; 
(1)   Daily 

(a)  Clean  exterior  grounds 

(b)  Clean  around  dumpster  areas 

(c)  Sween  and  mop  public  landings  on  all  floors  of 
each  building 

(d)  Sweep  stairwells 

(e)  Sweep  laundry  rooms 
(t)   Police  grounds  and  siccing  areas  for  paper 

Tenant  Sc.-vices  Inc 


and  ocher  debris, 
(r)   Sweep  and  dus  c  management:  office, 
(h)   Fmpny  public  crash  disposal  cans. 

(2)  Twice   IJeeklv 

(a)  Clean    line    tiraps    in    laundry    equipment. 

(b)  Hop    laundry    rooms. 

(3)  iJeekly 

(a)  Remove  srafficci--from  walls  . 

(b)  Dusc  light  fixtures. 

(^)   As  Required 

(a)  Sweep  com.munity  rooms  on  days  following  use; 
mop  bi-weekly,  unless  required  more  frequentlv. 

(b)  Change  light  bulbs  in  public  areas  (indoor 
and  out)  on  an  established  lighcbulbing  schedule. 

(c)  Dusc  walls  and  fixtures  in  public  halls  weeklv. 
(5)   Semi- Annually/ Annually 

(a)  Maintenance  personnel  will  inspecc  and  repair 
heating  systems  regularlv, 

(b)  Circulating  pumps  will  be  oiled  and  forced  hot 
water  systems  bled  twice  annually. 

(c)  Uater  pressure,  tem.nerature ,  heating  assembly 
of  the  D.H.M.  are  checked  annually  and  the  heater 
tank  will  be  drained. 

(d)  Similarly,  the  boiler  and  forced  hot  water  will 
be  annually  checked  and  bled. 
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(e)   The  gas  furnace  '.viU  be  checked  and  adjusted. 
(6)   Orb.or  Accivicies 


■3  as  requested  and 


(a)  Perform  aparcmenn  repair 
assigned. 

(b)  Seasonal  grounds  "aincenance  (sno-.-;  removal, 
la'-m  and  shrubbery  care). 

(c)  riaincenance  of  outdoor  recreation  equipment. 

(d)  Inspection  of  appliances  fre f rigera tors  and 
s  toves) . 

(e)  Installation  and  maintenance  of  air  condition! 
equipment  per  instructions. 

(f)  Instruct  in  operations  of  appliances. 

(g)  Assist  in  the  cleaning  of  apartments  related 
\^^                 to  tenant  moves. 

r  ^   ab.v..,  activities  shall  be  performed  under  the  general  direction  of 
rh.-  Maintenance  Man.        The  latter  shall  assist  in  janitorial  duties 
:■■•  tvo  or  three  hours  of  each  day,  the  balance  of  his  time  to  be  devct 
^..  apartment  and  other  repairs  and  maintenance  of  equipment  systems  as 
r-^ir:.:.   All  maintenance  personnel  shall  meet  daily  to 'discuss  and 
O'  — Jin.te  the  day's  activities.   A  similar  meeting  shall  be  held  be- 
-  ■■  :'-n  tne  Property  Manager  and  Maintenance  Man  for  purposes 
<■■:  ■^oor,-nation  and  to  aUov;  for  the  input  of  apartment 


repair  requests 


:-to    the    dailv 


maintenance    schedule. 


^In..eo::-:...    sch.d.les    shall    be    ;,erforr.,.d   an    .vo    levels    -    those    applyin, 
^      ^ubl-:,:    a.d    suoportive    areas    (hall,,    r.echa.ical    eaulprnenc    a..d    rocn,. 


Te  t  \  .u '.  t    Services     I  n  c 


."i 


relac,:,:  chereco,  grounds,  etc.)  and  rhe  individual 


apar:r?.encs 


Aparc-.enc  inspections  shall  be  nerfo: 


annual  basis  (unless  ic  beccne 


rmed  by  the  Property  Manager  on  an 
s  evident  that  more  frequent  inspections 
.re  .n  order^ .   These  inspections  are  des.pned  to  determine  that  the  uni^ 
.s  be.n.  oroperly  maintained  and  cleaned  and  that  mechanical  equipment 
I.  in  ,ood  repair.   Residents  will  receive  notification  a, 


ind  be  at  home 


uurin;3  "'"le  inspection, 


In  addition  Co  checking  for  naincen.nce  prohlen,, 
.n  the  anarcenc  chac  have  noc  been  called  in  by  cbe  residenc,  che  Prope. 


maeer  '..;ill  pay  particular 


attention  for  the  follouin?-. 


v.. 


a, 
b, 
c , 
d, 
e , 
f, 
R. 


Poor  Housekeeoing 

Additional  beds  or  persons  in  the  anartment 

F.  vide  nee  of  Pets 

^■'aterheds 

Extra  locks  on  doors 

Washini^  machines  or  free::ers 

Paint  jobs  on  walls 


L  I.  =nv  c  : 


the  above  problems  ar'^  f 


ound,  Che  resident  is  to  be  notified 


ease  ac;reement  and  sic 


Uc 


^:-.HlLa-ly  that  they  are  in  violation  of  the  1 

::-~n  must  be  resolved  im^iediatelv    "he  v 

^^L/.       -,ie  pj^opg^^y  .lanager  will  alert  the 

a;)".ropriate  social  service  a^-nrv  <-    -h.  ^   kt 

-i.^ncy  _  .he  problem  is  strictly  poor  house- 

—  n,.       .ollow   uo    .nsoect.ons    wUl    oe    made   wich.n    one    week   of    init.U 

-.  n  s  D  e  c  1 1  o  n  .       P  ■•■  c  ^  u  r  p  ^    • ;  i  i  i     v.       ^    i 

'-'-■ure^    ■•-'lii    be    taken    at    rh, 


^n    has    not    i 


at    the    second    inspection.       If    sit 


ua- 


^proved.    Property    Manager   will    tak 


e    necessary    action 
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.'I 


remej' 


Che  situation 


^ 


iHspec: 


ion  of  ncn-residonnial  areas  shall  b.  „  f 

(1)   Th»  P  performed  on  .,.,0  levels. 

'He  Property  Manager  and  na i „ n 

■"    dna  naincenance  dpt-  =  ^-   i 
be  trained  to  v^s.^aUv  ,'  Personnel  „ui 

"-^•'  '-"="  =  ^=  ^'-'-  areas  of  rhe  bui-rf, 
and  grounds  v,hlle  .n  the  co.-se  0'  .   -  '' 

---n  a  da.-to-da.  b.l-  ""  ""^  "-- 

-ould  receive  a  -o-e         ^-^'^  ^"  -.  areas 

--e  .ntensU-e  .nsoection  wHere  each  c< 


~  o^   -e   h.Ud.n,    aearln,   ,„aUs,    roof     ., 

—  to    and   grounds   .,.,U1, ee.a.lneda;alns^    a    ch      . 

Use   of   cr.^^,-c.-       .  C'^^ns^   a    check 


om- 
ndows,    foun- 


specific    icems 
be    performed    by    che 


''''    1-^^er    insneccions    shall 


Property  Manager   and   mainten 


ance  person 


"'   Scheduled  inspections  shall 


■■n  compliance  yf 


nade  of  mechanical 


''  '''  i"^"uct.ons  and  warrant 

('-^)       Invenrorv  and  S 


sv^c 


iM_A£iZllances 
•■^    file   will    b 


ee  certifi-.-i 
^^^^liHi^^UlnuiDrT^ent 


-   --^ntained  on  all  applian 


equipment.   E^ch  -^-  i 

^^'-  -^^  "^-11  identify  the  i 


ces  and  mechanical 


3nd  serial  number,  the  da^P   - 

'  ^'^^  ^'^-'2  or  purch 


:he 


existence 


°^  expiration  of  wa->- 


cem  by  ics  model 
^se  and  installation, 


service 


repairs 


antees 


contracts  and 


3  record 


guarantees  and 
'"^  date  and  extent  of 


•^  s    i  n  d  i 


cated    ab 


°'^e,    mechanical 


equipment    servi.^    total 
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Lease  Addendum 
projecn  needs  will  be  insnecced  rouninelv  or  in  conformance 
^-         winh  prevencive  maintenance  s'chedules.   Appliances  will  be 

inspected  for  condition  and  serviceability  prior  to  install- 
ation within  the  units  and  during  the  course  of  the  annual 
anartnent  inspection.   As  move-outs  occur,  the  appliances 
in  each  apartment  will  be  inspected  to  detect  any  damages 
or  requirements  for  repair  that  would  justify  an  assessment 
of  appliances  (refrigerators  and  stoves)  to  exceed  the 
nup.ber  of  apartments  so  as  to  provide  replacement  units 
v:here  appliances  require  removal  for  repair. 

^'"'^   l"--P^ction  and  llainrpn.n.p  pf  u^j,,    p^^„^  ,,  >w.o^^ 
a.    Tenants  will  be  required  to  notifv  the  management 
^-'  °^''"  '''    intention  to  move  at  least  15  davs  prior  to 

the  actual  m.oving  date  by  certified  mail.   The  Property 

Manager  will  then  notify  tenant  by  certified  mail  of 

Che  time  and  date  of  inspection,  which  must  be  within 

5  days  or  5  days  after  tenant's  move.   The  Property  ManaRe: 

and  tenant  will  inspect  the  apartment  together.   If  there 

is  any  damage  to  the  apartment,  tianagement  mav  withhold 

portion  of  the  security  deposit  to  cover  costs.   However 
t^e  Property  Ilanager  must  send  the  resident  bv  first  class 
n^ail  to  his  last  know^  address,  a  wricten  Ust  of  the 
damages  claimed,  together  with  a  statement  of  costs  actual 
i-ncurred.   If  .Management  fails  to  do  so  within  30  days 
after  termination,  ;:anagement  loses  the  right  to  the 
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(3) 


•  Lease  Addend 


um 


deposit  CO  offsec  dama^^es.   These  provisions  are  in 
accordance  wich  Massachusetts  state  law  on  Security  Deposit 

b.  I-  is  Che  noal  of  Managemenc  for  vacancv  turnover 
CO  be  v;ichin  thirty  days.   Therefore,  upon  receipt  of 
nocificacion  of  the  move,  the  Property  Manager  will 
exanine  a  continually  updated  waiting  list  of  prospec- 
tive tenants  and  contact  the  applicant  at  the  top  of  the 
list  desiring  an  apartment  of  the  size  co  be  available. 
Administrative  work  necessary  to  a  determination  of 
eligibility  shall  he  initiated, 

c.  Upon  deten^iining  the  eligibility  of  che  nrospecci"e 
cenant,  a  formal  offering  of  the  apartment  shall  be  made 
nnd,  If  accepted,  a  new  lease  executed.   Applicable 
policies  and  procedures  as  regard  occupanc' 
shall  be  reviewed  with  the  tenant. 


:y  in  the  proiec 


d.    The  move-in  and  m.ove-out  date(s^  shall  be  coordinate. 
through  the  management  office  and  the  Property  Manager 

'■vill  be  generally  available  on  chose  daces  to  assist 
in  making  the  moving  procedure  run  smcochlv. 


iv) 


^,-i-.  3,-1 


-.edule  for  Paincine  and  Redecorating 


esign  of  Che  structure  and  che  use  of  macerial  and 

cenance  is  expecced  co 
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mishes    recuirinc^    m:        nal    ma-'n 


(^)  Lease  Addendun 

result  in  Liccle  need  for  exterior  paincinp,. 

Exterior  surfaces  that  are  painted,  will  be  closely  in- 
spected annually  to  determine  the  need  for  repainting 
and  repair. 

Similarly,  surface  finishes  in  public  areas  that  are 
expected  to  have  a  high  level  of  tenant  traffic  and  us.- 
will  be  of  a  type  that  will  require  minimal  need  for 
painting,  refinishing  or  replacement,   A  high  level  of 
routine  maintenance  (washing,  dusting,  .^.pot  rem.oval  ,  repair 
should  also  minimize  the  need  for  these  drastic  actions, 
notwithstanding,  ceilings  and  other  areas  where  painting 
and  redecorating  is  recuired,  will  be  inspected  and  re- 
painted every  two  years  to  maintain  a  fresh  appeatance. 

The  interior  of  each  apartment  will  be  repainted  bv 
:-'3n^gGm.ent':;  Owner  everv  three  years.   The  painting  will 
be  provided  at  no  additional  expense  to  the  tenant  frcm 
a  standard  selection  cf  colors.   Vacated  apartments  wi:i 
be  repainted  prior  to  occupancy  by  the  new  tenant. 


<^^)   '-arbage  and  Tras'.i  Removal, 
'^umpsters  have  been  convenient  1\'  nla 


-  J 


Ccu  at  several  locati 


on. 


en  the  development  for  trash  removal  by  the  residents.   It 
will  be  the  resoonsil   ity  of  each  resident  to  remove  trash 
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^ 


frnn  the  aoar^ner.cs  Co  the  dunpscers.   If  residents 
have  larPe  ite:ns  char  nhey  wo^ld  like  removed,  chey  will 
be  requested  co  notify  Manap,enen:  so  chat  a  special 
pick-up  can  be  made.   The  Maintenance  Han  will 
monitor  the  emptyin;;  of  the  cunpsters  by  the  dumnster 
company  to  assure  that  it  is  m  accordance  with  contract 
(i.e.  correct  number  of  pick-ups  per  week). 


(vi)   Maior  Renairs 

Through  the  provisions  of  a  properly  executed  preventive 
maintenance  program  and  imjr.ediate  attention  given  to 
needed  minor  repairs,  it  is  anticipated  that  major 
repairs  will  be  minimized.   notwithstanding,  where  s-  ch 
cannot  be  avoided,  the  Maintenance  Man  will 
provide  interim  repairs  where  possible  and  determine 
the  need  for  more  extensive  repairs  by  outside  services, 
Depending  upon  the  nature  of  the  equipment  or  svsCem. 
service  contracts  mav  be  provicied  by  approoriate  firms. 
The  objective,  however,  will  be  to  minimise  the  need  ^o: 
outside  services.   This  shall  be  accomnlished  through 

a  continuous  trainirp  v^ip^-r-    n-  ■z^  )    ^-,-  r- 

"'^'■>;  v-^'^^-ci.,i  0^  aiL  maintenance  nerscnr 

CO  improve  the  level  of  their  skills  and  to  provide  then 

with  a  level  of  proficiencv  chat  will  permit  mos 


repair 


bv    rh 


e    maintenance    staff. 
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(vii)   Grounds  UokcGp  and  Maincenance . 
Oucside  areas  should  be  inspecced  and  policed  for  the 
removal  of  debris  on  a  daily  basis.   Shrubbery  shall 
be  trirpined  seasonally  and  crass  areas  mowed  by  che 
maincenance  stiaff  -.jeekly   during  the  grov;ing  neascn. 

('•^^-ii)      Cleaning  of  Cor..T.on**ArGa5  . 

Connon  areas  should  be  inspecced  and  cleaned  on  a  daily 
basis.   The  frequency  and  excenc  of  cleaning:  of  specific 
areas  is  indicaced  in  icen  5a  above. 

(ix)     Reports  on  Hinor  Ronair  Heeds. 

Throughc  pronpc  accencion  Co  ninor  repairs  in  individual 
unics,  nnre  serious  and  ercnensive  maincenance  problems 
can  be  averced.   Minor  repairs  resulc  from  damages  and/ 
or  breaicdo^.Tis  in  syscems  chac  are  beyond  normal  cenanc 
repair  capabilicies  and  require  che  services  of  che  mainc- 
enance scarf.   Repairs  chac  require  che  services  of  an 
oucside  firm  because  of  che  complexicy  of  che  problem  and 
possible  residual  effect  of  che  damages  or  breakdov;n  upon 
ocher  areas  of  che  building  or  syscems  wichin  ic,  shall 
be  general Iv  defined  as  maior. 


^/ichin  chis  concaxc.  an  inefficicnc  repcrcing  svscem  is 
one  of  che  primarv  causes  cc  Cenanc  inabilicv  cc  obcain 
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pro' 


required  assistance.   The  following  oucline  is  the 
cedure  :o  be  obser-.ed  to    assure  proper  servioe  co  cenann 
renair  needs. 


A:  i 


i-1  rove- in,  each  cenc 


tn:  will  be  inscrucced 
as  to    Che  normal  operations  of  aoarcnent:  equipment:  and  a 
metihod  for  remedying  simple  problems.   This  orientanion 
will  include  inscruccions  on  how  no  request  repair  ser- 
vices.  The  procedure  will  also  be  described  within  the 
Tenant  Handbook  to  be  furnished  to  each  tenant  at  m.ove-in 
The  tenant  will  be  encouraeed  to  request  assistance  when- 
ever there  is  a  orcblem  with  any  of  the  aoartrn^ 
or  fixtures. 


lent  appliances 


2.    Repair  service  will  be  initiated  bv  request  in 
^^ritin^,  .n  person  or  by  telephone  from  tenant  for  service 
The  Management  Office  will  normally  be  onen  from  9:00  a.m. 
"0  5:00  p.m.,  Ilondav  -  Fridav  at  which  time  either  the 
Property  Manager  or  Maintenance  Han  will  receive 
^he  request.   After  5:00  p.m.,  on  weekends  and  holidays, 
Management  will  utUice  an  answering  service  to  refer 
— eency  calls  to  the  Resiuent  Superintendent  or  Property 
;!^narer.   Routine  maintenance  calls  will  he  held  over  to 
':he  ne:<t  working  dav 


In    either    inst^n-^       -h^    --...^ 

-.i:^^-....  e,     ;.ne    .     nagem.ent    orrii 


'■■•'ill    com.oleti 
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u.- 


a  wori;  order  for.  rSee  i:xhlbic  G)  in  criplicane  tor  each 
rnaintenance  request.   The  form  compleced'in  triplicate 
will  indicate  tenant's  name,  the  apartment  number  and 

cony 


sneciric  description  of  the  nrcblen.   The  original 
o:  t'.-e  vcrk  order  will  be  dl 
snd  the  oink 


stributed  to  Maintenance  Man 


copy  will  be  retained  by  the  Property  Manager 

and  the  yellow  copy  by  the  Maintenance  Man.         .   ^^  th. 

same  time  that  request  is  written  on  a  work  order,  the 

Property  Manaeer  will  also  record  it  in  the  Maintenance 

log  book  indicating  work  order  number,  tenant  name,  address 

complaint,  date  and  time  of  call.   Once  work  is  comn^.t..' 

Miaintenance  Man  should  Pet  siPnatu-^  - -"  -an-^^r- 

r,cu  si.)viirtL.Ui.e  o^  Lenant  on  wor-' 

order.   Maintenance  Man  will  turn  in  work  orders  on  a 
daily  basis  to  Property  Manager  for  his  review. 

The  Property  Manager  will  mark  dov/n  stock  used  and 
hours  to  complete  the  job.   !!e  will  then  turn  slips  i,-^ 
to  Resident  Manager  for  review.   Property  Manager  wiT 
record  m  work  log  the  work  done,  man  assigned,  length 
of  time  for  completion  and  whether  or  not  tenant  signed 
work  order.   Property  Manager  will  record  the  above 

IP.  norm.a  t  ion  on  the  o'ni-  mr-r    ^-  -u^     i 

-'.c  j.nu  cop/  0.  the  work  order  and  file 

in  tenant's  file.   The  Maintenance  Man  will  match 

un  the  ori'^'-^.  -|1  ^nr<    w^ii^,,  „ 

t^=...a.  and  _.e.low  cooies  ct  the  work  orders 

when  completed  and  file  in  a  buildin-  fiU. 
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Lease  Addendum 
(14) 

3.  All  service  requests  must  be  received  in  the  manage- 
ment office  by  8:30  a.m.  in  order  that  they  may  be  reviev-ed 
by  the  Property  Manager  and  Maintenance  Man  for  inclusion 
in  the  day's  x;ork  schedule.   Delivery  of  services  will  be 
given  on  a  priority  basis,  based  upon  the  order  of 
receipt  of  the  request  and  the  apparent  urgency  of  need. 
However,  it  is  the  goal  of  TSI  to  service  all  maintenance 
requests  within  48  hours  of  request. 

4.  The  Maintenance  Man  will  assign  repairs  to  appropri- 
ate personnel,  indicating  the  order  in  which  they 

are  to  be  completed.   Until  the  system  is  perfected,  all 
service  calls  may  not  be  completed  within  a  single  day. 
In  these  instances,  the  Maintenance  Man  will  incorporate 
unserviced  or  uncompleted  work  into  the  next  day's  work 
schedule.   Again,  priorities  will  be  established  as  to 
the  order  of  repairs,  with  the  previous  day's  work  general' 
given  first  priority. 

5.  Repairs  will  be  performed  xvhen  the  tenant  is  not 
home,  if  such  authority  is  indicated  on  the  request  form. 
If  not.  Maintenance  will  leave  a  note  and  notify  tenant  to 
call  when  they  will  be  home.  (See  Exhibit  H) 

6.  Depending  upon  the  extent  of  service  requests,  repairs 
may  be  made  on  Saturday  mornings.   Generally,  all  service 
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requests    viU    be    perforriied   during    the   nonnal   work    day. 
Only    err.ergency   sicuacions   will    be   accended   after    5:00   p .  it 
and   after    12:00   noon   on   Saturdays    and   Sundavs. 
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The  follov/ln.!^  nijplianc-s  nnd/07  equiprr,e;u  are  provlded-for  [he  T^a^nL^ 
use  during  cccupancy  of  leased  premises;  however,  all  appliances  and" 
equipmer.c  remain  rhe  rroperr/  of  che  OWNER  and  shall  noc  be  removed 
I'rom  [lie  leased  premises: 


Refrlgera:or 

Disposal 

Ki[chen  Range  and  Hood 

Dishwasner  (in  2,3  and  4  bedrooms) 
1 

Air  Condl[ioning  Unlc 

Overhead  ligh[ing  fixcure  locaced  in  Dining  Area 

Carpe[ing 

Traverse  rods  in  living  room  and  bedroom  (s) 


V- 


■I 


IJanie 


^■. 


■<<.'Jdress 


Auannenc-'; 


Size 


FAMILY  COr.irOSlTION' 


ACii 
AGE 


acl:_ 

AG  LI 

_AGE 

AGi: 


.(.criC  L-3CJ  oil  annual  iiicume  of; 


ilenc  T>"pc; 


'Only  Che  libCcd    persons  are  auU^orized  1.0  occupy  ilic  leased  premises. 
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MANAGEMENT  PLAN 

INTRODUCTION 

To  insure  the  continued  success  of  Hotel  Oakland,  an  intensive  management  effort 
will  be  required  of  the  developer,  Housing  Innovations,  Inc.,  and  the  managing 
agent.  Tenant  Services,  Inc..  The  following  plan  is  intended  to  respond  to  the 
special  needs  of  this  proposed  development. 

I.  ROLE  AND  RESPONSIBILITY  OF  THE  SPONSORS. 


A.   Supervisory  Relationships. 


Tenant  Services,  Inc.  (TSI)  shall,  except  as  outlined  below,  be  responsible 
for  the  day-to-day  operation  of  the  project.  It  is  contemplated  that  the 
staff  of  the  development  will  be  responsible  to  the  assigned  Property 
Manager.  The  assigned  Property  Manager,  in  turn,  will  be  accountable  to 
the  Regional  Property  Manager  of  TSI  whose  immediate  supervisor  is  the 
Director  of  TSI.  In  turn,  TSI  answers  to  the  owners,  Housing  Innovations, 
Inc. . 

B.  Actions  Requiring  Sponsor  Approval. 

The  Management  Agent  will  be  required  to  consult  with  Housing  Innovations 
and  HUD  whenever  there  are  significant  deviations  from  the  Management 
Plan  and  the  project  budget.  The  formulation  of  significant  new  policies 
will  also  require  consultation  with  the  Sponsor  and  HUD. 

C.  Management  Decisions  Independent  of  the  Sponsor. 

The  Sponsor  will  clearly  define  the  duties  and  responsibilities  of  the 
Property  Manager  so  as  to  minimize  the  need  for  consultation  over  routine 
operational  decisions.  The  areas  of  responsibility  will  include  virtually 
every  aspect  of  day-to-day  operations,  including  administrative  and 
maintenance  matters,  personnel  administration,  and  tenant  and  community 
relations.  The  Sponsor  will  closely  monitor  the  Property  Manager's  per- 
formance in  these  areas  during  the  early  stages  of  project  occupancy  and 
operations  so  as  to  assure  a  clear  understanding  of  the  Sponsor's 
expectations. 

D.  Key  Contact  Person  for  the  Managing  Agent. 

The  managing  agent  will  be  directly  responsible  to  the  Assistant  to  the 
President  as  his  chief  contact  with  the  owner.  The  Assistant  to  the 
President  is  responsible  for  monitoring  all  projects  managed  by  TSI  by 
means  of  a  monthly  indices  report  which  looks  at  the  following  critical 
areas  of  management  performance: 
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(3)  on-site  inspections  with  the  Property  Manager  at  least  once  a  month 
■at  which  time  the  Regional  Property  Manager  will  meet  the  staff  of  the 
development  and  possibly  the  resident  organization,  if  so  requested. 
The  Regional  Property  Manager  and  the  Property  Manager  will  also  review 
the  budget  during  these  site  visits;  (4)  review  of  monthly  indices 
reports  as  explained  in  Section  I.  D.  above. 

G.    Expenses  of  the  Management  Agent. 

All  services,  whether  covered  or  not  by  the  management  fee,  will  be 
consistent  with  those  guidelines  established  in  the  HUD  Handbook  4381.5 
paragraph  3.  The  title  of  this  handbook  is  "Compensation  for  Management 
Services  in  Multi-Family  Housing  Projects  with  Insured  or  HUD-held 
Mortgages". 


II.  PERSONNEL  POLICY  AND  STAFFING  ARRANGEMENTS, 
A.   Equal  Opportunity  Requirements. 


TSI  is  a  minority-owned  company.  The  composition  of  the  staff  is 
identified  in  Exhibit  B. 

B.   Employment  of  Project  Residents. 


Every  effort  will  be  made  to  employ  existing  residents  for  the  management 
staff  of  the  development.  In  addition,  maintenance  employment  opportun- 
ities may  also  be  available.  Finally,  the  management  staff  will' work 
closely  with  a  representative  organization  of  the  residents  to  establish 
these  policies  and  objectives. 

C.  Projected  Staffing  Needs. 

Property  Manager 

Assistant  Property  Manager/Social  Director 

Receptionist 

Bookkeeper 

Maintenance  Man 

1  Janitor 

3  Night  Clerks 

D.  Job  Description/Organizational  Chart 

1.  Enclosed  in  this  package  is  Exhibit  C,  which  illustrates  a  complete 
breakdown  of  job  descriptions,  responsibilities  and  an  organizational 
chart  for  the  development. 
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E.   Personnel  Policy 

1.  Training  and  Promotion  Opportunities. 

Continuous  review  of  employee  responsibilities  and  the  adoption 
of  new  and  more  effective  techniques  and  procedures  will  be 
the  principal  mechanism  for  assuring  employee  efficiency  and 
providing  a  basis  for  future  promotions  to  positions  of  higher 
responsibility.  In  this  regard,  efforts  will  be  made  not  only 
to  improve  upon  skills  for  the  employee's  existing  job  category, 
but  to  provide  training  in  related  areas  requiring  a  higher 
level  of  skills.  Employees  will  be  encouraged  to  take  courses 
offered  by  the  National  Center  for  Housing  Management  and  the 
Institute  of  Real  Estate  Management  to  improve  their  management 
skills. 

2.  Fringe  Benefits. 

All  full-time  employees  will  be  entitled  to  sick  and  annual 
leave  after  an  initial  probationary  period,  national  holidays 
and  overtime  pay  for  hours  worked  in  excess  of  forty  (40)  per 
week.  75%  of  health  benefits  will  be  paid  for  by  employer, 
with  the  employee  paying  25%.  Courses  or  training  taken  to 
improve  work  performance  will  be  paid  for  by  employer.  See 
Personnel  Handbook  -  Exhibit  D. 

3.  Employee  Grievance  Procedures. 

Employee  grievances  shall  be  initially  handled  by  the  employee's 
immediate  supervisor,  with  the  right  to  appeal  decisions  to  the 
next  higher  authority.  Where  satisfaction  is  not  achieved 
through  the  Property  Manager,  further  appeals  will  be  handled 
by  the  Regional  Manager  as  the  final  authority.  In  the  case  of 
grievances  of  the  Property  Manager,  the  Director  of  Property 
Management  will  serve  as  the  final  authority  in  resolving  situ- 
ations not  satisfactorily  handled  by  the  Regional  Manager. 

4.  Employee  Termination  Procedures. 

Employee  terminations  for  all  positions  below  Property  Manager  shall 
be  effectuated  by  the  Property  Manager  after  review  of  the  cir- 
cumstances with  the  Regional  Manager.  In  these  situations,  the 
Property  Manager  will  review  the  causes  for  termination  with  the 
Regional  Manager.  If,  in  the  judgement  of  both,  the  circumstances 
warrant  giving  the  employee  an  opportunity  to  remedy  the  possible 
causes  for  termination,  the  employee  shall  be  so  advised  and 
placed  on  probation  for  an  appropriate  period  of  time.  This 
decision  shall  be  conveyed  to  the  employee  by  the  Property  Manager. 
Failure  to  remedy  the  condition(s)  shall  result  in  termination  by 
the  Property  Manager. 
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III.   PLANS  AND  PROCEDURES  FOR  PUBLICIZING  AND  ACHIEVING  EARLY  OCCUPANCY, 
A.   Advertisement  of  Units. 


Advertising  will  be  done  primarily  through  the  newspapers.  In  addi- 
tion, local  organizations  who  deal  with  low  and  moderate  income 
persons  will  be  contacted  should  vacancies  occur.  All  of  these 
activities  will  be  directed  to  insure  the  immediate  occupancy  for  as 
many  years  as  possible  upon  their  availability. 

B.  Affirmative  Marketing. 

Affirmative  marketing  practices  will  be  utilized  as  outlined  in  the 
Affirmative  Fair  Housing  Plan  that  has  been  attached. 

C.  Plans  to  Insure  Economic  and  Racial  Mix  of  Tenants. 

As  outlined  in  the  Affirmative  Fair  Housing  Marketing  Plan,  a  plan  will 
be  undertaken  to  insure  that  at  least  25  percent  of  the  residents  will 
represent  minority  groups.  In  addition,  it  is  hoped  that  the  intensive 
services  being  provided  by  the  development  will  attract  not  only  low- 
income  persons  but  also  moderate-income  persons  who  will  be  eligible 
under  the  Section  8  program.  Initially,  contact  will  be  made  by 
letter  (see  Exhibit  E)  with  follow-up  telephone  calls  and  personal  visits. 

D.  On-Site  Office. 


An  on-site  office  will  be  opened  to  take  applications  upon  the  initiation 
of  the  marketing  effort.  Office  hours  will  be  from  10:00  a.m.  to  7:00  p.m. 
on  week  days  for  the  convenience  of  both  employed  and  unemployed  appli- 
cants. In  addition,  the  office  will  be  open  on  weekends  between  9:00  a.m. 
and  12:00  noon. 

E.   Inspection  of  Units. 

During  the  initial  rent-up  period  and  whenever  there  are  vacancies,  appli- 
cants will  be  able  to  view  a  vacant  apartment  to  see  a  typical  layout. 
It  is  the  intent  of  Management  to  collect  security  deposits  in  accordance 
with  state  law.  Therefore,  for  the  protection  of  both  Tenant  and 
Management,  approved  applicants  will  inspect  their  assigned  units  with 
a  Management  representative  prior  to  move-in  and  both  parties  will  sign 
a  Statement  of  Conditions.  The  original  will  be  retained  in  a  Tenant 
File  and  a  copy  will  be  given  to  the  tenant  within  the  first  30  days  of 
occupancy.  It  is  understood  that  Management  is  required  to  give  the 
list  of  existing  damage  (if  any)  to  the  resident  if  the  resident  requests 
it  within  the  first  15  days  of  his/her  occupancy.  However,  it  is  the 
opinion  of  Management  that  giving  a  copy  of  Statement  of  Conditions  to 
residents  initially  is  good  management  procedure  and  will  avoid  questions 
later,  especially  at  the  time  of  move-outs. 


-5- 


Tenant  Services  ,  I n c ,  ^ 


F.   Orientation  Services. 

At  the  time  of  the  initial  interview,  the  interviev/er  will  describe  the 
general  characteristics  of  the  housing,  its  amenities,  requirements  for 
eligibility  and  application  procedures.  A  written  summary  of  the  develop- 
ment's features  will  be  provided  to  each  applicant  whose  pre-appl ication 
would  appear  to  justify  the  submission  of  a  normal  application  for 
admission.  The  summary  will  include  a  description  of  the  application 
review  process  and  the  tenant  will  be  offered  any  appropriate  assistance 
that  may  be  required  to  complete  the  application. 

Applicants  who  are  eligible  to  occupy  an  apartment  and  who  are  approved 
will  be  furnished  with  a  set  of  materials  that  will  describe,  in  layman's 
terms,  the  responsibilities  of  the  tenant  and  the  sponsor,  and  a  sample 
copy  of  the  lease  to  be  executed.  Applicants  who  agree  to  comply  with 
the  terms  of  the  lease  will  be  offered  an  available  apartment  of  an 
appropriate  size. 

Each  approved  tenant  will  also  be  furnished  with  a  resident  handbook 
which  will  serve  as  an  initial  reference  for  all  matters  related  to 
apartment  occupancy.  The  handbook  will  also  include  information  on  the 
operations  and  care  of  apartment  equipment  and  suggested  methods  of 
housekeeping  and  care  of  that  unit  to  prevent  frequent  need  for  mainten- 
ance service.  Enclosed  is  a  Resident  Handbook  developed  by  TSI  for  its 
Concord  Houses  development.  (See  Exhibit  F.)  The  handbook  for  this 
development  will  follow  the  same  format  but  be  tailored  to  the  particular 
development.  Additional  information  will  be  provided  with  regards  to 
tenant  organizational  activities  and  social  services  that  are  available 
at  the  local  public  and  private  agencies.  The  purpose  of  the  orientation 
session  is  to  inform  residents  of  Management  policies,  of  proper  care 
of  the  appliances  of  the  unit,  of  use  of  laundry  rooms  and  community 
rooms,  of  neighborhood  and  municipal  services,  and  of  the  resident 
organization.  Slides  of  the  apartment  features  are  shown  by  the 
Property  Manager  and  fully  explained.  The  staff  of  the  development  will 
be  introduced  to  the  residents  at  these  meetings.  A  representative  from 
the  resident  organization  will  also  be  invited  to  make  a  brief  statement. 
In  order  to  "break  the  ice"  for  new  residents,  and  instill  a  sense  of 
community  among  all  residents,  each  orientation  session  will  be  structured 
to  include  both  existing  residents  and  new  residents  who  will  be  living 
in  the  same  doorway.  Enclosed  as  Exhibit  G  is  a  sample  orientation 
package  that  will  be  given  to  each  new  resident  at  the  session. 

Post-occupancy  sessions  will  be  held  with  the  resident  within  the  first 
six  months  after  construction  is  completed.  It  has  been  the  experience 
of  Management  that  holding  these  meetings  on  a  floor-by-floor  basis 
promotes  better  communication  between  the  families  who  share  a  common 
corridor  and  allows  Management  to  deal  specifically  with  the  problems 
unique  to  that  particular  building. 
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G.   Tenant  Selection. 

Applicants  will  be  required  to  complete  an  application  form  which  will 
be  carefully  checked  in  terms  of  present  and  past  rent  paying  history, 
of  housekeeping,  of  relationship  with  Management,  of  relationship  with 
other  residents,  of  respect  for  property  by  applicant,  children  and 
guests,  and  of  credit  history.  Applicants  found  satisfactory  in  all 
areas  will  be  considered  for  residency  satisfactory  in  all  areas  will 
be  considered  for  residency  at  the  development.  Applicants  with  unsatis- 
factory references  in  any  of  the  above  areas  will  be  notified  in  writing 
that  they  are  rejected  and  the  reasons  why.  Final  decisions  regarding 
application  approval/rejection  will  be  totally  shared  by  the  Director  of 
Property  Management,  Regional  Property  Manager  and  Property  Manager 
during  initial  rent-up.  With  increased  experience  in  this  area,  it  is 
expected  that  the  Property  Manager  will  assume  full  responsibility  for 
processing  applications.   The  Regional  Property  Manager  will  continue  to 
review  applications  prior  to  acceptance.  Once  initial  occupancy  has 
been  achieved,  a  Tenant  Orientation  Committee  will  be  organized  to  meet 
approved  applicants  and  introduce  them  to  "life  at  the  development"  from 
a  resident  viewpoint.  It  has  been  our  experience  that  this  procedure 
allows  new  residents  to  feel  comfortable  as  soon  as  they  move  in  and  to 
immediately  know  some  of  their  neighbors. 

IV.  PROCEDURES  FOR  DETERMINING  TENANT  ELIGIBILITY  FOR  CERTIFYING  AMD 
RECERTIFYING  INCOMES. 

A.   Responsibl ity  for  this  Function. 

The  Property  Manager  will  be  responsible  for  this  function.  Tenant 
eligibility  for  initial  occupancy  with  respect  to  income  will  be  based 
on  written  verification  of  income  from  employers,  social  workers  or 
other  sources.  Persons  owning  their  own  businesses  will  be  required  to 
submit  W-4  forms  for  the  previous  year.  All  applicants  will  have  to  be 
within  the  established  Section  8  income  limits  for  the  area. 

In  accordance  with  Section  8  guidelines,  residents  will  be  recertified 
at  least  every  two  years  according  to  the  following  established  TSI 
procedure; 

1.  A  card  file  for  all  residents  to  be  recertified  should  be  set  up. 
File  should  be  divided  into  twelve  months. 

2.  Index  card  should  indicate  the  following: 

-  Resident  Name 

-  Resident  Address  and  Apartment  Number 

-  Monthly  Rental  Rate  and  Subsidy  Program 

-  Bedroom  Size 
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-  Number  of  Persons  in  Household 

-  Occupancy  Date 

3.  Card  should  be  used  to  indicate  recertification  history?  e.g.; 
Recertified  01/01/76 

New  Income  Information  Requested       11/01/76 
Recertified  01/01/77 

4.  Cards  should  be  filed  alphabetically  by  recertification  month. 

5.  Each  month,  index  cards  should  be  reviewed.  Letters  requesting 
updated  income  information  should  be  sent  out  to  tenants  two 
months  prior  to  recertification  date.  If  information  is  not 
received  by  one  month  prior  to  recertification  date,  a  second 
letter  should  be  sent  requesting  necessary  income  information. 
This  letter  should  indicate  that  subsidy  and/or  occupancy  will 
be  threatened  if  information  is  not  received. 

B.  Background  of  the  Property  Manager  Regarding  this  Function. 

The  Property  Manager  will  probably  have  prior  experience  regarding 
certification  and  recertification  requirements.  But,  regardless  of 
experience,  the  Manager  will  be  trained  intensively  by  the  Regional 
Property  Manager  and  the  Director  of  Tenant  Services,  Inc.  and  will 
receive  on-the-job  training  on  other  developments  prior  to  his/her 
taking  over  the  position  at  the  development.  The  Director  of  TSI  will 
closely  monitor  the  performance  of  the  Property  Manager  regarding  cer- 
tification requirements. 

C.  HUD  Requirements. 

HUD  requirements  covering  family  size  and  composition  relating  to  unit 
size,  will  be  fully  explained  to  the  Property  Manager  during  the  train- 
ing period. 

V.   PLANS  FOR  CARRYING  OUT  AN  EFFECTIVE  MAINTENANCE  AND  REPAIR  PROGRAM. 

An  overview  of  the  maintenance  program  shall  be  prepared  yearly  by  the 
Property  Manager  and  reviewed  for  appropriate  modifications  and  adjust- 
ments in  order  to  make  it  responsive  to  specific  needs  of  the  project 
and  otherwise  responsive  to  limitations  of  the  operational  budget.  The 
program  will  be  designed  to  reflect  consideration  of  three  major  areas-- 
routine  maintenance,  preventive  maintenance  and  repairs. 

Routine  maintenance  is  that  level  of  maintenance  performed  on  a  regular 
basis  (daily,  weekly  or  as  require)  and  is  designed  to  achieve  cleanli- 
ness and  attractive  conditions  both  within  the  buildings  and  on  the 
grounds. 


Preventive  maintenance  is  that  level  of  maintenance  that  is  required  to 
prevent  more  serious  corrective  actions  through  the  undertaking  of 
scheduled  activities  that  will  keep  the  item  or  system  in  good  repair, 
i.e.,  the  preventive  maintenance  of  the  mechanical  systems  (heating, 
water  supply,  elevator,  etc.).  Regular  inspection  of  non-mechanical 
areas  and  the  performance  of  basic  repair  shall  be  similarly  undertaken 
to  prevent  the  need  for  more  extensive  corrective  actions  at  a  future 
date. 

Repairs  are  those  actions  that  are  either  requested  by  the  tenant  or 
observed  by  Management  in  the  course  of  apartment  inspections  of 
interior  and  exterior  public  areas  and  equipment.  Also  included  in  the 
latter  are  failures  in  mechanical  systems  or  damages  that  have  been 
sustained  by  the  building,  grounds  or  equipment.  Repairs  are  of  two 
level s--those  which  can  be  performed  by  on-staff  personnel  and  those 
requiring  outside  services  to  bring  the  item  back  into  good  service 
or  condition.  Every  reasonable  effort  shall  be  used  to  avoid  the  use 
of  outside  services  in  the  interest  of  operational  economics.  Such 
will  be  accomplished  by  maintaining  equipment  in  good  condition  through 
preventive  maintenance  scheduling;  orientation  of  the  tenants  on  the 
proper  operations  of  mechanical  and  other  items;  and  by  the  institution 
of  training  programs  that  will  increase  the  skills  of  janitorial 
personnel  to  perform  maintenance  level  duties. 

To  achieve  the  above  objectives,  the  following  maintenance  schedule 
will  be  taken: 

(1)  Daily 

(a)  Clean  exterior  grounds. 

(b)  Clean  around  trash  receptacle  areas. 

(c)  Vacuum  public  landings  on  all  floors  of  each  building. 

(d)  Sweep  stairwells 

(e)  Sweep  laundry  rooms 

(f)  Police  grounds  and  sitting  areas  for  paper  and  other  debris. 

(g)  Sweep  and  dust  management  office, 
(h)  Empty  public  trash  disposal  cans. 

(2)  Twice  Weekly 

(a)  Clean  lint  traps  in  laundry  equipment. 

(b)  Mop  laundry  rooms. 

(3)  Weekly 

(a)  Remove  graffiti  from  walls. 

(b)  Dust  light  fixtures. 
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(4)  As  Required 

(a)  Sweep  community  rooms  on  days  following  use;  mop  bi-weekly, 
unless  required  more  frequently. 

(b)  Change  light  bulbs  in  public  areas  (indoors)  and  out  on  an 
established  lightbulbing  schedule. 

(c)  Dust  walls  and  fixtures  in  public  halls  weekly. 

(5)  Semi -Annually/Annually 

(a)  Maintenance  personnel  will  inspect  and  repair  hot  water 
systems  regularly. 

(b)  Circulating  pumps  will  be  oiled  and  forced  hot  water 
systems  bled  twice  annually. 

(c)  Water  pressure,  temperature,  heating  assembly  of  the 
D.H.W.  are  checked  annually  and  the  heater  tank  will  be 
drained. 

(6)  Other  Activities 

(a)  Perform  apartment  repairs  as  requested  and  assigned. 

(b)  Seasonal  grounds  maintenance  (lawn  and  shrubbery  care). 

(c)  Maintenance  of  outdoor  furniture. 

(d)  Inspection  of  appliances  (refrigerators  and  stoves). 

(e)  Installation  and  maintenance  of  air  conditioning  equip- 
ment per  instructions. 

(f)  Instruct  in  operations  of  appliances. 

(g)  Assist  in  the  cleaning  of  apartments  related  to  tenant  moves, 
(h)  Extermination. 


tion  a 
daily  ma 

Inspection  schedules  shall  be  performed  at  two  levels. . .those  applying  to 
public  and  supportive  areas  (halls  mechanical  equipment  and  rooms  related 
thereto,  grounds  etc.)  and  the  individual  apartments. 

Apartment  inspections  shall  be  performed  by  the  Property  Manager  on  an 
annual  basis  (unless  it  becomes  evident  that  more  frequent  inspections 
are  in  order).  These  inspections  are  designed  to  determine  that  the 
unit  is  being  properly  maintained  and  cleaned  and  that  mechanical  equip- 
ment is  in  good  repair.  Residents  will  receive  notification  to  be  at 
home  during  the  inspection.  In  addition  to  checking  for  maintenance 
problems  in  the  apartment  that  have  not  been  called  in  by  the  resident, 
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the  Property  Manager  will  pay  particular  attention  for  the  following: 

-  Poor  Housekeeping 

-  Additional  beds  or  persons  in  the  apartment 

-  Evidence  of  Pets 

-  Waterbeds 

-  Extra  locks  on  doors 

-  Washing  machines  or  freezers 

-  Paint  jobs  on  walls 

If  any  of  the  above  problems  are  found,  the  resident  is  to  be  notified 
immediately  that  they  are  in  violation  of  the  lease  agreement  and  that 
the  situation  must  be  resolved  immediately.  The  Property  Manager  will 
alert  the  appropriate  social  service  agency  if  the  problem  is  strictly 
poor  housekeeping.  Follow-up  inspections  will  be  made  within  one  week 
of  initial  inspection.  Pictures  will  be  taken  at  the  second  inspection. 
If  the  situation  has  not  improved,  the  Property  Manager  will  take 
necessary  action  to  remedy  the  situation. 

Inspection  of  non-residental  areas  shall  be  performed  on  two  levels: 

(1)  The  Property  Manager  and  maintenance  personnel  will  be  trained  to 
visually  inspect  all  areas  of  the  buildings  and  grounds  while  in 
the  course  of  performing  their  normal  duties  on  a  day-to-day  basis. 
Annually,  all  such  areas  should  receive  a  more  intensive  inspection 
where  each  component  of  the  building  (bearing  walls,  roof,  windows, 
fountains,  etc.)  and  grounds  will  be  examined  against  a  check-list 
of  specific  items.  These  latter  inspections  shall  be  performed 

by  the  Property  Manager  and  maintenance  personnel. 

(2)  Scheduled  insoections  shall  be  made  of  mechanical  systems  in  com- 
pliance with  the  instructions  and  warrantee  certificates. 

(a)  Inventory  and  Service  of  Mechanical  Equipment  and  Appliances. 

A  file  will  be  maintained  on  all  appliances  and  mechanical 
equipment.  Each  file  will  identify  the  item  by  its  model 
and  serial  number,  the  date  of  purchase  and  installation, 
the  existence  or  expiration  of  warrantees,  guarantees  and 
service  contracts  and  a  record  of  the  date  and  extent  of 
repairs. 

As  indicated  above,  mechanical  equipment  serving  total  project 
needs  will  be  inspected  routinely  or  in  conformance  with 
preventive  maintenance  schedules.  Appliances  will  be  in- 
spected for  condition  and  serviceability  prior  to  installation 
within  the  units  and  during  the  course  of  the  annual  apart- 
ment inspection.  As  move-outs  occur,  the  appliances  in  each 
apartment  will  be  inspected  to  detect  any  damages  or  require- 
ments for  repair  that  would  justify  an  assessment  of 
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appliances  (refrigerators  and  stoves)  to  exceed  the  number 
of  apartments  so  as  to  provide  replacement  units  where 
appliances  require  removal  for  repair. 

(b)  Inspection  and  Maintenance  of  Units  Prior  to  Ttove-Outs. 

(i)   Residents  will  be  required  to  notify  the  management 
office  by  certified  mail  of  intention  to  move  at  least  30 
days  prior  to  the  actual  moving  date.  The  Property  Manager 
will  then  notify  resident  by  certified  mail  of  the  time  and 
date  of  inspection,  which  must  be  within  5  days  or  5  days 
after  resident's  move.  The  Property  Manager  and  resident 
will  inspect  the  apartment  together.  If  there  is  any  damage 
to  the  apartment.  Management  may  withhold  a  portion  of  the 
security  deposit  to  cover  costs.  However,  the  Property 
Manager  must  send  the  resident,  by  first  class  mail  to  his 
last  known  address,  a  written  list  of  the  damages  claimed, 
together  with  a  statement  of  costs  acually  incurred.  If 
Management  fails  to  do  so  within  30  days  after  termination. 
Management  loses  the  right  to  the  deposit  to  offset  damages. 
These  provisions  will  be  adapted  to  conform  with  California 
state  law  on  security  deposits. 

(ii)   It  is  the  goal  of  Management  for  vacancy  turnover  to 
be  within  thirty  days.  Therefore,  upon  receipt  of  notifica- 
tion of  the  move,  the  Property  Manager  will  examine  a  continual' 
ly  updated  waiting  list  of  prospective  tenants  and  contact 
the  applicant  at  the  top  of  the  list  desiring  an  apartment  of 
the  size  to  be  available.  Administrative  work  necessary  to  a 
determination  of  eligibility  shall  be  initiated. 

(iii)   Upon  determining  the  eligibility  of  the  prospective 
tenant,  a  formal  offering  of  the  apartment  shall  be  made  and, 
if  accepted,  a  new  lease  executed.   Applicable  policies  and 
procedures  as  regard  occupancy  in  the  development  shall  be 
reviewed  with  the  tenant.. 

(iv)   The  move-in  and  move-out  date(s)  shall  be  coordinated 
through  the  management  office  and  the  Resident  Superintendent 
will  be  generally  available  on  those  dates  to  assist  in  making 
the  moving  procedure  run  smoothly. 

(c)  Schedule  for  Painting  and  Redecorating. 

Design  of  the  structure  and  the  use  of  material  and  finishes 
requiring  minimal  maintenance  is  expected  to  result  in  little 
need  for  exterior  painting. 
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Exterior  surfaces  that  are  painted,  will  be  closely  inspected 
annually  to  determine  the  need  for  repainting  and  repair. 

Similarly,  surface  finishes  in  public  areas  that  are  expected 
to  have  a  high  level  of  tenant  traffic  and  use  will  be  of  a 
type  that  will  require  minimal  need  for  painting,  refinishing 
or  replacement.  A  high  level  of  routine  maintenance  (washing, 
dusting,  spot  removal,  repair)  should  also  minimize  the  need 
for  these  drastic  actions.  Notwithstanding,  ceilings  and 
other  areas  where  painting  and  redecorating  is  required,  will 
be  inspected  and  repainted  every  two  years  to  maintain  a 
fresh  appearance. 

The  interior  of  each  apartment  will  be  repainted  by  Management 
every   three-five  years.  The  painting  will  be  provided  at  no 
additional  expense  to  the  resident  from  a  standard  selection 
of  colors.  Vacated  apartments  will  be  repainted  prior  to 
occupancy  by  the  new  resident. 

(d)  Garbage  and  Trash  Removal . 

Compactor  chutes  have  been  conveniently  placed  at  several 
locations  in  the  development  for  trash  removal  by  the  residents. 
It  will  he   the  responsibility  of  each  resident  to  remove  trash 
from  the  apartments  to  the  receptacles.  If  residents  have 
large  items  that  they  would  like  removed,  they  will  be  requested 
to  notify  Management  so  that  a  special  pick-up  can  be  made.  The 
Resident  Superintendent  will  monitor  the  emptying  of  the 
receptacles  by  the  trash  removal  company  to  assure  that  it 
is  in  accordance  with  contract  (i.e.,  correct  number  of  pick- 
ups per  week) . 

(e)  Major  Repairs  . 

Through  the  provisions  of  properly  executed  preventive  mainten- 
ance program  and  immediate  attention  given  to  needed  minor 
repairs,  it  is  anticipated  that  major  repairs  will  be  minimized. 
Notwithstanding,  where  such  cannot  be  avoided,  the  Maintenance 
Man  will  provide  interim  repairs  where  possible  and  determine 
the  need  for  more  extensive  repairs  by  outside  services. 
Depending  upon  the  nature  of  the  equipment  or  system,  service 
contracts  may  be  provided  by  appropriate  firms.  The  objective 
however,  will  be  accomplished  through  a  continuous  training 
program  of  all  maintenance  personnel  to  improve  the  level  of 
their  skills  and  to  provide  them  with  a  level  of  proficiency 
that  will  permit  most  repairs  by  the  maintenance  staff. 

(f )  Grounds  Upkeep  and  Maintenance. 

Outside  areas  should  be  inspected  and  policed  for  the  removal 
of  debris  on  a  daily  basis.  Shrubbery  shall  be  trimmed  seasonal- 
ly and  grass  areas  mowed  by  the  maintenance  staff  weekly  during 
the  growing  season. 
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(g)  Cleaning  of  Common  Areas. 

Common  areas  should  be  inspected  and  cleaned  on  a  daily  basis. 
The  frequency  and  extent  of  cleaning  of  specific  areas  is  indi- 
cated in  item  V.5(a)  above. 

(h)  Reports  on  Minor  Repair  Meeds. 

Through  prompt  attention  to  minor  repairs  in  individual  units  , 
more  serious  and  expensive  maintenance  problems  can  be  averted. 
Minor  repairs  result  from  damages  and/or  breakdowns  in  systems 
that  are  beyond  normal  tenant  repair  capabilities  and  require 
the  services  of  the  maintenance  staff.  Repairs  that  require 
the  services  of  an  outside  firm  because  of  the  complexity  of 
the  problem  and  possible  residual  effect  of  the  damages  of 
breakdown  upon  other  areas  of  the  building  or  systems  within 
it  shall  be  generally  defined  as  major. 

Within  this  context,  an  efficient  reporting  system  is  one  of 

the  primary  causes  of  tenant  inability  to  obtain  required 
assistance.  The  following  outline  is  the  procedure  to  be 

observed  to  assure  proper  service  to  tenant  repair  needs. 

-  At  initial  move-in,  each  resident  will  be  instructed  as  to 
the  normal  operations  of  apartment  equipment  and  a  method  for 
remedying  simple  problems.  This  orientation  will  include  in- 
structions on  how  to  request  repair  services.  The  procedures 
will  also  be  described  within  the  Resident  Handbook  to  be 
furnished  to  each  resident  at  move-in.  The  resident  will  be 
encouraged  to  request  assistance  whenever  there  is  a  problem 
with  any  of  the  apartment  appliances  or  fixtures. 

-  Repair  service  will  be  initiated  by  request  in  writing,  in 
person  or  by  telephone  from  tenant  for  service.  The  Management 
Office  will  be  normally  open  from  9:00  a.m.  -  5:00  p.m.,  on 
weekends  and  holidays.  Management  will  utilize  an  answering 
service  to  refer  emergency  calls  to  the  Maintenance  Man  or 
Property  Manager.  Routine  maintenance  calls  will  be  held  over 
to  the  next  working  day. 

In  either  instance,  the  Management  Office  will  complete  a  work 
order  form  (Exhibit  H)  in  duplicate  for  each  maintenance 
request.  The  form  completed  in  duplicate  will  indicate  resident's 
name,  the  apartment  number  and  specific  description  of  the 
problem.  The  original  copy  of  the  work  order  will  be  distributed 
to  the  Maintenance  Man  and  the  pink  copy  will  be  retained  by 
the  Property  Manager  will  also  record  it  in  the  maintenance  log 
book  indicating  work  order  number,  tenant  name,  address, 
complaint,  date  and  time  of  call. 
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Once  work  is  completed.  Maintenance  Man  should  get  signature  of 
tenant  on  work  order.  Maintenance  Man  will  turn  in  work  orders 
on  a  daily  basis  to  Resident  Superintendent  for  review. 
Maintenance  Man  will  mark  down  stock  used  and  hours  to  complete 
the  job.  He  will  then  turn  slips  in  to  the  Property  Manager 
for  review.  Property  Manager  will  record  in  work  log  the 
work  done,  man  assigned,  length  of  time  for  completion  and 
whether  or  not  tenant  signed  work  order.  Property  Manager  will 
record  above  information  on  the  pink  copy  of  the  work  order 
and  file  in  a  building  file.  The  white  copy  will  be  forwarded 
the  main  Management  Office. 

All  service  requests  must  be  received  in  the  Management 
Office  by  8:30  a.m.  in  order  that  they  may  be  reviewed  by  the 
Property  Manager  and  Resident  Superintendent  for  inclusion  in 
the  day's  work  schedule.  Delivery  of  services  will  be  given 
on  a  priority  basis,  based  upon  the  order  of  receipt  of  the 
request  and  the  apparent  urgency  of  need.  However,  it  is  the 
goal  of  TSI  to  service  all  maintenance  requests  within  48  hours 
of  request. 

The  Property  Manager  will  assign  repairs  to  appropriate 
personnel,  indicating  the  order  in  which  they  are  to  be  completed, 
Until  the  system  is  perfected,  all  service  calls  may  not  be 
completed  within  a  single  day.  In  these  instances,  the  Mainten- 
ance Man  will  incorporate  unserviced  or  uncompleted  work  into 
the  next  day's  work  schedule.  Again,  priorities  will  be 
established  as  to  the  order  of  repairs,  with  the  previous  day's 
work  generally  given  first  priority. 

Repairs  will  be  performed  when  the  tenant  is  not  at  home, 
if  such  authority  is  indicated  on  the  request  form.  If  not. 
Maintenance  will  leave  a  note  and  notify  tenant  to  call  office 
when  they  will  be  home.  (See  Exhibit  I.) 

-  Depending  upon  the  extent  of  service  requests,  repairs  may 
be  made   on  Saturday  mornings.  Generally,  all  service  requests 
will  be  performed  during  the  normal   work  day.  Only  emergency 
situations  will  be  attended  after  5:00  p.m.  and  after  12:00  noon 
on  Saturdays  and  Suii(iays. 

( i )  Maintenance  Perfcmafice. 

In  addition  to  the  above-mentioned  reporting  system,  Manaqement 
has  developed  severa'l  methods  to  Tiionitar  jnainteniince 
perfonTrance: 
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Weekly  Maintenance  Telephone  Survey  of  residents  who  have  had 
work  done  in  their  apartments  (See  Exhibit  J). 

Review  of  Maintenance  Response  Time  in  monthly  indices  (See 
Exhibit  A). 

Monthly  interview  with  tenant  regarding  maintenance  and  jani- 
torial delivery  systems  (Exhibit  A). 


VI.   RENT  COLLECTION  POLICIES  AND  PROCEDURES. 


A.  On-Site  Collections  . 

Payments  will  be  accepted  at  the  site  office  or  by  mail.  Cash  payments 
will  not  be  accepted  and  there  will  be  no  attended  after-hours  depository, 

B.  Partial  Payments  or  Pre-Payments. 

Rent  will  be  due  on  the  first  of  each  month  and  pre-payments  will  be 
accepted  if  offered  by  any  resident.  Full  payments  will  be  strongly 
encouraged  to  simplify  the  work  of  the  Accounting  Department  in  the 
monitoring  of  rent  collections.  However,  partial  payments  will  be 
accepted  as  a  response  to  the  financial  limitations  of  some  of  the 
residents. 

C.  Late  Fees. 


No  late  fees  will  be  charged  on  delinquencies. 

D.  Missed  Payments. 

If  a  rent  payment  is  not  made  within  the  first  five  days  of  the  month, 
the  Property  Manager  will  contact  the  resident  by  telephone  or  by  dunning 
letter.   If  payment  is  not  made  by  the  ninth  of  the  month,  the  Property 
Manager  will  initiate  eviction  proceedings  against  the  resident.  During 
this  period,  the  Property  Manager  will  attempt  to  work  out  the  financial 
problems  of  the  resident  with  him. 

E.  Financial  Referral  Services. 


If  required,  the  Property  Manager  will  refer  the  resident  to  a  financial 
counselor  or  social  worker  to  assist  the  resident  with  his  budgetary 
problems. 

F.   Eviction  Policies  and  Procedures. 


If  full  payment  is  not  made  by  the  twelfth  of  the  month  by  delinquent 
tenant.  Management  will  start  eviction  proceedings  immediately. 

Residents  will  be  expected  to  abide  by  terms  of  their  lease.  Residents 
will  first  be  notified  in  writing  by  the  Property  Manager  of  any  lease 
violation.  If  non-compliance  persists.  Management  will  initiate  legal 
action  against  lease  violators. 
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G.   Recording  of  Rent  Payments. 

All  rent  checks  and  security  deposit  payments  will  be  made  at  the  site 
office  of  the  development.   The  Property  Manager  will  be  responsible  for 
recording  and  depositing  rent  checks  in  a  local  bank.  Rent  payments  will 
be  kept  in  a  separately-titled  account.  Security  deposits  will  be  main- 
tained in  accordance  with  California  state  law.  The  Property  Manager  must 
deposit  the  amount  of  each  security  deposit  in  that  account  within 
thirty  (30)  days  after  he  receives  it.  Copies  of  all  deposits  and  checks 
will  be  forwarded  daily  to  the  Central  Office  for  recording  purposes. 

VII.   PROGRAM  FOR  MAINTAINING  ADEQUATE  ACCOUNTING  RECORDS  AND  HANDLING 
NECESSARY  FORMS  AND  VOUCHERS. 

A.  Accounting  and  Purchasing  Procedures. 

The  accounting  and  purchasing  procedures  of  TSI  are  consistent  with  the 
HUD  handbook  of  FHA  requirements  governing  fiscal  operations,  accounting, 
and  financial  reports  for  multifamily  projects.  (Form  #2410). 

B.  Reporting  Requirements. 

HUD  Forms  93479,  93480,  93481  will  be  prepared  on  a  monthly  basis  by  the 
Accounting  Department.  The  Controller  is  responsible  for  day-to-day 
operations  of  the  accounting.  Moreover,  this  system  has  been  computerized 
so  that  monthly  income  and  expense  statements,  balance  sheets  and  rent 
statements  are  available  in  a  timely  fashion. 

C.  Tenant  Certifications  and  Recertifications. 


Prior  to  a  resident  moving  into  his  apartment,  all  required  certifications 
must  be  completed.  The  certifications  are  then  filed  in  a  special  folder 
kept  for  each  resident.  Recertifications  will  be  the  responsibility  of  the 
Property  Manager  and  these  will  also  be  kept  in  the  resident  file. 

D.  Monitoring  of  Project's  Cash  Flow. 

The  current  accounting  system  employed  by  TSI  provides  a  monthly  income 
and  expense  statement  which  allows  the  Manager  and  the  Sponsor  to  easily 
monitor  the  cash  flow. 

E.  Monthly  Accounting  Report. 

During  rent-up  and  subsequent  to  the  rent-up,  the  Sponsor  and  the  HUD  office- 
will  receive  the  monthly  accounting  report  by  the  fifteenth  of  the  month. 

VIII.   PLANS  FOR  TENANT/MANAGEMENT  RELATIONS. 

A.   Procedures  for  the  Handling  of  Tenant  Grievances. 

As  outlined  in  the  Staffing  Section  of  the  Management  Plan,  there  will  be 
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a  substantial  number  of  management  employees--Manager,  Maintenance  Man 
and  janitor--  to  handle  the  day-to-day  problems  of  the  resident.   It  is 
hoped  that  the  services  that  this  staff  will  provide  will  result  in  a 
minimum  of  grievances.  However,  it  will  be  the  responsibility  of  the 
Property  Manager  to  handle  any  tenant  grievance.   In  addition,  there 
will  be  a  representative  committee  of  the  residents  which  will  meet 
with  the  Property  Manager  on  a  monthly  basis.  At  this  time,  specific 
grievances  can  also  be  raised. 

The  Owner  will  attend  some  of  these  meetings.  In  addition,  it  will  be 
the  responsibility  of  the  Property  Manager  to  notify  the  Sponsor/Owner 
of  any  significant  grievances  that  may  require  his  attention. 

B.  Servicing  of  Tenant  Requests. 

All  tenant  requests  will  be  submitted  to  the  Property  Manager  who  will 
be  responsible  for  delegating  this  work  to  appropriate  individual,  i.e. 
the  Resident  Superintendent  or  the  janitors. 

Tenant  requests  will  be  closely  monitored  by  the  Property  Manager  to 
insure  that  the  requests  are  processed  expeditiously. 

C.  Tenant  Orientation. 


Prior  to  moving  in,  all  tenants  will  be  oriented  to  the  project  to  insure 
their  familiarity  with  the  equipment  included  in  these  units,  the 
equipment  available  in  the  building  and  the  various  services  the  develop- 
ment offers. 

D.  Leasing  Policies  and  Procedures. 

Leasing  policies  and  procedures  shall  reflect  responsibilities  of  the 
Sponsor  as  described  in  the  Regulatory  Agreement,  FHA  Form  No.  2466  and 
is  identified  in  the  FHA  "Model  Form  of  Section  8  Lease  under  Section 
221(d)(4)".  These  leases  will  require  minor  modification  to  reflect 
specific  requirements  of  the  Sponsor  and  local  practices. 

E.  Leases  in  Foreign  Languages. 

The  majority  of  potential  tenants  who  are  expected  to  apply  will  be 
English-speaking  and  Oriental.  We  will  have  the  standard  lease  form  in 
both  English  and  Chinese.  A  bi-linqual  staff  person  will  be  available 
to  review  lease  provisions  with  Oriental  residents. 

Some  latitude  may  be  required  in  the  interpretation  of  lease  provisions 
to  achieve  the  objectives  of  the  Sponsor  and  tenant  alike.  This  shall  be 
achieved  through  the  adoption  of  policies  and  procedures  that  reflect 
awareness  of  potential  tenant  problems  and  willingness  to  work  with  the 
tenant  in  resolving  these  problems.   Strict  interpretation  of  the 
lease  shall  only  be  applied  where  tenant  willfully  violates  his 
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responsibilities,  where  the  tenant's  circumstances  are  beyond  resolution 
and  additional  consideration  would  be  unfair  to  other  tenants,  or  where 
as  a  result  of  liberal  interpretation  of  the  lease  the  Sponsor's  actions 
would  conflict  with  his  responsibilities  as  outlined  in  the 
Requlatory  Agreement  . 

F.  Copy  of  Proposed  Lease. 

A  copy  of  the  proposed  lease  has  been  attached  for  review  and  approval 
(See  Exhibit  K). 

G.  Cooperation  with  Tenant's  Organization. 

In  the  past,  TSI  has  fostered  tenant  organizations  within  all  of  its 
developments.  Tenant  Services,  Inc.  believes  that  having  such 
organizations  results  in  better  management-tenant  relations. 

H.   Support  and  Participation  of  Tenants. 

The  managing  agent  will  enlist  tenant  support  and  participation  in  a  manner 
similar  to  past  efforts;  namely,  by  organizing  tenant  meetings,  by 
reinforcing  tenant  feedback,  by  maintaining  courteous  staff/tenant  re- 
lations and  by  periodic  newsletters  (See  Sample  Newsletter-Exhibit  L), 

IX.  SOCIAL  SERVICE  PROGRAM. 


Social /Referral  Services, 


The  Property  Flanager  will  be  responsible  for  developing  and  maintaining  a 
current,  city-wide  listing  of  available  social  services  to  accomodate 
the  needs  of  the  tenant  population. 

B.   Social , Recreational  and  Education  Services. 


The  management  staff  in  conjunction  with  a  resident  committee  will  be 
responsible  for  developing  a  comprehensive  social,  recreational  and 
educational  program  that  will  draw  on  the  resources  of  the  development 
as  well  as  those  of  the  surrounding  area.  Local  community  resources 
include  public  libraries,  museums,  events  at  public  recreation  areas, 
to  name  a  few.   (See  sample  calendars  of  activities  at  Hotel  Oakland 
Exhibit  M). 

C.   Counseling  Services. 

The  management  staff  of  the  development  will  provide  informal  and  formal 
financial  and  social  counseling  for  the  residents,  both  during  and 
after  relocation.  More  importantly,  they  will  provide  a  link  with  govern- 
ment agencies  and  those  professional  services  that  the  residents  may 
require  during  the  relocation  period  and  for  new  tenants  thereafter 
(e.g.,  legal,  social,  psychiatric,  etc.). 
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n.   Security. 

Considerable  time  will  be  spent  at  tenant  orientation  discussing 
tenant  and  management  responsibility  regarding  security.  The  Property 
Manager  will  establish  and  maintain  a  direct  line  of  communication 
with  the  local  police.  This  will  facilitate  police  cooperation,  should 
there  be  any  security  problems. 


X.  MANAGEMENT  AGREEMENT. 


The  Standard  Section  8,  221(d)(3)  Management  Agreement  form  will  be  used. 
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MANAGEMENT  PLAN 
EXHIBIT  B 


RACIAL  COMPOSITION  OF  TENAITT  SER^/ICES  ,  INC. 

I.    Professional  Black  White     Spanish 
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EXHIBIT    C 

Staff  Organizacion  Chart 

Pres ident/ Owner /Soons or 
I 

Director  of  Property  Management 


Regional 
Property 


Manager 

Manager 


Resident  SuDerintendent 


Maintenance 
Staff 


Janitorial 
Staff 


Assistant  Proper 


ty  |m, 


lanage: 


Security 
Staff 

Supervisor'/  Relationshins 


Clerical  Sta: 
Bookkeeper 


Tenant  Ser^/ices ,  Inc.  (TSI)  shall,  except  as  outlined  below,  be 
responsible  for  the  day-to-day  operation  of  the  project.   It  is 
conteaplated  that  the  staff  of  the  develoocent  will  be  responsible 
to  the  Property  Manager.   The  Propertv  Manager,  in  turn,  will  be" 
accountable  to  the  R.egional  Prooertv  Slanager  of  TSI  whose 
iirr:ediate  super^/isor  is  the  Director  of  TSI.   In  turn,  TSI  answers 
to  the  o^/ners ,  Housing  Innovations,  Inc. 
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MAiUGE?ENT  FLAW 
EXHIBIT  C 


PROPERTY  tlAIUGER  DUTIES 


a.   Tenant  seleccion; 


b.  The  leasing  of  new^and  Cumover  apartments; 

c.  The  collection  of  rent,  including  the  issuance  of  legal 
late  rent  notices  and  their  follow-up  in  case  of  non- 
payioent  of  rent; 

d.  ,  Maintaining  full  occupancy  of  the  development  with  less 

than  five  per  cent  loss  of  revenue  due  to  unrented  space 
after  moveouts  or  to  collection  losses  from  nonpayment  of 
rent; 

e.  The  development  of  janitorial  personnel  to  assure  proper 
cleanliness  and  maintenance  of  common  spaces,  sidewalks, 
parking  lots  and  grounds; 

f.  The  acceptance  of  work  or  service  requests  for  repairs 
and  maintenance  of  apartments,  common  spaces,-  structures 

■  and  grounds ;    .....  •  ,   ■- 

g.  ■   The  assignment  of  work  orders  to  Che  maintenance  personnel, 

including  follow-up  to  insure  proper  completion  in  a  rea- 
sonable length  of  time; 

h.    The  frequent  inspection  of  grcrunds ,  parking  lots,  common 
spaces  and  apartments  for  proper  cleanliness  and  mainten- 
ance; 

i.    Wich  Owner  approval,  the  negotiation  and  supervision  of  all 
necessary  maintenance  contracts; 

j.    The  purchase,  after  compecitive  pricing,  of  all  materials 
and  supplies  necessary  for  the  project  on  a  purchase  order 
form  approved  by  the  Owner; 

k.    The  maintenance  and  security  of  a  small  inventory  of 
supplies  necessary  for  regular  operation; 
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Property  Manager  "  icies 
Page  Two 

1.   Keeping  an  inventory  of  all  capital  and  noncapital  itemsrdf 
personal  property,  with  a  description  of  their  value  and 
condition  (this  will  include  all  ranges  and  refrigerators 
with  their  location  and  serial  number  as  well  as  all  other 
equipment,  including  everything  from  a  tractor  to  hoses  and 
sprinklers  used  for  watering,  but  will  not  include  replace- 
ment items,  such  as  glass,  lightbulbs,  etc.); 

m.-  Setting  up  and  maintaining  on  an  accrual  basis  a  book- 
keeping system  that  includes  a  journal,  a  ledger  and  a 
I   rent  roll  control  system.   The  accounting  system  should 
meet  HUD  requirements;  . 

n.   The  development  of  yearly  operating  budget; 

o.   The  annual  inspection  of  structures,  grounds  and  apartments 
for  necessary  repairs,  preventive  maintenance  and  house- 
keeping evaluation; 

p.   The  prompt  monthly  preparation  and  forwarding  of  all  forms 
required  by  HUD  to  the  HUD  office; 


") 


q.   The  preparation  within  the  60-day  time  limit  of  the  annual 
survey; 

r.   The  annual  and  bi-annual  verification  and  certification  of 
income  for  Section  8  and  regular  tenants  according  to 
their  move-in  date  and  date  of  their  lease;  and 

s.   The  creation  of  a  program,  through  the  tenant  organiza- 
tion and  the  owner,  to  insure  maximum  tenant  cooperation 
by  promoting  community  programs  for  adults  and  children; 
community  standards  for  conduct,  housekeeping  and  property 
maintenance;  tenant  complaint  procedures;  and  maximum 
utilization  of  community  resources  such  as  welfare,  social 
services,  schools,  police  and  other  agencies. 
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MANAGEf-lEMT  PLAN 
EXHIBIT  C 

MAINTENANCE  MAN 
Job  Description 


o  '  Report  to  site  office  daily  at  8:00  a.m. 

X3     Complete  work  orders  within  twenty-four  hours  of 
assignment 

o   Maintain  maintenance  log  on  a  daily  basis  and  submit 
to  Property  Manager 

o  Assist  in  upkeep  of  storage  area  and  of  maintenance 
supply  inventory 

o   Report  any  problems,  damage  to  the  property,  etc.  to 
the  Property  Manager 

o  Assist  Property  Manager  in  developing  and  maintaining 
a  preventive  maintenance  program 

o   Respond  courteously  and  efficiently  to  all  regular 

requests  for  service  within  48  hours,  and  to  Emergency 
requests  immediately 

o   Be  on  call  for  emergencies  on  evenings  and  weekends  as 
per  schedule  approved  by  Property  Manager 

O'  Adhere  to  general  administrative  policies  of  Tenant 
Services,  Inc. 

o   Perform  any  other  assigned  duties  to  assure  the  smooth 
operation  of  the  development 
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MANAGEMENT  PLAN 
EXHIBIT  C 

JANITOR 
Job  Description 


o   Report  to  the  site  office  daily  at  8:00  a.m.     ) 

o   Report  any  problems,  damage  to  the  property,  etc.  to 
■^      the  Maintenance  Man  or  Manager 

o   Complete^ janitorial  work  log  on  a  daily  basis  and 
submit  to  Maintenance  Man, 

o   Sweep  and  mop  landings,  stairwells  daily/as  needed 

o   Sweep  sidewalks  and  gutters  around  buildings  daily 

. o   Sweep  out  parking  lots  as  needed 

o   Remove  all  marks  and  dirt  from  all  corridor  walls 
daily 

o   Remove  all  marks  and  dirt  from  all  community  rooms/ 
laundry  walls  as  needed 

o   Dust  window  sills  and  banisters  in  corridors,  stairwells 
and  laundry  rooms  daily 

o   Dust  and  wash  interior  and  exterior  light  fixtures  as 
needed  ■ 

o   Replace  bulbs  throughout  as  per  established  lightbulbing 
schedule 

o   Sweep  and  mop  laundry  room  as  needed 

o  Empty  barrels  from  laundry  room  and  exterior  grounds 
as  needed 

o   Clean  washers  and  dryers  daily. 
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MANAGEMENT  PLAN 
EXHIBIT     D 
PERSONNEL  POLICY  HANDBOOK 
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•11ANAGE>EI^  PLAN 
EXHIBIT  ^  E 
SiM'IPLE  LETTER  TO  LOCAL  BUSINESSES  AND  EMPLOYERS 


Dear  Sir/lladane: 

Apartmencs  has  a  sec  goal  to  establish  a  resident 

conmunicy  that  will  reflect  enthnically  and  econotoically  New 
York's  general  population. 

The  enclosed  brochure  will  describe  Apartments 

and  give  you  a  glimpse  of  the  development .   Typical  floor 
plans  and  rent  schedules  are  included.   Two  and  three  bedroom 
apartments  are  still  available  with  an  early  1979  occupancy 
date.   We  need  your  assistance  in  reaching  your  employees  and 
co-workers . 

If  you  should  wish  materials  for  distribution,  please  contact 
me.   I  am  available  to  meet  with  you  at  your  convenience. 

Applications  can  be  obtained  at  our  Rental  Office,  

Street,  New  York.   Office  hours  are  10:00  a.m.  to  7:00  p.m., 
Monday  through  Friday. 

Thank  you  for  your  assistance. 

Yours  truly, 

TENANT  SERVICES,  INC. 


Property  Manager 
Enclosures 


Tenant    Services    Inc. 


MANAGEMENT  PLAN 
EXHIBIT  F 
RESIDENT  HANDBOOK 
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MANAGEMENT  PLAN 
EXHIBIT  G 

SAMPLE  ORIENTATION  PACKAGE 
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We  who  have  a  home 
Have  treasures  to  behold 
A  workshop  to  be  proud  of 
When  days  are  sad  and  cold. 

AH  the  profit  and  the  pleasure 
And  happiness  combined 
The  rarest  gift  of  all  I  find 
Is  home  and  peace  of  mind. 

Erma  Randall 


r 
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Ati  Affiliaie  of  Houaiag  limovationa   Inc 

426-5266 
50     FRANKLIN     STREET    •    BOSTON     MASSACHUSETTS     02110 


SECURITY  REMINDER 

HAVE  YOU  liNSURED  YOUR  PERSONAL 
BELONGINGS  AGAINST  THEFT  YET? 


FEDERAL  CRIME  INSLRAiNCE  CAN  BE  PURCHASED 
AT  MI>JIMAL  COST  FROM: 

UNITED  BROKERS  INSURANCE  AGENCY 


DON'T  WAIT  UNTIL  IT'S  TOO  LATE 


SECURITY  IS  THE  JOINT  RESPONSIBILITY 
OF  MANAGEMENT  and  RESIDENTS. 


Property   Management 


n 


INFORMATION  ON 
iVlAKING  MOVING  EASIER 


Check  to  see  if  you  have  taken  care  of  these 

details  ahead  of  time  in  order  to  make  moving  easier. 


n 


Elect  ric  Company' 

Gas  company 
^Telephone  company 

Water  company 

Board  of  Elections 

(voter  registration  card) 

Depart,   of  Public  Welfare 

Draft  Board 

Medicaid 

Medicare 

Motor  Vehicle  Bureau 

(driver  license,    car  registration) 


_Post  Office 

(get  changc-of-address  cards 
from  mailman) 

Schools 

Social  Security  Office 
(social  security  checl 

Banks 

Doctor 

Insurance  companies 

Credu  card  accounts 

Milkman 

Ncv/spaper  and  i.iagazine 
subscriptions 


Pvit  important  papers  where  you  can  fir.d  Lhcm  easily  on    moving  day, 

_Check  insurance  to  see  if  it  covers  damage  to. your  belongings  during 
move. 

_ir  you  have  a  TV  anterjia,    remember  to  ta!co  it  clown. 

_Be  sure  rugs,    curtains  and  clothes  are  clean  before  you  move. 

Collect  plastic  bags,   boxes  and  crates  that  you  will  need  for  packing. 


Always  carry  your  purse  close  fc 
your  body  and  keep  a  firm  grip 
on  the  lafch. 


Women  fake  advantage  of  your  possessions,  they  may  come  in  handy 
fo  ward  off  the  unwanted. 


Don't  open  your  doors   to  strangers;   be  certain   of  whom  you 
allow  into  your  home.     Have  a   peephole   device  installed. 


Get  together  with  your  neighbors  and  keep  an  eye  out  for  one  another's 
property. 


Report    all    persons    or    automobiles    of    suspicious    nature 
at  once  to  (he  Police.     Dail  911 


COURTESY  OF 
CRIME  PREVENTION  SECTION 


IJosttM!  i^Ollc^ 


•^ 


DRIVER: 


Take  Your 


In  TheTrunk 
Or  Cover  Them 


lOCK YOUR 


jf^7S{^ 


air?  =2: 


HEADQUAnTEflS 
l»4    B«n'<£LEY    STBCtT 


7a  T^^ctcct  "IpyuA.  'P^o^^zt:^ 
■     COURTESY  OF 
CRIME  PREVENTION  SECTION 
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;•$!%  FEDERAL  CRIME  INSURANCE  PROGRAM 

^         \\....}~J    COMMERCIAL  AND  RESIDENTIAL  POLICIES  '      '' 


.  r 
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THROUGH.  .ANY   LICENSED  PROPERTY   livJo'JRANCE  AGENT  OR   BROKER 

Commerciol  Crime  In^umnco  Polices  -  f-!OW  MUCM    DOES    IT   COST'   -   PREMIUMS 

To    protect    your    l)iisMic-.n    aailnii    loss    lor    up    to  ARE  PAYAoL'E  SE.ViI-ANNU ALLY 

S'O.OCO  v^iih  3  choice  o'  liic  (ollovviiiQ  covcraQc;: 

Ontion    1:   Bu'Ql.vy.  s.ilc  burgl.irv,  lOllljrrv  insiiJo  anrl  "     l%<:^i.l(ini.jl     cr^nic    tn-.iir.inr.c    .innij.il    prem.unn    vory 

iv/av   'rom  the  premises  and  rcsuHmQ  U.nnaQo  to  the  accoirlm-]  \o  cnmi;  !..;■;;  -n   llic  city  of  lowr>  where 

orcmises.  you  i'vc; 

O^       n      I    I  I  II  J  .  '  Al^'^tlill     I^JtCS 
|)liOii    Z:    nolil-.cry    nniy.    ir.Mtln    .in.l  .iwjy   Irom   the     ■ 
_       , ,.      _     ,                .       .                                                          C-'vc  ..'C                ^ullcln\lm       A«i.r...jt:        IVio^'nujm 
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Option   c,\    S-iinr   covcraQcs    js    i>i  Option    1    but   in  SV.f.OO                  •  fOi)               CGO               -/u 
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■     Rcsitlcnlijl    Crime    Insurance   Polic/    — 
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Rcproducc-d  a  a  public  scrv,cc  hy  'he 
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O     Tenant  Services  Inc. 

An  Affiliate   of  Housing'  Innovations    Inc 

50     FRANKLIN     STREET    •    BOSTON     MASSACHUSETTS.     02110 


426-5266 


•NOTICE  OF  TENANT  CHARGES 


Reference 


Breakage 


Due  to  the  high  coses  of  maintenance  and  repairs,  residents  will 
be  charged  (in  part  or  full)  for  the  repair,  replacement,  or 
mending  of  the  items  listed  below  if  due  to  the  negligence  of 
residents,  relatives,  or  quests.   The  charge  for  each  item  will 
depend  upon  cost  and  labor  to  repair  the  breakage.  ■.     .     "   , 


^ 


Replacements 

Apartment  door  locks 

Mailbox  locks 

Windows 

Screens 

Apartment  door  (negligence) 

Wall  repairs  ■  ■ 

Damaged  garbage  disposals 

Stopped  up  toilets  (negligence) 

All  other  breakage  as  a  result  of 

tenant  negligence. 


*cost 
-cost 
■*cost 
*ccst 
*cos  t 
*cost 

*cost 


Charge 

S15.00 
$15.00 
plus 
plus 
plus 
plus 
plus 
plus 

plus 


labor 
labor 
labor 
labor 
labor 
labor 

labor 


*A11  cost  plus  labor  charges  will  be  reviewed  by  the  Manager  to 
insure  the  appropriate  charges. 


THE  MANAGEI'ENT 


O 


Property    Management 


^ 


Tenant  Services  Inc. 

An  Aifiliaie  of  Houaing  Lnnovauons   Inc 

50     FRANKLIN     STREET    •    BOSTON     MASSACHUSETTS     02110         4-J6-5266 


NOTICE   OF  TENAirr   CHARGES 
Reference:      Lock-Outs 


Residents   will  be   charged  according   to   the   list  below  in  regard 
to   Tenant   Lock-Outs : 


^3.vs  Hours  Charge 

Itondays    thr-a  Fridays  8:00   a.m.  -  4:00   p.  ni.         $1.00   per  lock-out 

Mondays    thru  Fridays  4:01   p.m.  -  10:00   p.m.         $5.00   per   lock-out 

Mondays    thru  Fridays  10:01  p.m.  -  7:59    a.m.     .$10.00   per   lock-out 

Saturdays,    Sundays    and  8:00    a.m.  -  10:00   p.m.         $5.00   per   lock-out 
Holidays 

Saturdays,    Sundays    and  10:01   p.m.  -  7:59   a.m.       $10.00   per   lock-out 
Holidays 


CARHY   YOUR  KEYS   AT  ALL  Ti:'ES 


THE   MANAGEMENT 


Property   Management 


MEMORANDUM 


n 


TO 
FR 
RE 
DT 


Ail  Residents 
Management  '  .  . 

Holiday  Security  Measures 


n 


n 


valuablis!^  '^"°''  ""  approaching..  Protect  your  apartment 'and 
WHAT  CAN  YOU  DO?  '•        ''    ' 

■  ■  • 

Engrave  all  appliances  and  belongings.   Recister  with  the  BoUce 
iS^nt-'f-'GuaJf/'-'T'"" '.'"=•  ""  ^"^"-'^""^  engravers).'  Display 
issSed  upon  'rT.ltn'lTlUll.TrV.    '"'  °'   "^""°-=-  '  °^"^=  "^^  ^^ 

SATE  DEPOSIT  BOX  ■     "     ■ • 

So.2°^  leave  CASH   valuable  jewelry  or  coins  in  your  apartment 
your  ^hotcL'''^'^'  '""  '°^  "  '^"  ^°^^^^^  ^  ^-^^^  -'  ^-'  °^^ 
STORAGE  :  .     ■      ■    . 

Store  your  furs.   Pick  them  up  when  you  wish  to  wear  th^^,  retu-n 

fuJs  Jou'wui!^  ^^''"  ^"^-  ■  ^""^  ^"^^^^  ^°"-  i'°^  "°"'t  '"-'^^-  Th; 

GIFTS  ■-       ' 

Change  gift  buying  habits  for  those  expensive  Christmas  gifts  ■ 
Purchase  gift  certificates  which  can  be  purchased  a  few  davs 
before  Christmas  and  hand  delivered  to  relatives  and  friends. 

INSURANCE  ,  ■  . 

Purchase  Federal  Crime  Insurance  or  Homeowner  Insurance  NOW. 

Ihl^-^^^^^"~^^^^°'^  ^^^  ^^*^  ^P  ^  building  or  apartment  watch 
Dos^m^;  .n^'''"  ?/^^^  committee  of  2  or  more  persons  to  meet  the 
pos^an.     ^°^^^^t  '-"^^l-   Make  arrangements  with  your  individual 

ALERT 

oriu^SlcIon^"^-^^'^"^-'-^  ^^  ^""^  suspect  a  break  in  is  in  process 
or  suopicious  persons  are  on  or  around  the  premises. 

Tenant  Services  Ina 


Memorandum 
Page  (2) 


Do  not  open  your  apartment  door  for  SALES:-1AN  or  STRANGERS. 
WHAT  CAiN  TENAxNT  SERVICES,  INC.  DO? 

Secure  Entrances  and  Exits 

Keep  all  entrance  doors  repaired  and  LOCKED 

Keep  all  intercoms  &  buzzers  functioning 

Secure  basement  doors,  windows  and  install  mesh  wire  over  first  floor 
windows  inside  and  outside  where  requested.   Install  metal  plates  on 
exterior  basement  doors.   Install  6"  heavy  duty  slide  bolts  for  rear 
apartment  doors. 

CALL  AHEAD 

From  November -  January you  will  receive  a  call  to  announce" 

repairman  coming. 

APARTMENT  &  BUILDING  REPAIRS 

Residents  will  be  notified  of  approximate  time  repairman  will  come. 
Each  building  should  select  one  or  two  people  to  be  alerted  when 
workman  will  be  in  basement  and  public  areas. 

VACANCIES 

Secure  all  vacant  apartments  while  redecorating  is  in  process.   Re- 
pccupy  as  soon  as  possible  after  apartment  is  ready  for  use. 

LISTINGS  &  DIRECTORIES 

Provide  complete  name  listings  on  buzzers  and  mailboxes. 

Tenant  Services,  Inc.  will  spend  the  next  week  going  from  building 
to  building  providing  "What  We  Can  Do"  When  are  you  going  to  start 
doing  what  you  can  do?  .-,.—  . 


Tenant  Services  Inc. 


MANAGEMENT  PLAN 
EXHIBIT  H 

SAMPLE  WORK  ORDER 


(^. 


', 


RED,  NO 


APARTMENT  NO. 


TODAYS 
DATE 


PHONE  NO 


SERVICE  REQUEST 


ASSIGki 
TO 


WE  WERE  IN  YOUR  APARTMENT  TODAY  TO  SERVICE  YOUR  REQUEST 


c 

r 
c 

c 


a     WE  WERE  ABLE  TO  REPAIR  YOUR  SERVICE  REQUEST 

n     WE  WERE  UNABLE  TO  REPAIR  THE  PROBLEM  FULLY 

D     WE  HAO  TO  ORDER  A  PART 

D     WE  HAD  TO  CALL  AN  OUTSIDE  CONTRACTOR 

D     OTHER 

THE  WORK  SHOULD  BE  COMPLETED  BY  

COMPLETED  BY: 


ADDITIONAL  INSTRUCTIONS 


N2 


160 


OFFICE  COPY 


i._ 


MANAGEMENT  PLAN 
EXHIBIT  I 


TENANT  SERVICES  INC. 


Date:. 


SoB*B-^  W®  hissed  You 


at. 


a.m. /p.m. 


We    wanted    to    service,   check    or    repair 
items  checked: 


Air  Conditioner 
.  Dishwasher 
.  Disposal 
.  Electrical  System 


Gas  Range 

Heating  System 
.Plumbing  System 
.Other 


Call  our  Maintenance  Office  at  442-6806 

to  schedule  an  appointment 

between  8:00  a.m.  -  4:00  p.m.,  Monday-Friday 


Refer  to  Work  Order  Number  . 
when  you  call. 


Signed. 


Tenant  Services,  Inc. 


n 


MANAGEMENT  PLAN 
EXHIBIT  J 


MAINTENANCE  TELEPHONE  SURVEY 


Oi 


Tenajit    Services    Inc. 
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Income  and  Expenses 

-  Rent  Collection 

-  Exterior  and  Interior  Appearance 

-  Accounts  Payable 

-  Tenant  Selection 

-  Vacancy  Status 

-  Tenant  Satisfaction  with  respect  to 
Maintenance  and  Janitorial  Services. 


Monthly  indices  reports  will  also  be  done  on  this  development  by  the 
Assistant  to  the  President  for  review  by  the  Owner,  Director  of  Property 
Management  and  Regional  Property  Manager.  We  have  enclosed  as  Exhibit  A 
an  indices  report  for  our  development  in  Springfield.  The  Assistant  to 
the  President,  by  means  of  these  reports,  can  report  immediately  to  the 
Owner  if  there  are  any  problem  areas  within  management. 

E.  Responsibility  of  Social  Services. 

The  Property  Manager  and  the  project  staff  will  be  responsible  for  working 
with  any  existing  social  service  program  and  developing  a  full  social 
service  program  which  in  its  broadest  terms  will  include  coordination  of 
recreational  activities  for  the  residents  of  the  development,  establish- 
ment of  a  resident  organization  and  coordination  of  activities  and 
meetings  to  keep  residents  informed  of  social,  recreational  services  that 
are  available  in  their  community.  Regarding  the  social  services,  the 
Property  Manager  will  be  responsible  for  referring  residents  to  the  appro- 
priate agencies. 

F.  Responsibilities  of  the  Sponsor  and  the  Managing  Agent. 

The  Sponsor,  as  explained  above  will  only  be  responsible  in  establishing 
management  policies  and  reviewing  project  budgets  and  monthly  indices  for 
the  development.  In  addition,  the  Sponsor  will  monitor  the  performance 
of  the  management  agent  on  an  intensive  basis  during  the  first  year  of 
operations  and  on  a  less  intensive,  but  regular  basis  thereafter.  The 
Management  Agent,  on  the  other  hand,  will  be  responsible  for  the  day-to- 
day operation  of  the  project.  The  Regional  Property  Manager  will  monitor 
the  management  operation  by:  (1)  daily  telephone  contact  with  the 
Property  Manager; (2)  review  of  weekly  reports  regarding  vacancy,  tenant 
selection,  expenses,  maintenance  which  the  Property  Manager  will  be 
required  to  complete  and  forward  to  the  Regional  Property  Manager; 
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INTRODUCTION 

iTenant  Services,  Inc.  (TSI)  is  a  full  service 
Iproperty  management  firm  tfiat  specializes 
jin  the  management  of  government  subsi- 
Idized  low  and  moderate  income  housing  for 
both  profit  and  non-profit  owners.  The  TSI 
lapproach  to  property  management  is  based 
jon  the  following  key  components: 

•  Efficient  and  prompt  delivery  of  services 
with  strong  emphasis  on  responsive 
tenant  relations. 

•  A  fully  computerized  financial  budgeting 
and  reporting  process  that  enables  TSI  to 
monitor  and  control  expenses. 

•  A  management  system  which  quickly 
identifies  and  responds  to  problems  and, 
if  necessary,  works  through  the  various 
levels  of  government  for  their  solution. 

•  An  owner-oriented  monthly  reporting  sys- 
tem which  provides  both  a  qualitative  and 
quantitative  picture  of  each  development. 

TSI  services  its  clients  by  providing  full 
computerized  accounting  services,  janitorial, 
maintenance  and  administrative  services. 
Rent-up  of  new  developments  and  take  over 
and  restructuring  of  distressed  properties 
have  been  a  major  function  of  the  company. 
TSI  not  only  fulfills  the  traditional  role  of 
managing  agent,  but  also  deals  with  the 
social  issues  of  housing.  Pre-occupancy  and 
post-occupancy  orientation  sessions  are  held 
for  new  residents.  Seasonal  newsletters  and 
events  to  promote  resident  involvement  in 
management  have  been  established  with 
successful  results. 


ELIGIBILITY 

The  personnel  policies  described  in  this 
handbook  are  applicable  to  all  staff  members 
of  Tenant  Services,  Inc.  who  have  completed 
the  probationary  period  satisfactorily  and  are 
considered  permanent  employees. 

TSI  STAFF 

Administrative 

a.  Responsible  for  operation  of  TSI 

b.  Management  Survey 

c.  Consulting  of  developments 

d.  Rent  up  and  marketing 

e.  Resident  Selection 

f.  Special  services  —  resident 
orientations,  promoting  resident 
associations 

Accounting  Staff 

Computing  rent  collection  and  all 

accountmg  needs 

Janitorial  Staff 

Grounds  care  —  exterior  and  interior 

landscaping 

Maintenance  Staff 

Skilled  —  plumbing,  heating,  carpentry, 

painting,  vacancy  repair  and  general  repair 

HIRING 

Applicants  are  required  to  complete  an 
employment  application.  Preliminary  screen- 
ing of  each  application  is  done  to  insure 
eligibility  for  specific  position.  References  of 
prospective  candidates  are  checked.  Appli- 
cants with  satisfactory  references  are  inter- 
viewed by  the  appropriate  Supervisor  who 
then  recommends  the  final  selections  to 
Director.  The  Director  conducts  a  second 
interview  and  gives  final  approval/dis- 
approval of  hiring. 


)ISCRIMINATION 

SI  does  not  condone  discrimination  of  any 
ind.  Hiring  and  personnel  practices  are 
onducted  independent  of  race,  creed,  color, 
iational  origin,  sex,  age  or  marital  status. 

:ONDITIONS  COVERING 
[MPLOYMENT 
lassification  of  Employment 

'egular  Full  Time  Employee:  A  regular  full- 
me  employee  wfio  has  passed  the  proba- 
onary  period  of  two  months  is  employed  for 
)rty  (40)  work  hours  or  more  per  week. 

'egular  Part  Time  Employee:  A  regular  part- 
me  employee  who  has  passed  the  proba- 
onary  period  and  whose  work  schedule  is 
lirty  (30)  work  hours  per  week  or  less. 

emporary  Employee:  A  temporary  employee 
/ho  is  hired  for  a  specific  period  of  time 
which  may  be  full  or  part-time). 

Probationary  Employee:  All  newly  hired 
employees,  regardless  of  position  shall  be 
m  probation  for  the  initial  two  (2)  month 
leriod.  At  monthly  intervals,  evaluation  ses- 
;ions  will  be  held  with  the  employee  and  the 
Supervisor.  If  the  employee's  performance 
ind/or  attitude  is  evaluated  as  being  below 
standard  at  any  time  during  the  probationary 
)eriod,  he/she  will  be  dismissed  immediately, 
'his  determination  will  be  made  by  the 
supervisor  upon  approval  of  the  Director. 

/VORK  HOURS 

rhe  workday  forTSI  administrative  staff  is 
3:00  a.m.  through  5:00  p.m. 

fhe  workday  forTSI  janitorial  and  mainte- 
lance  staff  is  8:00  a.m.  through  4:00  p.m. 


EVALUATION 

All  new  employees  are  hired  on  a  sixty  (60) 
day  trial  basis.  During  ttiis  period  your  work 
and  attendance  will  be  evaluated  by  your 
Supervisor.  Once  the  trial  period  is  over,  the 
Supervisor  will  prepare  a  written  evaluation 
of  the  employee  and  make  recommendation 
as  to  permanent  status  or  dismissal  to  the 
Director.  If  permanent  status  is  decided, 
employee  will  then  be  eligible  to  receive 
company  benefits. 

CONDUCT 

Employees  are  expected  to  perform  their 
functions  in  a  manner  reflecting  credit  to 
Tenant  Services,  Inc.  and  its  goals  and  to 
conform  to  the  rules  and  regulations  set 
byTSI. 

ATTENDANCE 

Good  attendance  is  a  must  in  order  for  you 
to  perform  your  assigned  duties  and  for 
Tenant  Services,  Inc.  to  keep  its  high 
standing. 

If  you  are  going  to  be  out  or  late  due  to  ill- 
ness or  other  personal  reasons,  you  should 
inform  the  office  either  beforehand  or  on  the 
particular  day  before  9:00  a.m. 

CHANGE  OF  ADDRESS 

All  changes  in  your  address  and  telephone 
number  should  be  reported  to  your  Super- 
visor immediately  who  in  turn  will  inform  the 
Accounting  Department. 

PAY  DAY 

The  salaries  of  full  and  part-time  employees 
will  be  on  a  weekly  basis,  payable  on  Thurs- 
day for  the  preceeding  Saturday  through 
Friday.  Payment  is  always  one  week  behind 
due  to  our  computerized  payroll  system. 


Upon  termination  fronn  Tenant  Services,  Inc., 
the  regular  paycheck  from  the  preceeding 
iweek  plus  any  pay  that  is  owed  for  the  week 
of  termination  will  be  issued. 

OVERTIME/PAYROLL  CHANGES 

Overtime  must  be  authorized  in  advance  by 
/our  Supervisor.  Payroll  is  prepared  for  dis- 
tribution on  Thursday.  All  requests  for  over- 
time and/or  payroll  changes  must  be 
received  by  your  Supervisor  before  1 1 :00  a.m. 
on  Monday.  Any  additions  received  after 
11:00  a.m.  will  be  processed  for  the  following 
(week. 

PERSONAL  VISITORS 

Conducting  of  personal  social  activity  or 
personal  business  during  office  hours  is  dis- 
couraged. However,  if  a  situation  should 
arise,  the  business  should  be  conducted 
briefly  in  the  outer  offices. 

COMPENSATORY  LEAVE 

All  employees  are  hired  to  do  a  job,  and  not 
just  to  put  in  a  certain  number  of  hours  per 
day  or  week.  This  being  so,  it  is  recognized 
that  a  person  or  project  may  require  work  on 
the  part  of  such  employees  beyond  regular 
working  hours. 

Request  for  Compensatory  Leave  should  be 
submitted  to  the  Director  for  approval  and 
processing  no  later  than  ten  (10)  working 
days  prior  to  the  proposed  leave  period. 

No  employees  shall  receive  cash  in  lieu  of 
Compensatory  Leave. 

In  no  case  shall  an  employee  receive  more 
than  two  (2)  weeks  compensatory  leave 
within  any  single  twelve  (12)  month  period. 

Unused  compensatory  time  is  not  payable 
upon  termination  of  employment. 


ORGANIZATIONAL  STRUCTURE 
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SICK  LEAVE 

Sick  leave  with  pay  will  not  exceed  ten  (10) 
days  per  year.  Sick  leave  is  on  a  per-year 
basis,  beginning  the  first  day  after  your 
probationary  period  is  up.  Unused  sick  leave 
may  accrue  from  year  to  year,  but  is  not  pay- 
able or  due  upon  termination,  if  an  employee 
has  used  his  allotted  days,  those  days  in 
excess  shall  be  deducted  from  the 
employee's  forthcoming  paycheck.  In  case 
of  prolonged  illness,  a  leave  of  absence  will 
be  granted. 

If  you  are  going  to  be  out  sick,  you  must 
notify  your  Supervisor  within  the  first  half 
hour  of  your  regular  starting  time.  Provided 
you  have  sick  days  available,  you  will  be  paid 
for  the  day  and  the  sick  day  will  be  deducted 
from  your  accumulated  sick  days.  If  you  do 
not  call  in  to  your  Supervisor,  you  will  not  be 
paid  for  the  day. 

If  you  are  out  sick  more  than  two  consecutive 
days,  you  must  submit  written  verification 
from  a  doctor  that; 

1)  Illness  required  you  to  stay  at  home 
X  number  of  days; 

2)  you  may  return  to  work  and  assume 
all  duties  as  described  in  your  job 
description. 

If  a  doctor's  slip  is  not  submitted,  you  will 
not  be  paid  for  the  days  missed. 

MILITARY  LEAVE 

1.  The  employee  shall  notify  the  Super- 
visor/Director in  writing  as  to 
required  leave. 

2.  The  employee  shall  submit  to  his  Super- 
visor a  copy  of  the  Official  Orders, 
directing  the  employee  to  report  for 
Military  Duty. 

3.  Employees  will  not  be  paid  for  Military 
Duty. 


BEREAVEMENT 

Permanent  employees  will  be  paid  up  to 
three  (3)  days  bereavement  leave  in  the  event 
of  the  death  of  a  member  of  the  immediate 
family,  (i.e.,  spouse,  parents,  child,  brother, 
sister  or  Grandparents).  The  Director  will 
review  requests  over  three  days  on  an 
individual  basis. 

JURY  DUTY 

An  employee  called  for  jury  duty  will  be  paid 
the  difference  between  jury  duty  compensa- 
tion and  his/her  regular  weekly  pay.  The 
employee  is  expected  to  report  for  work 
within  a  reasonable  time  and  work  the 
remainder  of  his  scheduled  work  day  if  dis- 
missed from  Jury  Duty. 

HOLIDAYS 

TSI  employees  observe  eleven  (11)  paid 
holidays  per  year. 


New  Year's  Day 
Martin  Luther  King's 

Birthday 
Washington's  Birthday 
Patriot's  Day 
Memorial  Day 
Independence  Day 
Labor  Day 

Columbus  Day 
Veteran's  Day 
Thanksgiving  Day 

Christmas  Day 
VACATIONS 


January  1 

January  25 
February  22 
April  14 
May  30 
July4 
September, 
first  Monday 
October  12 
November  12 
November, 
last  Thursday 
December  25 


All  vacation  requests  must  be  approved  by 
the  Director.  The  vacation  period  extends 
from  May  1st  through  October  31st  for  all 
field  and  site  office  staff.  Vacation  requested 


at  any  other  time  must  have  permission  of 
Director.  Special  requests  will  be  evaluated 
on  an  individual  basis. 

Who  Is  Eligible 

a.  All  full  time  (40  hr.  week)  personnel 
who  have  been  with  the  Company  a 
full  year  will  be  eligible  for  a  two 
week  vacation  (10  days)  with  pay.  No 
paid  vacation  will  be  approved  prior 
to  the  first  anniversary  date. 

b.  All  full  time  (40  hr.  week)  personnel 
who  have  been  with  the  Company  for 
two  years  and  over  will  receive  a  day 
per  month  vacation  which  equals  12 
days  per  year. 

c.  All  full  time  personnel  who  have 
been  with  the  Company  for  less  than 
a  year  may  request  up  to  two  weeks 
vacation  without  pay  subject  to  the 
Director's  personal  approval  on  an 
individual  basis. 

d.  All  part  time  employees  who  have 
been  with  the  Company  one  year  or 
more  are  eligible  for  one  week 
with  pay. 

e.  Employees  whose  anniversary  date 
with  the  Company  falls  prior  to  May 
1st  or  after  October  31st  will  be 
eligible  for  vacation  within  the  desig- 
nated vacation  period. 

Accrued  Paid  Vacation  Time 

Vacation  time  will  not  be  permitted  to  accrue. 
Each  employee  must  take  a  vacation.  No  one 
will  be  permitted  to  collect  vacation  pay  and 
also  work. 

If  you  do  not  take  the  time  then  you  will  lose 
the  time. 


Vacation  Requests 

Vacation  schedules  will  be  prepared  by  April 
15  of  every  year.  Each  eligible  employee 
must  submit  a  completed  vacation  form  at 
that  time.  Any  employee  failing  to  submit  a 
request  will  receive  no  priority  in  selection  of 
vacation  time. 

Vacation  Pay 

The  payroll  department  must  be  informed  of 
the  planned  vacation  on  the  Monday  before 
the  vacation  begins  in  order  to  prepare  vaca- 
tion pay  checks.  Otherwise,  vacation  pay  will 
be  held  until  your  return. 

EDUCATION 

Seminars  &  Workshops 

TSI  will  from  time  to  time  request  staff 
persons  to  attend  Housing  related  Seminars 
&  Workshops.  TSI  will  pay  all  fees  (and  travel 
according  to  travel  allowance  schedule) 
required. 

Staff  persons  desiring  to  attend  Seminars  & 
Workshops  must  get  Director's  approval 
prior  to  enrollment  if  course  is  during  the 
work  week.  Approval  will  be  based  on  the 
criteria  described  below. 

Extended  Courses 

Director's  approval  is  needed  prior  to  enroll- 
ment. Out  of  town  travel  other  than  by  auto 
will  be  on  a  per  case  basis.  No  course  will  be 
approved  unless  it  meets  the  following 
criteria: 

1.  Course  must  be  directly  related  to  staff 
person's  position  and  duties. 

2.  Course  material  of  such  nature  it  can  be 
put  to  use  immediately,  and/or  qualify 
staff  person  for  a  professional  standing  or 
designation  which  can  be  of  value  to  TSI. 


Staff  persons  will  be  required  to  pay  for  the 
course.  Upon  completion  and  receiving  a 
passing  grade  of  C  or  better  TSI  will 
reimburse  the  person  according  to  agree- 
ment reached  between  the  staff  person  and 
the  Director. 

Affiliations,  Professional  Membership, 
Dues  &  Periodicals 

TSI  will  pay  dues  and  fees  for  any  managerial 
staff  whose  affiliation  is  of  value  to  TSI  as  a 
Property  Management  Firm. 

Project  Travel:  Any  travel  undertaken  which 
is  on  project  business  must  have  Director's 
approval  and  will  be  paid  for  by  TSI. 

CHANGE  OF  STATUS 

Change  of  Status  forms  are  used  for  promo- 
tions, salary  increases,  transfers  and  termina- 
tion. If  a  Change  of  Status  involves  a  title 
change,  a  job  description  of  the  new  position 
must  be  attached. 

HEALTH  INSURANCE 

TSI  provides  employees  with  the  choice  of 
two  health  insurance  policies  to  help  serve 
your  needs  and  pays  75%  of  premium  for  all 
permanent  employees. 

Harvard  Community  Health  Plan 
Connecticut  General  Life  Insurance 

LIFE  INSURANCE  AND  DISABILITY 

TSI  provides  employees  with  a  $5,000.00  life 
insurance  policy  and  disability  income  of 
60%  of  your  salary  through  age  65. 

MBTA 

The  MBTA  voluntary  pass  program  is  payroll 
deductible  and  designed  for  your  benefit  pro- 
viding fast,  convenient  access  to  the  Transit 
System.  The  convenience  of  the  PASS 


eliminates  the  inconvenience  of  exact 
change  for  fares.  Also,  you  will  have  the 
satisfaction  of  know/ing  you  are  contributing 
to  Energy  Conservation. 

DISMISSAL 

An  employee  who  has  been  notified  of  dis- 
missal will  receive  a  warning  slip  beforehand. 
Each  time  a  warning  slip  is  issued,  it  in  turn 
goes  into  the  employee's  file  along  with  his 
evaluation  report  and  becomes  a  part  of  his 
permanent  record.  At  the  time  of  dismissal, 
any  money  owed  will  be  paid. 

RESIGNATION 

In  the  event  of  resigning  from  the  company, 
the  employee  must  give  written  notice  at 
least  two  (2)  weeks  prior  to  the  date  of 
leaving.  This  allows  time  for  a  job  replace- 
ment and  time  for  the  payroll  department  to 
prepare  any  vacation  pay  which  has  accrued 
(if  any)  during  your  employment. 

JOB  DESCRIPTION 

A  job  description  is  enclosed,  describing 
your  assigned  duties  and  responsibilities. 


VELCOME  TO  TENANT  SERVICES,  INC. 


Tenant  Services,  Inc.  has  the  right  to  require  each 
employee  to  subscribe  to  the  basic  philosophy  of 
the  Company,  and  to  adhere  to  its  policies,  goals, 
functions  and  guidelines. 


HNILE! 
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NILES  COMPANY ,  INC . 


The  principal-in-charge  at  Niles  Company,  Inc.  will 
be  Shepard  Brown.   Shepard  Brown  is  a  Senior  Vice  President 
of  Niles  Company,  Inc.,  with  thirty  years  of  property  manage- 
ment experience.   He  is  a  past  President  of  the  Rental  Housing 
Association  of  the  Greater  Boston  Real  Estate  Board,  as  well 
as  President  of  the  Real  Estate  Board  itself.   He  is  a  past 
President  of  the  New  England  Chapter  of  the  Institute  of 
Real  Estate  Management,  as  well  as  being  Governor  of  the  Insti- 
tute . 
1.   (a)   Attached  is  a  list  of  all  residential  property 

under  Niles  management  for  the  previous  three 

years  with  the  required  information. 

(b)   The  Niles  management  contract  for  Concord 
Greene  expired  December,  1981,  because  the 
original  owner  of  the  property,  who  had  sold 
the  property  to  the  condominium  development 
entity  took  the  property  back  and  decided  to 
manage  the  property  himself. 

The  Niles  management  contract  for  Strathcona 
Condominium  expired  in  Spring,  1982,  because 
the  condominium  trustees  decided  to  give  the 
contract  to  another  company. 


The  Niles  management  contract  for  Ferncroft  Village  ex- 
pired in  Fall,  1980,  because  of  change  of  trustees  who  pre- 
ferred another  management  company. 

The  Niles  management  contract  for  the  Prudential  Apartments 
expired  in  June,  1982,  because  the  Prudential  Insurance  Com- 
pany engaged  a  Chicago  company  to  market  the  entire  apartment 
complex  as  a  Cooperative  and  to  manage  it  during  the  process. 

The  Niles  maanagement  contract  for  Pinegrove  Village  expired 
in  June,  1982,  because  both  management  and  the  directors  of 
the  Cooperative  decided  the  small  project  could  be  managed 
more  cost  effectively  by  a  smaller  management  company. 

2.    To  the  knowledge  of  Niles  Company,  Inc.,  there  is  or  has  been 
no  litigation  pending  or  adjudicated  against  the  company  re- 
lating to  the  financial  aspects  of  management,  alleged  dis- 
crimination in  hiring,  tenant  selection  or  tenant  relation- 
ships during  the  last  few  years;  however  a  former  employee 
of  the  Niles  Company  has  recently  filed  an  administrative 
charge  of  discrimination  with  the  Massachusetts  Commission 
Against  Discrimination  concerning  her  employment  by  the  Niles 
Company.   The  Niles  Company  believes  there  is  no  merit  to  this 
claim. 
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3.      N/P. 


Niles  Company,  Inc.  has  fourteen  property  mana- 
gers.  Of  these,  two  are  Certified  Property 
Managers  in  the  Institute  of  Real  Estate  Man- 
agement, and  two  are  Candidates  for  the  CPM 
designation: 

Shepard  Brown,  CPM,  Senior  Vice 
President.   Responsible  for  property 
management  consulting  and  develop- 
ment of  new  management  business. 

Donal  Sisk,  CPM,  Senior  Vice 
President.   Manager  of  four  garden 
complexes  having  179,  118,  64  and 
99  units.   Also  manager  of  two  high- 
rise  urban  apartment  buildings,  having 
260  and  140  units.   Also  supervisory 
manager  of  789  unit  garden  complex. 

Thomas  H.  Niles,  Candidate.   President 
of  the  Company. 

Charles  Moran,  Candidate.   Vice  President. 
Manager  of  two  condominium  complexes  of 
164  and  144  units;  two  rental  complexes 
of  63  and  25  units;  three  small  office 
buildings;  supervisor  of  New  Hampshire 
office. 


f^i  r J  SUES 

5.  NILES  COMPANY,  INC.  PERSONNEL  POLICY 

Policy  -  The  Personnel  Policy  at  Niles  Company  has 
been  to  hire  administrative,  clerical,  professional 
and  service  personnel  according  to  the  abilities 
demonstrated  for  the  job  at  hand,  without  regard  to 
race,  creed,  color  or  sex. 

On-Going  Commitment  - 

A.  Niles  Company  will  continue  to  hire  personnel, 
as  needed,  of  all  job  classifications,  on  an 
non-discriminatory  basis.   It  is  the  policy  of 
Niles  Company  to  promote  from  within,  particu- 
larly among  the  building  service  workers,  where 
the  greatest  number  of  minorities  are  employed. 
This  practice  encourages  the  learning  of  new 
skills  and  striving  to  achieve  higher  levels  of 
responsibility . 

B.  In  the  case  of  a  vacancy  among  the  service  workers, 
clerical  staff  and  administrative  positions, 

the  steps  taken  to  hire  a  replacement  are  on  a 
equal  opportunity  basis.   The  job  is  and  will  be 
described  and  advertised  in  the  newspaper  of 
greatest  local  readership  and  circulation,  and 
applicants  with  the  proper  qualifications  are  in- 
terviewed. 
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Responsibility  -  Within  Niles  Company,  the  executive 
in  charge  of  the  management  department,  the  executive 
committee,  and  the  President  of  the  company  are  all 
aware  of  this  Personnel  Policy  Program  and  all  bear  the 
responsibility  to  see  that  it  is  carried  out. 


Nl 
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PROPERTIES  UNDER  MANAGEMENT  OF  NILES  COMPANY,  INC, 

1980  THROUGH  1982 

NAME :    NA 

OWNER:   Mary  Niles  and  Estate  of  L.F.  Niles 

LOCATION:  1197-1209  Boylston  Street,  Boston 

TYPE  OF  SITE:  Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:     All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:    122   1  and  2  Bedroom 

FINANCING:    None 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME :    NA 
OWNER:   Co-op 

LOCATION:   101  Chestnut  Street,  Boston 
TYPE  OF  SITE:   Urban 
TYPE  OF  CONSTRUCTION:  Brick 
INCOME  AND  SUBSIDY  MIX:   NA 
NUMBER  AND  SIZE  OF  UNITS:  19  Large  units 
FINANCING:    NA 
MORTGAGE  STATUS: 
SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME :    NA 

OWNER:   Boston  Safe  Deposit  &  Trust 

LOCATION:   319  Huntington  Ave.,  Boston 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:   All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:    46   1  and  2  bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:     NA 


Nil 

COMPANY,     thiC 


NAME :     NA 

OWNER:    Boston  Safe  Deposit  &  Trust 

LOCATION:    337-339  Huntington  Avenue,  Boston 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:   All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   62   1  and  2  Bedroom 

FINANCING:      NA 

MORTGAGE  STATUS:     NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME :      NA 

OWNER:    Bowdoin  Properties 

LOCATION:    13-27  Bowdoin  Street,  Boston 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   63   Efficiency  and  1  Bedroom 

FINANCING:    HUD  221(d) 4 

MORTGAGE  STATUS:    Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


NAME:      NA 

OWNER:     Condo 

LOCATION:   191  Commonwealth  Avenue,  Boston 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:  Brick 

INCOME  AND  SUBSIDY  MIX:    NA 

NUMBER  AND  SIZE  OF  UNITS:    16  Large  units 

FINANCING:       NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


Nl 

COMPANY.  INC. 


NAME:    Charlesbank  Apartments 

OWNER:   Charlesbank  Homes,  Inc. 

LOCATION:    650  Huntington  Avenue,  Boston 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate  (within  HUD  limits) 

NUMBER  AND  SIZE  OF  UNITS:  260   Efficiency  and  1  Bedroom 

FINANCING:     HUD  221  (d) 4 

MORTGAGE  STATUS :    Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME:    Franklin  Square  House 

OWNER:   Charlesbank  Homes,  Inc. 

LOCATION:   1575  Tremont  Street,  Boston 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:  All  market  rate  (within  HUD  limits) 

NUMBER  AND  SIZE  OF  UNITS:    147   1  and  2  Bedroom 

FINANCING:    HUD  20  3 

MORTGAGE  STATUS :   Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME :     NA 

OWNER :    Condo 

LOCATION:   3  30  Beacon  Street,  Boston 

TYPE  OF  SITE:     Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:    NA 

NUMBER  AND  SIZE  OF  UNITS:   81   1  and  2  Bedroom 

FINANCING:      NA  ' 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


Nil 

COMPANY,     INC 


NAME :  NA 

OWNER:    Mary  Niles  and  Estate  of  L.F.  Niles 

LOCATION:   15-2  9  Colliston  Road,  Brighton 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   28   1  and  2  Bedroom 

FINANCING:     None 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME :     NA 

OWNER:    Mary  Niles  and  Estate  of  L.  F.  Niles 

LOCATION:   286-288  Chestnut  Hill  Avenue,  Brighton 

TYPE  OF  SITE:     Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:  All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:    50  1  and  2  Bedroom 

FINANCING:     None 

MORTGAGE  STATUS:     NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


NAME :    NA 

OWNER:   North  Coast  Properties,  Inc. 

LOCATION:    1185-1197  Commonwealth  Avenue,  Brighton 

TYPE  OF  SITE:     Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:   All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:    96   1  and  2  Bedroom 

FINANCING:     Conventional 

MORTGAGE  STATUS:   Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 


Nl 

COMPANY,     INC 


NAME :  NA 

OWNER:      North  Coast  Properties,  Inc. 

LOCATION:    36-44  Quint  Avenue,  Allston 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   47  1  and  2  Bedroom 

FINANCING:     None 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME :       NA 

OWNER:      Evergreen  Associates 

LOCATION:   89-97  Chester  Street,  Allston 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:  All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   42   Efficiency,  1  and  2  Bedroom 

FINANCING:    Conventional 

MORTGAGE  STATUS:   Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME:      Louisburg  Square  South 

OWNER:     Condo 

LOCATION:  Quincy  Shore  Drive,  Quincy 

TYPE  OF  SITE:    Suburban  rowhouse 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:    NA 

NUMBER  AND  SIZE  OF  UNITS:   52  Large  duplexes 

FINANCING:    NA 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


NILES 

COMPANY.    INC. 


NAME:   Independence  Condominium 

OWNER:  Condo 

LOCATION:   195-205  Independence  Avenue,  Quincy 

TYPE  OF  SITE:   Suburban  mid-rise 

TYPE  OF  CONSTRUCTION:     Brick 

INCOME  AND  SUBSIDY  MIX:   NA 

NUMBER  AND  SIZE  OF  UNITS:    80   1  and  2  Bedroom 

FINANCING:       NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME:    Sagamore  Place 

OWNER:   Condo 

LOCATION:   115  West  Squantum  Street,  Quincy 

TYPE  OF  SITE:   Suburban  high-rise 

TYPE  OF  CONSTRUCTION:     Brick 

INCOME  AND  SUBSIDY  MIX:   NA 

NUMBER  AND  SIZE  OF  UNITS:   212   Efficiency,  1  and  2  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:  NA 

NAME:    Imperial  Towers 

OWNER :   Condo 

LOCATION:   280  Boylston  Street,  Chestnut  Hill 

TYPE  OF  SITE:    Suburban  high-rise 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:    NA 

NUMBER  AND  SIZE  OF  UNITS:   152   1  and  2  Bedroom 

FINANCING:    NA 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


Nl 

COMPANY,     INC 


NAME :  NA 

OWNER:     Mary  Niles  and  Estate  of  L.F.  Niles 

LOCATION:  136-138  Highland  Avenue,  Somerville 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:  Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:    66   1  and  2  Bedroom 

FINANCING:    Conventional 

MORTGAGE  STATUS :     Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME:      Westbrook  Village 

OWNER:     John  Hancock 

LOCATION:  VFW  Parkway,  West  Roxbury 

TYPE  OF  SITE:    Suburban  garden  rowhouse 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:     All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   789   1,2  and  3  Bedroom 

FINANCING:    Long  Term  Purchase  and  Sale  Agreement 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME:      Lakeview  Gardens 

OWNER:     North  Coast  Properties,  Inc. 

LOCATION:  Natick 

TYPE  OF  SITE:   Suburban  garden  apartments 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:     All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   179   1  and  2  Bedroom 

FINANCING:      Conventional 

MORTGAGE  STATUS:  Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


Nl 

COMPANY.     INC 


NAME:     Charles  Court  East 

OWNER:    Condo 

LOCATION:    Needhain 

TYPE  OF  SITE:    Suburban  garden  apartments 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:   NA 

NUMBER  AND  SIZE  OF  UNITS:    118   2  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME:    Linden  Square 

OWNER:   North  Coast  Properties,  Inc. 

LOCATION:   Linden  Street,  Wellesley 

TYPE  OF  SITE:    Suburban  rowhouse 

TYPE  OF  CONSTRUCTION:   Wood 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   64   2  Bedroom 

FINANCING:     Conventional 

MORTGAGE  STATUS:    Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME:    Jericho  Village 

OWNER:   North  Coast  Properties,  Inc. 

LOCATION:    Weston 

TYPE  OF  SITE:   Country  rowhouse 

TYPE  OF  CONSTRUCTION:      Wood 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   99   2  and  3  bedroom 

FINANCING:      Conventional 

MORTGAGE  STATUS:    Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 


Nl 
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NAME:        The  Vendome 

OWNER :       Condo 

LOCATION:    160  Commonwealth  Avenue,  Boston 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:     NA 

NUMBER  AND  SIZE  OF  UNITS:   138   Efficiency  and  1  Bedroom 

FINANCING:    NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME:      Prudential  Apartments 

OWNER:     Prudential  Insurance  Co. 

LOCATION:  Prudential  Center,  Boston 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:        All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:     781   1,2,3  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS :    NA 

NAME:     Coburn  Woods 

OWNER :    Condo 

LOCATION:    Nashua,  New  Hampshire 

TYPE  OF  SITE:  Country  detached  houses 

TYPE  OF  CONSTRUCTION:    Wood 

INCOME  AND  SUBSIDY  MIX:   NA 

NUMBER  AND  SIZE  OF  UNITS:   220   2  and  3  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


Nl 

COMPANY.  INC. 


NAME:       Concord  Greene 

OWNER:      Condo 

LOCATION:   Concord,  Mass. 

TYPE  OF  SITE:   Country  rowhouse 

TYPE  OF  CONSTRUCTION:     Wood 

INCOME  AND  SUBSIDY  MIX:   NA 

NUMBER  AND  SIZE  OF  UNITS:   220   1  and  2  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME:      Strathcona 

OWNER:     Condo 

LOCATION:  992  Memorial  Drive,  Cambridge 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:     NA 

NUMBER  AND  SIZE  OF  UNITS:     36   2  and  3  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:  NA 

NAME:     Pinegrove  Village 

OWNER:    Co-op 

LOCATION:    Worthen  Road,  Lexington 

TYPE  OF  SITE:    Country  rowhouse 

TYPE  OF  CONSTRUCTION:    Wood 

INCOME  AND  SUBSIDY  MIX:      4  low  income,  balance  middle  income 

and  market  rate 
NUMBER  AND  SIZE  OF  UNITS:    16  2,3,4  Bedroom 

FINANCING:         MHFA 

MORTGAGE  STATUS:   Current  (as  far  as  I  know) 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   The  desired  social  balance  was 

achieved  in  rent-up 


Nl 
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NAME:      Hawthorne's  Crossing,  Swampscott 

OWNER:     Condo 

LOCATION:  Loring  Avenue,  Swampscott 

TYPE  OF  SITE:    Country  rowhouse 

TYPE  OF  CONSTRUCTION:   Wood 

INCOME  AND  SUBSIDY  MIX:     NA 

NUMBER  AND  SIZE  OF  UNITS:   150   2  Bedroom  townhouses 

FINANCING:       NA 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:     NA 

NAME:     Ferncroft  Village 

OWNER:    Condo 

LOCATION:  Danvers,  Mass. 

TYPE  OF  SITE:   Country  high-rise 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:     NA 

NUMBER  AND  SIZE  OF  UNITS: 

FINANCING:     177   1  and  2  Bedroom 

MORTGAGE  STATUS:     NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME :      NA 

OWNER:     North  Coast  Properties,  Inc. 

LOCATION:   195  Thomas  Burgin  Parkway,  Quincy 

TYPE  OF  SITE:  Suburban  mid-rise 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   62   1  and  2  Bedroom 

FINANCING:        Conventional 

MORTGAGE  STATUS:    Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


Nl 

COMPANY.  INC- 


NAME :    Wood  Ridge 

OWNER:   Co-op 

LOCATION:   Wood  Ridge  Drive,  North  Andover 

TYPE  OF  SITE:   Country  garden  rowhouse 

TYPE  OF  CONSTRUCTION:    Wood 

INCOME  AND  SUBSIDY  MIX:  17%  market,  78%  low  and  moderate  income 

NUMBER  AND  SIZE  OF  UNITS:   2  30   1,2,3  and  4  Bedroom 

FINANCING:      MHFA 

MORTGAGE  STATUS:   Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   Affirmative  goals  met  during 

rent-up 

NAME :    NA 

OWNER:   Mary  Niles 

LOCATION:    36-44  St.  Paul  Street,  Brookline 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:     All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:    32   1  and  2  Bedroom 

FINANCING:     None 

MORTGAGE  STATUS:     NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME :    NA 

OWNER:   North  Coast  Properties,  Inc. 

LOCATION:  72-74  Kirkland  Street,  Cambridge 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   31   1  and  2  Bedroom 

FINANCING:      None 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 


SNILES 

^^     COMOANY.     INC 


NAME :  NA 

OWNER:     North  Coast  Properties,  Inc. 

LOCATION:  1558  Massachusetts  Avenue,  Cambridge 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:  30   Large  2  and  2  Bedroom 

FINANCING:     Conventional 

MORTGAGE  STATUS :     Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME :    NA 

OWNER:   North  Coast  Properties,  Inc. 

LOCATION:   1610-1622  Massachusetts  Avenue,  Cambridge 

TYPE  OF  SITE:     Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:     50   1  and  2  Bedroom 

FINANCING:    Conventional 

MORTGAGE  STATUS:     Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:      NA 

NAME :    NA 

OWNER:   North  Coast  Properties,  Inc. 

LOCATION:   28-30  Langdon  Street,  Cambridge 

TYPE  OF  SITE:    Urban 

TYPE  OF  CONSTRUCTION:     Brick 

INCOME  AND  SUBSIDY  MIX:   All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:  33   1  and  2  Bedroom 

FINANCING:   Conventional 

MORTGAGE  STATUS:   Current 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 


^^  COMPANY.  I 


NAME:       Continental  Gardens 

OWNER:      Condo 

LOCATION:   14  Garden  Street,  Cambridge 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:  Brick 

INCOME  AND  SUBSIDY  MIX:     NA 

NUMBER  AND  SIZE  OF  UNITS:    4  8   1  and  2  Bedroom 

FINANCING:    NA 

MORTGAGE  STATUS:    NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME:   NA 

OWNER:  Leslie  Read 

LOCATION:    9  Dana  Street,  Cambridge 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:  Brick 

INCOME  AND  SUBSIDY  MIX:    All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   25   1  and  2  Bedroom 

FINANCING:    NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME :    NA 

OWNER:   Leslie  Read 

LOCATION:   37-41  Wendell  Street,  Cambridge 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:     All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   32   1  and  2  Bedroom 

FINANCING:      NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 


Nl 


NAME:      NA 

OWNER:     New  England  Mutual  Life  Insurance  Company 

LOCATION:  100  Memorial  Drive,  Cambridge 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:   All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   264   1,2,3  Bedroom 

FINANCING:     None 

MORTGAGE  STATUS:    NA 


SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS: 


NA 


NAME:     NA 

OWNER:    Condo 

LOCATION:  1105  Massachusetts  Avenue,  Cambridge 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:    Brick 

INCOME  AND  SUBSIDY  MIX:   NA 

NUMBER  AND  SIZE  OF  UNITS:    90   1  and  2  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:   NA 


SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS 


NA 


NAME:   Barrington  Court 

OWNER:  Condo 

LOCATION:   8  98  Memorial  Drive 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:    NA 

NUMBER  AND  SIZE  OF  UNITS:   86 

FINANCING:      NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS: 


Cambridge 


2  and  3  Bedroom 


NA 


a  NILE! 
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NAME :  NA 

OWNER:     North  Coast  Properties,  Inc. 

LOCATION:   353  Harvard  Street,  Cambridge 

TYPE  OF  SITE:   Urban 

TYPE  OF  CONSTRUCTION:   Brick 

INCOME  AND  SUBSIDY  MIX:     All  market  rate 

NUMBER  AND  SIZE  OF  UNITS:   25   1  and  2  Bedroom 

FINANCING:     None 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:   NA 

NAME:    Colonial  Village 

OWNER:   Condo 

LOCATION:  Arlington 

TYPE  OF  SITE:  Suburban  low-rise 

TYPE  OF  CONSTRUCTION:      Brick 

INCOME  AND  SUBSIDY  MIX:     NA 

NUMBER  AND  SIZE  OF  UNITS:     144   1  and  2  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 

NAME:     Melrose  Towers 

OWNER:    Condo 

LOCATION:    Melrose 

TYPE  OF  SITE:   Suburban  mid-rise 

TYPE  OF  CONSTRUCTION:     Brick 

INCOME  AND  SUBSIDY  MIX:     NA 

NUMBER  AND  SIZE  OF  UNITS:   164   2  Bedroom 

FINANCING:     NA 

MORTGAGE  STATUS:   NA 

SUCCESS  IN  ACHIEVING 
AFFIRMATIVE  MARKETING  PLANS:    NA 


i 


CONTRACTOR  QUALIFICATIONS 


CONTRACTOR 


Barkan  Construction  Company  has  an  annual  bonding  capacity 
of  $45  million. 

To  date,  Barkan  Construction  Company  has  successfully 
constructed  over  3500  units  of  apartment  and  condominium 
projects  including: 


Housing  for  the  Elderly 

Housing  for  the  Elderly 

Jewish  Community  Housing  I 

Jewish  Community  Housing  II 

1550  Beacon  Street 

Concord  Housing 

Forbes  Building 

St.  Stephen's  Housing 

North  Shore  Jewish  Housing 

Northfield  Green 

120  Center  Street 

Jewish  Community  Housing  II 

HRCA  Elderly  Housing 

Congressional  Homes  III 

Oak  Park 

100  State  Street 

Arlington  Park 

Florence  Mill 

Cotton  Mill 

Valebrook  Housing 

New  Falls  Housing 

Fitchburg  Green 

Berger  Apartments 

Marble  Street  Apartments 

Glastonbury  Homes 


Plymouth,  Mass. 
Revere,  Mass, 
Brighton,  Mass. 
Brighton,  Mass. 
Brookline,  Mass. 
Boston,  Mass. 
Jamaica  Plain,  Mass. 
Lynn,  Mass. 
Lynn,  Mass. 
Portland,  Maine 
Brookline,  Mass. 
Brighton,  Mass. 
Revere,  Mass. 
Melrose,  Mass. 
Lewiston,  Maine 
Portland,  Maine 
Lawrence,  Mass. 
Vernon,  Conn. 
Hallowell,  Maine 
Lawrence,  Mass. 
Newton,  Mass. 
Fitchburg,  Mass. 
New  Haven,  Conn. 
Worcester,  Mass. 
Glastonbury,  Conn. 


Contractor  Qualifications 
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Dockside  Place  Boston,  Mass. 

Horizon  Homes  Reading,  Mass. 

Dempsey  Apartments  Macon,  Georgia 

Letters  of  reference  will  be  provided. 


Contractor  Qualifications 
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3.    Barkan  Construction  Company  has  enacted  policies  of  equal 
employment  opportunity  and  affirmative  action  that  have 
led  to  significant  employment  and  contracting 
opportunities  for  minorities  and  females  on  its 
construction  jobs,  as  evidenced  by  the  achievement 
documented  on  the  accompanying  sheets  for  five  recent 
projects . 

We  are  famililar  with  BRA/BHA's  Equal  Opportunity/Affir- 
mative Action  Program  and  will  work  with  the  partnership 
to  establish  meaningful  and  achievable  goals  for  minority 
and  female  employment  as  well  as  contracting  opportunities 
for  minority  and  female  owned  enterprises  on  this  project. 

We  recognize  the  potentially  positive  economic  impact  that 
this  project  will  have  on  the  City  of  Boston  and  the 
Columbia  Point  neighborhood.   We  will  endeavor  to  do 
business  with  local  subcontractors  and  suppliers,  and 
pledge  to  develop  a  training/work  program  for  a  number  of 
residents  of  Columbia  Point. 

As  part  of  our  final  proposal  for  the  Columbia  Point 
Penninsula  project,  we  will  outline  a  specific  plan  to 
achieve  the  EEO/minority  goals  of  the  BHA/BRA, 

E.E.O.:  PAST  PERFORMANCE 


Contractor  Qualifications 
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Project /Location       Category  Goal    Achieved 

1.  Berger  Apartments 
New  Haven,  CT 


%  minority  hours: 

Barkan 

20% 

44% 

Subcontractors 

20% 

27% 

Total 

20% 

32% 

%  female  hours: 

Barkan 

6.9% 

10% 

Subcontractors 

6.9% 

6% 

Total 

6.9% 

7% 

%  minority 

contract  $ ' s 

5.1 

Contractor  Qualifications 
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E.E.O.:  PAST  PERFORMANCE 


Project /Location 

2.  Viviendas 
Boston,  MA 


Category 


Goal 


Achieved 


%  minority  hours: 

Barkan 

30% 

28% 

Subcontractors 

30% 

26% 

Total 

30% 

27% 

%  female  hours: 

Barkan 

6.9% 

5% 

Subcontractors 

6.9% 

6% 

Total 

6.9% 

6% 

%  minority 

contract  $'s 

3% 

Valebrook 

Lawrence ,  MA 

%  minority  hours: 

Barkan 

18% 

28% 

Subcontractors 

18% 

19% 

Total 

18% 

20% 

%  female  hours: 

Barkan 

6.9% 

0% 

Subcontractors 

6.9% 

2% 

Total 

6.9% 

2% 

%  minority 
contract  $ ' s 

4.  Fitchburg  Green 
Fitchburg,  MA 


4.5% 


%  minority  hours: 

Barkan 

8% 

15% 

Subcontractors 

8% 

11% 

Total 

8% 

12% 

%  female  hours: 

Barkan 

6.9% 

10% 

Subcontractors 

6.9% 

0% 

Total 

6.9% 

2% 

Marble  Street 

Worcester,  MA 

%  minority  hours: 

Barkan 

8% 

10% 

Subcontractors 

8% 

12% 

Total 

8% 

11% 

%  female  hours: 

Barkan 

6.9% 

7% 

Subcontractors 

6.9% 

0% 

Total 

6.9% 

2% 

%  minority 

contract  $ ' s 

3.2 

Contractor  Qualifications 
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Barkan  Construction  Company  has  no  past  or  present 
litigation  in  which  it  was  alleged  or  found  to  be  liable 
for  construction  deficiencies. 

Likewise,  no  debarments,  suspensions  or  denials  of 
participation  resulting  from  construction  defects  not 
satisfactorily  corrected. 


Januarv 


1982 


EQl'AL  CFPORTUN: 


IN 


PROGRAM  0?  AFFIR.M.MIVE  ACTION 


A.   Policy 


In  recognition  of  our  noral  connu-trient  to  the  advar.cener.t  of  all  Minoritv 
Groups,  this  Company  will  not  discrininate  against  any  employee  or  applicant 
for  employment  because  of  race,  creed,  color,  national  origin  or  sex. 

B.   Equal  Employment  Opportunity  Officer 

G.  Gladstone  has  been  appointed  as  the  Equal  Employment  Opportunity  Officer 
to  co-ordinate  Company  efforts  in  connection  with  our  commitment  to  encourage 
the  employment  and  development  of  Minority  Groups.  Mr.  Gladstone  may  be  reached 
by  calling  our  Boston  office  at  617-73A-9'600. 

The  Equal  Opportunity  Officer  oversees  non-discriminatory  hiring  and  lay-off  by 
being  the  final  voice  in  such  matters. 


Should  any  discriminatory  complaint  ever  occur,  the  Equal  Opportunity  Officer 
has  been  directed  to  arbitrate  any  such  matters  without  prejudice. 

C.   Recruiting  Practices 

In  accordance  with  our  established  policy,  advertisement  for  emplo>Ti]ent ,  vheA 
required,  has  been,  and  shall  continue  to  be,  placed  in  the  newspapers  which 
serve  the  largest  number  of  Minority  Group  people  in  the  recruiting  area  as 
well  as  the  principal  newspapers  which  serve  the  area.  ^ 

To  this  end,  we  have  placed  advertisements  for  employment  in  several  minority 
newspapers  and  shall  continue  to  use  these  media  when  required  in  seeking  to 
fill  positions  in  both  the  field  and  in  the  office. 

We  have  actively  sought  to  employ  office  personnel  by  contacting  agencies 
dealing  with   Minority  Groups  and  Women.   In  addition,  when  placing  orders 
with  Eraployrsenc  Agencies  for  office  or  field  personnel,  such  agencies  shall 
continue  •.  be  advised  that  we  are  an  Equal  Opportunity  Employer  and  would 
welcome  applicar.cs  fror;  Minoritv  GrouDs  &  Women. 


Advcrtiseirents  for  er;pIoyn;enr  piacec  i:^  ai-  newspaper 
Opportunity  r.~.pi^yer''  inc 
t cndencs  . 


.ii:  newspap-rs  bear  the  label  "l;qual 


.:n>-'  ad\-crt:se:r.cnts  seeking  ConstPJCtion  Superin- 


Ail  bulletin  boaros  on  Job  Sites  shall  continue  to  bear  jot  availability  anu 
equal  opportunity  label,  and  Job  Superintendents  are  instructed  to  n-,ake  our 
Eaual  Opportunitv  m  Inpioyment  Policy  I'.nown  to  each  of  the  Union  Business 
Agents  who  are  contacted  for  employees.   This  policy  shall  apply  equai.y  to 
Apprentices  and  to  Jou]-neyr.;en . 

All  office  an.  ficlc  cersonnel  r.re  encouraged  to  refer  Minority  and  fe::iale 
anpiicants  for  available  positions,  feeling  confident  that  the  applicants' 
qualifications  will  be  judged  without  regard  to  sex,  race,  creec,  color  or 
national  ori;4in. 

D.  ^^ondiscri^1lnator^^  Placement  and  F-romotion 

It  is  a  matter  cf  Coirpany  policy  that  work  assignment  and  promotion  shal  .  be 
iwde  without  discrimination  as  to  sex,  race,  creed,  color,  and  natic;    crigm. 
Insofar  as  possible,  every  effort  shall  be  made  to  encourage  Minority  roup 
and  female  employees  to  seek  such  promotion. 

As  wc  have  in  the  past,  we  shall  employ  Minority  Group  and  female  person  -1 
in  supervisor%'  positions  and  continue  to  promote  them  when  warranted.   Tne 
Conpanv  policv  has  always  been  that  there  shall  be  no  varying  rates  oi  oay 
except' by  trade  classification  and  Union  ruling,  and  there  shall  be  no  eviation 
from  this  policy. 

E.  Nondiscriminatory  Demotion,  Layoff  and  Termination 

The  Company  policy  with  respect  to  placement  and  promotion  shall  app.v  equally 
to  the  matters  of  de::;Otion,  layoff,  and  tenr.inat  ion . 

\ 

F.  Additional  Nondiscriminatory  Action 

The  Company  policy  applying  to  non-variance  in   rates  of  pay  except  by  trade 
classification  and  Union  ruling  is  checked  each   week  at  the  time  payrolls 
are  mace  out.   There  is  no  or-the-iob  setting  of  wage  rates.   An  individual 

IS  paid  bv  the  office  aulcmat ica 1 ly  by  trade  class  and  Union  ruling,  the 
payroll  clerk  having  no  knowledge  of  tnr  sex,  race,  creed,  color  or  national 
origir.  of  tne  erployee. 

In  the  Ofr-ice,  an  errpiovce  is  naid  en  the  basis  of  the  type  of  position  and 
the  current  popular  .age  rate  for  a  sin;ilar  position  elsewhere  in  tiie  indii:^try, 
varN'ing  onl^'  m  Icnnti.  of  e.xrerienee,  qualifications,  and  ab-'lity.   :>•-'  devia- 
tion f?om  this  poiicv  is  ;liowea  on  :i^c  basis  of  sex,  race,    eed ,  color  or 
national  orig_n. 

.\o  existing  e:t;ao>eei  '  coini^cnsat  ion  has  e\-er  beer,  reduced  becai-    o:  :c-:\- 
vcrtint;  to  on- 1  he- ^  o'..- 1  ramec  status,  and  this  policy  sli.iil  eon:   J-.. 


As  in  the  past,  the  Compar.y  policy  shall  continue  to  be   to  offer  an  opportumty 
to  all  qualified  employees  to  pertoru   overtime  work  when  required  without 
regarc  to  sex,  race,  creed,  color,  or  national  origin. 

At  tne  regular  Job-site  meetings,  each  Superintendent  will  emphasize  the 
Co-par.  .•' £  earnest  desire  that  thii"  Program  shall  be  carried  through.   The 
executive  Vice  President  shall  verify  tr.at  no  discrimination  exists  in  the 
Field,  and  shall  report  his  finding  to  the  Equal  Emplovinent  Opportunity  Officer, 
together  with  any  recommendations  for  additions  or  alterations  to  the  Program 


as  required  to  obtain  the  desired  results 


G.   Nondiscriminatorv  Practice  in  Sub-Contracts 


Tne  policy  of  the  Company  shall  continue  tc  be  to  encourage  the  advancement 
of  Minority  Groups  and  women  by  soliciting  sub-contractor  bids  without 
discrimination.   .Additionally,  we  seek  to  repeat  contracts  with  sub-contractors 
who  evidence  their  sincere  desire  to  participate  in  an  Equal  Opportunity  in 
Employment  Program  by  hiring  Minority  Group  and  female  employees. 

Minoricy  and  women's  entrepreneurship  is  encouraged  by  soliciting  competitive 
proposals  from  such  qualified  business  groups  and  by  extending  every  effort 
to  induce  such  participation. 


'^el  A.  Barkan 
President 


MAB : CD 
Directed  to: 


All  Job  Superintendents 
Office  Personnel 
Office  Manager 
File 


The  Barkan  Companies 


Cover 


CRW  Realty 
Universily  Office  Park 
Jung/Brannen  Associates 


Harvard  Ivledical  School 
Seeley  G  Mudd  Building 
Tfie  Architects  Collaborative 


Julian  Cohen  and  Daniel  E  Rothenberg 
The  IVIall  at  Chestnut  Hill 
Sumner  Schein&  Jung/Brannen 


Valebrook  Associates 
Valebrook  Housing 
Gelardin,  Bruner.  Cott.  Inc- 


Inside  Photographs 


1&8  Harvard  (viedical  School 
Seeley  G  Mudd  Building 
The  Architects  Collaborative 


2  Boston  Properties 
Atlantic  Ivlonthly  Building  Rehabililation 
Childs,  Bertman,  Tseckares  &  Casendino,  Inc 


3  Hebrew  Rehabilitation  Center  for  the  Aged 
Revere  House 
Stull  Associates,  Inc. 


4  Amicon  Corporation 
Sullivan  Design 


5  Park  Street  Church 
New  IVlinistries  Building 
Stahl  Associates,  Inc. 


6  Peter  Bent  Brigham  Hospital 
Surgical  Building 
Bertrand  D  Goldberg  &  Associates 


7  Harvard  University 
Canaday  Hall 
Ezra  D  Ehrenkrantz 


9  Boston  Properties 
Hayden  Office  Trust 
Symmes.  IVIaini  and  IVIcKee 


10  Harvard  Community  Health  Plan 
Kenmore  Center 
Steffian  Bradley  &  Associates,  Inc. 


11  Julian  Cohen  and  Daniel  E  Rothenberg 
The  IVIall  at  Chestnut  Hill 
Sumner  Schein&  Jung/Brannen 


Human  resources  create  business  success. 

At  The  Barkan  Companies  we  emphasize  human  resources  and  offer  our 
clients  the  commitment  of  a  dedicated  team  of  professionals  experienced  in 
all  aspects  of  facilities  planning  and  construction. 

We  offer  you  innovative  people  who  will  face  challenges  head-on  and  deliver 
to  you  a  quality  facility  built  on  time  and  within  budget  The  building  solutions 
which  we  recommend  will  stress  value  as  a  principal  objective.  Our  corporate 
growth  and  financial  strength  depend  upon  our  ability  to  satisfy  your  needs  in 
a  responsive  and  cost-effective  manner. 

As  President,  I  encourage  our  people  to  adopt  a  problem-solving  attitude  on 
every  proiect  we  undertake.  The  "Barkan  Approach"  has  been,  and  will  con- 
tinue to  be,  one  of  integrity,  performance  and  value. 

This  brochure  is  a  testimonial  to  our  people  and  their  accomplishments  I  am 
most  proud  of  these  achievements  and  look  forward  to  our  future  with  great 
enthusiasm. 


Management 


) 


Mel  A.  Barkan 

Presirif-nt 

The  Barkan  Companies 

Mel  A  BarKan  is  President  and  Chief  Execu- 
tive Officer  of  Barkan  Construction  Company. 
Barkan  Properties  and  Barkan  Management 
Company  Prior  to  founding  Barkan  Construc- 
tion Company  in  1964,  Mr,  Barkan  field  senior 
management  positions  in  two  otfier  local  con- 
struction firms. 


Warren  R.  Meier 

Executive  Vice  President 
Barkan  Construction  Company 

Warren  R  Meier  fias  served  as  Vice  President 
and  Senior  Project  Manager  for  Barkan  Con- 
struction Company  since  1965  Mr  Meier 
started  fiis  construction  career  witfi  Beacon 
Construction  Company  and  over  tfie  last  25 
years  hias  field  various  supervisory  and  man- 
agement positions  wittiin  the  industry 


Gordon  Gladstone 

Treasurer 

The  Barkan  Companies 

Gordon  Gladstone,  Treasurer  and  Chief 
Financial  Officer  of  The  Barkan  Companies. 
IS  a  Certified  Public  Accountant  and  member 
of  the  Massachusetts  Bar  Association  As  a 
manager  with  the  national  accounting 
firm.  Laventhol  &  Horwath.  he  specialized  in 
the  real  estate  and  construction  industries 


Louis  N.  Garfield 

Vice  President 
Barkan  Properties 

Louis  N  Garfield  is  Vice  President  and  Chief 
Operating  Officer  of  Barkan  Properties  and 
directs  The  Barkan  Companies'  real  estate 
development  effort  Mr  Garfield  obtained 
extensive  experience  in  real  estate  develop- 
ment with  International  Paper  Company  and 
has  held  management  positions  with  General 
Electric  Company  and  Litton  Industries 


Zezette  Larsen 

President 

Barkan  Management  Company 

Zezette  Larsen  is  President  and  Chief 
Operating  Officer  of  Barkan  Management 
Company  which  is  the  property  management 
division  of  The  Barkan  Companies  Prior  to 
loining  Barkan.  Mrs  Larsen  served  for  eight 
years  as  Executive  Director  of  the  Jewish  Com- 
munity Housing  for  the  Elderly  Organization 


Robert  E.  Cronin 

Vice  President 

The  Barkan  Companies 

Robert  E  Cronin  is  Vice  President  of  Market- 
ing for  The  Barkan  Companies  Mr  Cronin 
has  12  years  of  marketing  experience  in  the 
design/engineering,  construction  and  real 
estate  development  industries  Most  recently 
he  served  as  a  Vice  President  of  Marketing 
for  the  Carlson  Corporation 


Services 


iGeneral  Contracting 


Construction  Management 


Barkan  Construction  Company  has  been  a  General  Contractor  since  1964. 
Throughout  our  history,  we  have  maintained  a  reputation  for  building  a  quality 
product  at  a  competitive  price  We  have  an  excellent  record  for  completing 
jobs  on  time,  within  budget  and  to  the  complete  satisfaction  of  our  clients 

To  date,  we  have  constructed  projects  valued  in  excess  of  $435  million  Al- 
though the  scope  and  character  of  these  projects  have  varied,  our  corporate 
guidelines  have  remained  unchanged  to  provide  maximum  value;  value  to 
our  clients  in  terms  of  quality  of  product  and  services  rendered:  and  value  to 
our  people  in  the  form  of  professional  challenge  and  opportunity. 


As  Construction  Manager  of  your  project,  we  will  work  in  close  cooperation 
with  you  and  your  architect  to  provide  a  complete  construction  management 
service.  Our  in-house  team  of  specialists  perform  value  engineering,  design 
review,  cost  analysis,  scheduling,  purchasing,  accounting  and  field  supervi- 
sion to  ensure  that  your  project  achieves  its  goal 

Major  benefits  of  our  construction  management  approach  include  a  truly  Com- 
petitive Bidding  process,  a  F;xec^  Fee  contract,  and  a  Guaranteed  Maximum 
Price  which  is  agreed  upon  when  sufficient  plans  and  specifications  are  devel- 
oped. In  addition,  added  savings  can  be  realized  by  employing  a  "Fast-Track" 
project  schedule.  This  process  actually  compresses  the  schedule  by  over- 
lapping the  design  and  construction  phases  of  the  project.  The  results- 
earlier  occupancy,  lower  overhead  and  shorter-term  financing. 


iDesign/ Build 


As  Design/Builder  of  your  project,  we  are  prepared  to  assume  responsibility 
for  all  aspects  of  your  building  program  from  initial  site  selection  and  concep- 
tual planning  through  financial  consulting,  design,  engineering,  construction 
and  interior  space  planning 

In  addition  to  our  in-house  construction  management  experts,  independent 
professional  planners,  architects,  engineers  and  consultants  are  selected  to 
be  part  of  the  project  team.  Our  Design/Build  approach  provides  you  with  a 
team  of  qualified  professionals,  operating  with  proper  checks  and  balances, 
with  The  Barkan  Companies  assuming  the  single  source  of  accountability 


Real  Estate  Development 


Property  Management 


At  Barkan  Properties,  we  develop  quality  and  functional  facilities  which  are 
well-located,  well-financed  and  designed  to  be  operationally  efficient. 

Beginning  with  planned  residential  community  projects,  Barkan  Properties 
has  expanded  its  scope  of  activities  to  include  the  development  of  industrial 
and  office  building  projects  and  health  care  facilities 

Our  design/build/leaseback  or  sale  program  can  provide  a  comprehensive 
development  service  including  site  selection  and  evaluation,  market  studies, 
feasibility  analysis,  financing,  design  and  engineering,  construction  and  prop- 
erty management. 


Barkan  Management  Company  operates  and  manages  the  properties  we 
develop  for  our  own  account.  In  addition,  we  manage  client-owned  properties 
on  a  fee  basis  We  have  developed  a  comprehensive  control  system  which 
enables  us  to  report  reliably  on  the  financial  and  operating  status  of  those 
properties  entrusted  to  us. 

Quality  services  are  delivered  to  our  tenants  in  a  consistent,  sensitive  and 
economical  manner. 


The  Barkan  Companies: 

Barkan  Construction  Company,  Inc 

Barkan  Properties 

Barkan  Management  Company 


1330  Boylston  Street    Chestnut  Hill     Massachusetts  02167    617  734  9600 
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HOUSING  EXPERIENCE 

Stull  Associates  has  successfully  completed  projects 
exceeding  500  million  dollars  in  construction  value.   Included 
are  numerous  renovation  projects  involving  major  structural 
modifications  and  change  of  building  image.   More  specifically, 
the  firm  has  completed  the  renovation  of  more  than  2,000  housing 
units  in  addition  to  thousands  of  new  units  including  531  units 
in  six  separate  developments  currently  in  construction. 

Among  the  largest  housing  developments  completed  by  Stull 
Associates  to  date  are  the  Rutland  Road  complex  in  Brooklyn,  NY 
and  the  Central  Brooklyn  Infill  Housing  Project  (Phase  I)  Brooklyn, 
NY.   In  addition  to  the  440  apartments  units  in  the  Rutland  Road 
Project,  the  client  (New  York  UDC)  specified  ancillary  functions 
including  medical,  commercial  and  public  facilities.   The  Central 
Brooklyn  Infill  Housing  Project  involved  5,500  dwelling  units 
(Phase  I  &  II)  of  prefabricated  systems  housing  located  on 
scattered  sites. 

Among  the  multi-family  projects  which  Stull  Associates 
has  had  the  full  design  and  programming  responsibility  for  are  the 
Poppleton  NSA  housing  project  in  Baltimore,  141  units  of  new 
and  renovated  units  which  carefully  considered  the  compatibility 
of  new  construction  with  existing  structures;  and  the  Village 
Park  multi-family  housing  project  in  Amherst,  MA  which  included 
200  wood  frame  duplex  townhouses ,  plus  laundry  and  management 
facilities . 


Stull  Associates  has  also  completed  several  housing 
projects  for  the  elderly  including,  Revere  House  in  Revere,  MA, 
a  266  unit  elderly  housing  complex  located  on  the  Atlantic 
Ocean  with  health,  dining  and  commercial  facilities;  the  Council 
of  Elders  Housing,  Boston,  MA.,  a  149  unit  high-rise  with 
community,  kitchen,  laundry  and  outdoor  recreational  areas. 


STATEMENT  ON  PREVIOUS  OR  PENDING  LITIGATION 

Currently,  Stull  Associates  is  not  involved  in  any  litigation, 
nor  is  any  such  action  pending.   Previous  litigation  involved 
the  Cochituate  Homes  Project  in  Framingham,  Massachusetts  and 
was  resolved  in  December,  1980. 


COMMUNITY  PLANNING  EXPERIENCE 

Stull  Associates  and  Housing  Innovations  have  long  and 
varied  experiences  in  working  with  tenants  and  coirmiunity  groups. 
For  nearly  10  years,  SAI  has  played  a  key  role  in  the  development 
of  the  Southwest  Corridor  Transportation  Project.   SAI ' s  involve- 
ment originated  at  the  request  of  a  coalition  of  community 
organizations  based  in  the  South  End,  Roxbury  and  Jamaica  Plain. 
During  the  Environmental  Impact  analysis  phase  of  the  project, 
SAI  and  HII  shared  responsibility  for  community  liaison  activities. 

For  many  years,  Stull  Associates  served  as  principal  planning 
consultants  and  architects  for  the  Roxbury  Action  Program  ,  best 
known  as  RAP.   In  that  capacity,  SAI  was  intimately  involved 
in  generating  strategies  for  funding  and  economic  development. 
Recently  SAI  completed  master  planning  and  the  design  of  a 
pilot  area  which  represents  the  first  phase  of  the  renovation 
of  the  Chad  Brown,  Admiral  Terrace  public  housing  project  in 
Providence,  Rhode  Island.   This  complex  planning  process 
included  substantial  tenant  involvement  during  the  master  planning 

Both  SAI  principals,  Don  Stull  and  David  Lee  have  directed 
and  consulted  on  numerous  planning  charrettes  throughout  the 
country  with  local  citizens  groups  concerned  with  issues  of 
housing,  transportation  and  community  development  very  similar 
to  those  at  Columbia  Point. 


This  plan  for  an  economically  balanced  com- 
munity on  58  wooded  and  rocky  acres  of  land 
was  the  product  of  a  joint  effort  between 
The  Development  Team  and  a  public  housing 
tenants  group  occupying  obsolete  and  deteri- 
orating housing  on  a  portion  of  the  site. 
Development  staging  to  minimize  disruption 
of  existing  residents,  wide  variations  in 
subsoil  conditions,  severe  topography,  the 
need  to  maximize  options  in  unit  types  and 
the  programming  of  needed  support  facili- 
ties were  inherent  factors  influencing 
design.   The  final  solution  consists  of  a 
series  of  distinct  residential  sub-areas 
linked  through  the  disposition  and  articu- 
lation of  public  open  spaces  and  facilities 
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Highland  Park  is  a  striking  inner  city  community 
of  rich  and  varied  topography  and  architecture. 
In  recent  years  dramatic  population  shifts  and  a 
pattern  of  economic  disinvestment  have  contri- 
buted to  the  rapid  decline  of  the  physical  and 
social  fabric  of  this  once  splendid  area.   In 
1967  a  community  based  group  of  activists  formed 
The  Roxbury  Action  Program  with  the  intention  of 
arresting  the  decline  and  establishing  a  model 
community  including  a  revitalized  housing  stock 
and  quality  schools,  parks  and  shopping.   For 
more  than  five  years  Stull  Associates  has  served 
as  the  principal  planning  consultant  and  archi- 
tect for  this  program.   The  evolving  and  compre- 
hensive plan  seeks  to  interface  ideological  goals 
and  practicalities  of  implementation.   Highland 
Park  projects  underway  within  the  Stull  Office 
include  a  major  mixed  use  development  in  John 
Eliot  Square  and  a  5000  student  community  college 
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A  master  plan  and  preliminary  design  for  the 
major  redevelopment  of  the  Oliver  District  of 
Baltimore,  Maryland.   Included  are  320  mixed 
residential  units,  a  neighborhood  shopping  cen- 
ter, parks  and  recreational  development  and 
institutional  facilities.   During  analysis  and 
design  the  Stull  Office  coordinated  the  inputs 
of  local  resident  interests,  the  Baltimore  De- 
partment of  Housing  and  Community  Development, 
the  financing  agency,  and  the  general  contractor 
and  developer.   The  work  is  a  major  urban  design 
effort  attempting  to  re-establish  an  existing 
urban  fabric,  character  and  scale  found  through- 
out the  District.   Project  completion  is  pro- 
jected for  mid-summer  1977. 
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The  Stull  Partnership 

Architects 

195  State  Street 

Boston,  Massachusetts 


Owner: 

Interfaith  Housing  Corporation 

Design  director: 
Don  Stull 

Project  director: 
Stephen  Tise 

Structural: 

Sepp  Firnkas  Engineering 

Mechanical: 

Samuel  Lesburg  Associates 

Electrical : 

Goodall  Shapiro  Associates 

Landscape: 

Shurcliff,  Merrill  &  Footit 

Photographer: 
George  Zimberg 

Construction  completed: 
December  31,  197 

Construction  cost: 
51,272,000 

Published: 

Apartment  Construction  News 

April  1973 


Presidential  Courts 
Stoughton,  IViassachusetts 


Presidential  Courts  is  a  104  unit  family  housing  cooperative 
made  up  of  16  wood  frame  buildings  grouped  into  four 
clusters  on  10  acres  of  land  in  the  Stoughton  suburb  of  Bos 
ton.   The  development  is  organized  around  a  pedestrian 
path  connecting  an  adjacent  school  complex  with  neigh- 
borhood shopping. 

An  on-site  community  building  contains  laundry,  office, 
meeting  room,  and  attendant  apartment.   The  cooperative 
was  developed  under  the  HUD  236  interest  rate  subsidy 
program. 
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cliff,  Merrill  &  Footit 

ograpfier: 
Wheeler 

truction  dates: 

mber  1970  to  January  197 

truction  cost: 
33,000 


Liberty  Hill  is  an  88  unit  co-op  development  of  town- 
houses  on  two  sites  totalling  4.5  acres  and  located  in  the 
West  End  Urban  Renewal  area  of  Springfield. 

The  townhouses  are  grouped  around  a  central  yard  con- 
taining play  and  park  areas  and  separated  from  adjacent 
parking.   A  commons  building  houses  laundry,  mainte- 
nance and  offices,  and  a  meeting  room  which  also  func- 
tions as  a  day  care  center. 

The  wood  frame  townhouses  were  developed  using  the 
FHA  236  interest  rate  subsidy  program. 


The  Stull  Partnership 
Architects  &  Planners 
431  Marlborough  Street 
Boston,  Massachusetts 


Rutland  Road  Houses 
Brooklyn,  New  York 


Owner: 

N.Y.C.  Urban  Development  Corporation 

Design  director: 
Stephen  Tise 

Project  director: 
Charles  Perez 

Project  architect: 
Geoffrey  Turner 

Structural: 
Ewell  Finley 

Mechanical  &  electrical: 
Flack  &  Kurtz 

Landscape: 
CR3 

Photographer: 
Norman  McGrath 

Construction  completed: 
August  1975 

Construction  cost: 
$16,600,000 

Published: 

Progressive  Architecture 

March  1976 

Awards: 

Concrete  Industry  Board 

1975 


This  multi-family  housing  development  is  the  major  com- 
ponent of  a  IVi  acre  urban  renewal  site  in  Brooklyn,  New 
York.  The  master  plan  calls  for  the  closing  of  a  cross-street 
and  the  construction  of  a  new  elementary  school  and 
neighborhood  playground  in  addition  to  the  housing  and 
community  facilities.   Ground  levels  contain  commercial 
and  community  related  uses  with  entrances  on  a  new  pedes 
trian  street.   Private  courtyards  and  parking  decks  are 
located  on  the  opposite  side.    Bridges  from  the  parking 
structures  penetrate  the  housing  and  open  onto  the  pedes- 
trian street.   Most  family  apartments  are  duplex  types; 
public  corridors  are  placed  at  every  third  level.   Elderly 
units  are  located  on  the  first  three  levels  of  the  southern- 
most building  with  a  separate  elevator  and  private  lobby 
adjacent  to  commercially  oriented  Rutland  Road.   The 
development  is  assembled  from  prefabricated  concrete 
components,  and  a  total  of  438  housing  units,  25,000 
square  feet  of  commercial  and  activity  spaces,  and  53,000 
square  feet  of  structured  parking  are  provided.    Fast  track 
construction  techniques  were  utilized,  and  440,000  square 
feet  of  structural  frame  including  exterior  walls  required 
1 1  months  from  start  of  fabrication  to  completion  of 
erection. 
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Stull  Associates 

Architects  and  Planners 
Boston,  Massachusetts  021 16 


Owner: 

City  of  Boston 

Depi  of  Public  Facilities 

Design  director: 
Jofin  Olson 

Proiect  director: 
Jim  Velleco 

Job  captain; 
Joe  Grazado 

Structural: 
Souza  &  True.  Inc. 

Mechanical: 

Samuel  Lesburg  Associates 

Electrical - 

Goodall  Shapiro  Associates 

Landscape; 
KLC.  Inc. 

Programming; 
Mark  Mitchell 

Proiected  cost; 
$6,500,000 


Blackstone  Square  Elementary  School 
South  End,  Boston,  Massachusetts 

Blackstone  Square  is  an  elennentary  school  for  1000  students 
based  on  a  program  developed  by  neigtiborhood  initiative.  The 
school  is  subdivided  into  five  autonomous  nongraded 
"houses,"  each  having  its  own  entry  and  architectural  identity. 
Central  facilities  are  along  the  upper  level  "street"  which  con- 
nects all  the  houses  and  the  renovated  Williams  Building. 
These  include  a  media  center,  science  center,  cafeteria,  com- 
munity clinic,  auditorium,  music  and  seminar  rooms,  and  gym- 
nasium. 

The  school  will  function  as  a  neighborhood  facility  offering  rec- 
reational activities,  evening  and  summer  continuing  education 
and  a  bilingual  program.  Construction  is  steel  frame  with  brick 
and  steel  panel  exterior.  Blackstone  Square  is  designed  within 
Boston's  Bostco  Track  II  systems  school  program. 

The  four  acre  site  is  within  the  South  End  Urban  Renewal  area 
adjacent  to  historic  Blackstone  Square. 


Published 

Architectural  Forum 
October  1972 
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Stull  Associates 

Architects  and  Planners 
Boston,  Massachusetts  021 16 


Owner: 

City  of  New  Haven 

Design  director: 
Don  Stull 

Proiect  director: 
David  Lopatich 

Job  captain: 
Fred  Warren 

Structural: 

Finley  &  Madison  Associates 

Mechanical: 

E,J.  Flynn  Associates.  Inc- 

Electncal: 

Lottero  &  Mason  Associates,  Inc 

Landscape: 

Dan  Kiley  &  Partners 

Published: 

Progressive  Architecture  1978 


Jackie  Robinson  Middle  School 
New  Haven,  Connecticut 

New  Haven,  Connecticut,  administers  a  program  of  neighbor- 
hood related  "community"  schools  intended  to  serve  as  educa- 
tional, recreational,  service  and  cultural  centers. 

Newhallville  5-8  is  one  of  the  first  new  Middle  Schools  within 
this  program. 

Architectural  work  included  educational  and  space  use  pro- 
gramming funded  by  EFL. 

The  School  is  sited  on  parkland  located  between  a  single  family 
residential  area  and  Connecticut  State  Teachers  College,  which 
is  separated  from  the  site  by  a  small  lagoon. 

The  building  is  placed  against  the  hillside  overlooking  the 
lagoon  and  College  beyond  in  an  attempt  to  minimize  its 
impact  on  the  land  and  adjacent  residential  neighborhood. 

Three  separate  elements  contain  "Unified  Arts"  and  Adminis- 
tration, Instructional,  and  Physical  Education.  The  Instructional 
element  is  further  sub-divided  into  academic  "houses"  orga- 
nized vertically  and  equally  accessible  to  multi-media  facilities. 


SECTION  A 
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The  Stull  Partnership 
Architects  &  Planners 
431  Marlborough  Street 
Boston,  Massachusetts 


The  Harriet  Tubman  Center 
Boston,  Massachusetts 


Owner: 

United  South  End  Settlements 

Design  director: 
Don  Stull 

Project  director; 
Charles  Perez 

Project  architect: 
Mark  Wilhelm 

Structural: 

Arthur  Choo  Associates 

Mechanical: 
M.A.C.E. 

Electrical: 

Goodall  Shapiro  Associates 

Landscape: 
K.LC.  Inc. 

Kitchen  consultant: 
Richard  E.  Deraney 

Photographer: 
Jim  Raycroft 

Construction  completion: 
May  1976 

Construction  cost: 
$1,850,000 


The  Harriet  Tubman  Center  is  a  facility  for  neighborhood 
services  serving  residents  of  Boston's  historic  South  End 
district.   Operated  by  United  South  End  Settlements,  one 
of  the  city's  oldest  social  service  organizations,  the  build- 
ing provides  office  and  meeting  spaces  for  local  welfare 
and  employment  agencies,  legal  aid  and  tenant  counsels, 
and  elderly  and  day  care  facilities.   The  building  form  com- 
pliments the  scale  and  texture  of  adjacent  three  and  four 
story  brick  townhouses.   The  design  incorporates  a  three 
story  multi-purpose  space,  with  pedestrian  bridges  and 
skylights  allowing  visual  interaction  among  the  building's 
inhabitants. 
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itects 
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West  Haven  Community  Building 
West  Haven,  Connecticut 


)evelopment  Corporation 

director: 

tull 

i:  director: 
laltenbach 

|jral: 

firnkas  Engineering 

meal: 

I  Lesburg  Associates 


II  Shapiro  Associates 


The  West  Haven  Community  Building  is  a  recreation  facil- 
ity constructed  ancillary  to  a  housing  development  in  West 
Haven,  Connecticut.    It  includes  spaces  for  team  sports, 
basketball,  and  smaller  meeting  rooms  and  offices. 
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The  Stull  Partnership 
Architects  &  Planners 
431  Marlborough  Street 
Boston,  Massachusetts 


Owner: 

Development  Corporation  of  Annerjca 

Design  director: 
Don  Stull 

Project  director: 
Stephen  Tise 

Structural: 

Sepp  Firnkas  &  Associates 

Mechanical: 

Samuel  Lesburg  &  Associates 

Electrical: 

Goodall  Shapiro  &  Associates 

Photographer: 
Jim  Raycroft 

Construction  completed: 
September  1969 

Construction  cost: 
$1,500,000 


Sears  Crescent  Building 
Boston,  Massachusetts 


Sears  Crescent  is  the  oldest  standing  structure  in  Boston's 
award  winning  Government  Center.    Renovated  in  1969, 
the  50,000  square  foot  structure  once  contained  America's 
oldest  continuously  operating  booksmith,  and  is  numbered 
among  Boston's  numerous  landmarks.    Recycled  for  effi- 
cient contemporary  use,  the  Sears  Crescent  is  an  example 
of  the  City's  recent  attempt  to  preserve  its  historic  struc- 
tures in  functional  rather  than  museum  related  uses. 

Containing  a  bank,  pub,  restaurants,  offices,  and  improvisa- 
tional  theater,  Sears  Crescent  forms  the  southern  boundary 
of  Boston's  City  Hall  Plaza.  A  sidewalk  cafe  extends  the 
restaurant  activity  onto  the  Plaza,  and  provides  an  ani- 
mated edge  to  the  adjacent  expanse  of  brick  paving. 


I  Associates 

litects  and  Planners 
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itional  Business  Machines 

director 
J  Stull 

t  director: 
s  Perez 

inical: 
Curry 
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IBM  Office  -  60  State  Street 
Boston,  Massachusetts 

The  office  products  branch  of  IBM  in  Boston  is  one  solution  to 
an  interior  design  problem  strongly  controlled  by  a  building's 
geometric  form.  The  floor  occupied  has  a  notched-out  shape 
caused  by  the  building's  sculptured  perimeter,  designed  to  min- 
imize loss  of  views  of  surrounding  buildings  in  the  City's  Gov- 
ernment Center.  To  avoid  interior  disorientation  and  to  provide 
a  large  number  of  client  requested  enclosed  spaces  (perimeter 
offices,  and  training,  product  demonstration  and  lunch  rooms) 
the  main  corridors  were  aligned  with  views  to  both  the  north/ 
south  and  east/west  directions.  Support  functions  were  open 
planned  and  positioned  in  areas  with  views.  The  entrance  is  a 
glass  cube  that  juts  out  at  one  corner  of  the  elevator  lobby  and 
is  set  diagonally  to  the  other  office  space,  directing  visitors  to 
the  reception  area  and  their  line  of  sight  to  a  prime  harbor 
view.  The  theme  of  glass  square  and  half-square  forms  were 
used  only  at  other  corridor  intersections  that  signal  a  transition 
from  one  direction  to  another.  These  points  are  reinforced  by  a 
change  in  carpet  and  soffit  construction. 


The  Stull  Partnership 
Architects  &  Planners 
431  Marlborough  Street 
Boston,  Massachusetts 


Design  director: 
John  Olson 

Builder: 

F.  J.  Rooney  Construction 

Construction  cost: 
Witheld  at  owner's  request 

Photographer: 
Steve  Rosenthal 


Charrette  Corporation 
Cambridge,  Massachusetts 


Charrette  Corporation  is  an  expanding  architectural  and 
art  supply  company  in  New  England.   A  new  facility  was 
constructed  to  serve  the  Cambridge  area.   Stull  Associates 
carefully  designed  a  restrained  background  environment  tc 
display  a  diversity  of  products  ranging  from  transfer  letter 
ing  to  European  drafting  furniture.   A  second  facility  in 
downtown  Boston  is  currently  under  construction. 
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SIPPICAN  CONSULTANTS  INTERNATIONAL,  INC. 


Representative  Experience  with  Projects  of  Similar  Magnitude 


King  Khalid  Military  City 
Al  Batin,  Saudi  Arabia 
Construction  Cost:   $  7,600,000,000 
Completion:   1985 


Wentworth-by-the-Sea  Renovation 
Newcastle,  New  Hampshire 
Construction  Cost:   $  30,000,000 
Completion:  ^98^ 


Lafayette  Place 
Boston,  Massachusetts 
Construction  Cost:   $  45,000,000 
Completion:   1983 


Hilton  Hotel  and  Garage 
Boston,  Massachusetts 
Construction  Cost:   $  20,000,000 
Completion:   1982 


Intercontinental  Hotel 
Abu  Dhabi,  United  Arab  Emirates 
Construction  Cost:   $  125,000,000 
Completion:   1980 


Intercontinental  Oasis  Hotel 
Al  Ain,  United  Arab  Emirates 
Construction  Cost:   $  95,000,000 
Completion:   1980 


Hyatt  Regency  Hotel 
Boston,  Massachusetts 
Construction  Cost:   $  17,500,000 
Completion:   1976 


Audubon  Village  Housing 
Amherst,  New  York 
Construction  Cost:   $  14,000,000 
Completion:   1975 


SIPPICAN  CONSULTANTS  INTERNATIONAL,  INC. 

Representative  Experience  with  Projects  of  Similar  Magnitude 

Wellesley  Green  Condominiums 
Wellesley,  Massachusetts 
Construction  Cost:   $  8,300,000 
Completion:   1971 


Baystate  West  Hotel  and  Commercial  Complex 
Springfield,  Massachusetts 
Construction  Cost:   $  95,000,000 
Completion:   1973 


Berkshire  Common  Hotel  and  Commercial  Center 
Pittsfield,  Massachusetts 
Construction  Cost:   $  11,000,000 
Completion:   1972 


Luther  Towers  Housing  Development 
Memphis,  Tennessee 
Construction  Cost:   $  7,000,000 
Completion:   1971 


SIPPICAN  CONSULTANTS  INTERNATIONAL,  INC. 


Representative  Experience  on  Soil  Conditions  Similar  to  this  Project 


UMASS  Columbia  Point  Administration  Building 
Boston,  MA 

Construction  Cost:   $  4,900,000 
Completion:  ISTi 


UMASS  Columbia  Point  Academic  Building 
Boston,  MA 

Construction  Cost:   $  18,890,000 
Completion:   197^ 


UMASS  Columbia  Point  Library  and  Plaza 
Boston,  MA 

Construction  Cost:   $  20,000,000 
Completion:   1974 


UMASS  Columbia  Point  Science  Building 
Boston,  MA 

Construction  Cost:   $  20,000,000 
Completion:   1974 


GSA  Federal  Office  Building 
Boston,  MA 

Construction  Cost:   67,500,000 
Completion:   1985 


Harbor  Square  Condominiums 
Camden,  ME 

Construction  Cost:   $  1,500,000 
Completion:   1982 


National  Aquarium 
Baltimore,  Maryland 
Construction  Cost:   $  16,000,000 
Completion:   1980 


Museum  of  Transportation  Study 
Boston,  MA 

Construction  Cost:   N/A 
Completion:   1975 


New  England  Aquarium 

Boston,  MA 

Construction  Cost:   $  4,000,000 

Completion:   1974 


SIPPICAN  CONSULTANTS  INTERNATIONAL,  INC. 


Representative  Housing  Experience 


King  Khalid  Military  City 
Wadi  Al  Batin,  Saudi  Arabia 
Construction  Cost:   $7,600,000,000 
Completion:   1985 


Harbor  Square  Condominiums 
Camden,  Maine 

Construction  Cost:   $1,500,000 
Completion:   1982 


Mount  Vernon  Church  Condominiums 
Boston,  Massachusetts 
Construction  Cost:   N/A 
Completion:   1982 


New  York  University  Residence  Hall 
New  York ,  New  York 
Construction  Cost:   $15,000,000 
Completion:   1981 


Pittsfield  Housing 
Pittsfield,  Massachusetts 
Construction  Cost:   $8,000,000 
Completion:   1978 


Prospect  Heights  Apartments 
Holyoke,  Massachusetts 
Construction  Cost:   $1,500,000 
Completion:   1978 


Hanson  Housing 
Hanson,  Massachusetts 
Construction  Cost:  $1,500,000 
Completion:   1978 


McPherson  Apartments  Solar  Projects 
Gloucester,  Massachusetts 
Construction  Cost:   $150,000 
Completion:   1978 


SIPPICAN  CONSULTANTS  INTERNATIONAL,  INC. 


Representative  Housing  Experience 


Sudbury  Housing  for  the  Elderly 
Sudbury,  Massachusetts 
Construction  Cost:   $1,500,000 
Completion:   I977 


Schermerhorn  Towers  Housing 
Brooklyn,  New  York 
Construction  Cost:   N/A 
Design  Complete:   1977 


Audubon  Village 
Amherst ,  New  York 
Construction  Cost:   $1^1,000,000 
Completion:   1975 


Acorn  Solar  Housing 
Concord,  Massachusetts 
Construction  Cost:   $50,000 
Completion:   1975 


Stone  Tower  Condominiums  -  Wall  Investigations 
Cambridge,  Massachusetts 
Construction  Cost:   N/A 
Completion:   1975 


Presidential  Heights  and  Bay  Village 

New  Bedford,  Massachusetts 

Construction  Cost:   $^00,000 

Completion:  197^4 


Wellesley  Green  Condominiums 
Wellesley,  Massachusetts 
Construction  Cost:   $8,300,000 
Completion:   1974 


1105  Massachusetts  Avenue 


Cambridge,  Massachusetts 
Construction  Cost:   $3,000,000 
Completion:   1974 


SIPPICAN  CONSULTANTS  INTERNATIONAL,  INC, 


Representative  Housing  Experience 


Cambridge  Housing  for  the  Elderly 
Cambridge,  Massachusetts 
Construction  Cost:   $11,200,000 
Completion:   ig?'* 


Huntington  Avenue  Apartments 
Boston,  Massachusetts 
Construction  Cost:   $8,000,000 
Completion:   1974 


Detroit  Shore  Club  Housing 
Detroit,  Michigan 
Construction  Cost:   $6,200,000 
Completion:   1974 


The  Piano  Factory  -  Renovation  into  250  Apartments 
Boston,  Massachusetts 
Construction  Cost:   $1,800,000 
Completion:   1974 


Commercial  Wharf  West  Renovation 
Boston,  Massachusetts 
Construction  Cost:   $1,000,000 
Completion:   1974 


Marine  Barracks 
Washington,  D.C. 
Construction  Cost:   $8,100,000 
Completion:   1972 


Amelia  Island  Condominiums 
Jacksonville,  Florida 
Construction  Cost:   $4,600,000 
Completion:   1972 


Memphis  Elderly  Housing  -  Luther  Towers 
Memphis,  Tennessee 
Construction  Cost:   $2,600,000 
Completion:   1971 


SIPPICAN  CONSULTANTS  INTERNATIONAL,  INC, 


Representative  Housing  Experience 


63  Atlantic  Avenue  -  Factory  Renovation  into 
^<0  Apartments 
Boston,  Massachusetts 
Construction  Cost:   $1,200,000 
Completion:   1971 


Washington  Park  Housing  for  the  Elderly 
Roxbury,  Massachusetts 
Project  Cost:  $33,800,000 
Completion:   1971 


Brunswick  Elderly  Housing 
Brunswick,  Maine 
Construction  Cost:   $1,100,000 
Completion:   1970 


oxrrn-iiw  uuuouciHni  o  iwic.niiiHij.uwHi-,  iwo. 


Representative  Housing  Renovation  Experience 


Mount  Vernon  Church  Condominiums 
Boston,  Massachusetts 

Structural  renovations  to  transform  burned-out  church  into 
condominiums 

Estimated  Construction  Cost:   N/A 
Estimated  Completion:   1982 


Meridien  Hotel 
Boston,  Massachusetts 

Structural  renovations  for  complete  rehabilitation  of  328  room 
hotel 

Construction  Cost:   $  13,000,000 
Completion:   1981 


Presidential  Heights  /  Bay  Village 
Bedford,  Massachusetts 

Mechanical  and  electrical  renovations 

Construction  Cost:   $  1,500,000 
Completion:   1975 


The  Piano  Factory 
Boston,  Massachusetts 

Total  engineering  services  to  transform  factory  into  250 
apartments 

Construction  Cost:   $  1,800,000 
Completion:   197^ 


Commercial  Wharf 
Boston,  Massachusetts 

Structural  renovations  to  warehouses  for  conversion  to  apartments 
and  retail  stores 

Construction  Cost:  $  1,000,000 
Completion:   1974 
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Representative  Housing  Renovation  Experience 


63  Atlantic  Avenue 
Boston,  Massachusetts 

Total  engineering  services  for  renovation  of  40  units 

Construction  Cost:   $  1,200,000 
Completion:   1971 


Phillips/Exeter  Academy 
Exeter,  New  Hampshire 

Mechanical  and  electrical  renovations  to  two  dormitories 

Construction  Cost:  $  1,000,000 
Completion:   1968 
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Representative  Urban  Renewal/Community  Development  Projects 


Citicorp  Center 

New  York,  New  York 

Structural  engineering  for  59-story  office  building  with  two-level 

retail  shopping  plaza  as  part  of  NYC's  urban  renewal  plan 

Construction  Cost:   $  150,000,000 

Completion:   1977 

Revitalization  of  Chelsea  City  Center 

Chelsea,  Massachusetts 

Electrical  and  utility  engineering  for  revitalization  of  downtown  area, 

including  parks 

Construction  Cost:   $  1,500,000 

Completion:   1977 

Faneuil  Hall  Marketplace 

Boston,  Massachusetts 

Structural  engineering  for  transformation  of  three  1850  historical 

landmark  buildings  into  retail  and  office  space 

Construction  Cost:   $  25,000,000 

Completion:   1976 

Downtown  Washington  Streets  for  People 

Washington,  D.C. 

Structural  and  civil  engineering  for  revitalization  of  downtown  area 

Construction  Cost:   $  10,000,000 

Completion:   1976 

Commercial  Wharf 

Boston,  Massachusetts 

Structural,  mechanical/electrical  and  civil  engineering  for  retoration 

and  conversion  of  warehouse  into  retail  and  residential  space 

Construction  Cost:   $  1,000,000 

Completion:   197^4 


Lewis  Wharf 

Boston,  Massachusetts 

Structural  and  civil  engineering  for  restoration  and  conversion  of 

warehouse  into  residential  space 

Construction  Cost:   $  2,'4OO,O0O 

Completion:   197r 
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Representative  Waterfront  Experience 


Harbor  Square  Condominiums 
Camden,  Maine 

Construction  Cost:   $  1,500,000 
Completion:   1982 

Structural,  Mechanical  and  Electrical  Engineering  Design  Services 


Museum  of  Transportation  Study 
Boston,  Massachusetts 
Construction  Cost:   N/A 
Completion:   1975 

Structural  Investigation  of  Waterfront  Museum 


New  England  Aquarium 
Boston,  Massachusetts 
Construction  Cost:   $  4,000,000 
Completion:   1974 

Structural,  Civil-Site,  Mechanical  and  Electrical  Engineering 
Design  Services 


Commercial  Wharf 
Boston,  Massachusetts 
Construction  Cost:   $  1,000,000 
Completion:   1974 

Structural  Conversion  of  Warehouses  into  Condominiums  and  Retail 
Facilities 


Rusty  Scupper  Restaurant 
Boston,  Massachusetts 
Construction  Cost:   $  50,000 
Completion:   1972 

Structural  Analysis  for  Conversion  of  Warehouse  into  Restaurant 


Lewis  Wharf 
Boston,  Massachusetts 
Construction  Cost:   $  2,400,000 
Completion:   1971 

Structural  and  Civil-Site  Studies  and  Renovations 
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Representative  Site  and  Utilities  Experience 


King  Khalid  Military  City 
Al  Batin,  Saudi  Arabia 

Total  engineering  services  for  a  city  of  70,000  persons, 
including  35  km  of  paved  bituminous  concrete  vehicular  roads  and 
highways,  50  km  of  aggregate  surfaced  service  roads,  bridges, 
utility  tunnels,  finished  parking,  pedestrian  surfaces,  2,300,000 
m  of  building  area,  electrical  distribution  systems,  underground 
distribution  cabling,  storm  water  drainage  and  irrigation,  and 
landscape  underdrainage. 

Estimated  Project  Cost:   $7,600,000,000 
Estimated  Completion:   1985 


Mitre  Corporation 
Bedford,  Massachusetts 

Site  work,  parking,  lighting,  piping  and  water  resource 
development  for  an  industrial  park  with  three  office  buildings 
and  a  boiler  plant. 

Estimated  Project  Cost:   $12,000,000 
Estimated  Completion:   1982 


Al  Azizia  Shopping  Center 
Riyadh,  Saudi  Arabia 

Civil/site  engineering  including  all  site  grading  and  utilities. 

Estimated  Project  Cost:   $3,800,000 
Estimated  Completion:   1982 


Larkin  Williams  Road  and  Rudder  Road 
Fenton,  Missouri 

Roadway  improvements  including  grading,  paving,  ramp  structures 
and  drainage. 

Estimated  Project  Cost:   $1,500,000 
Estimated  Completion:   1982 
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Representative  Site  and  Utilities  Experience 


Colonial  Williamsburg  Visitor  Center 
Williamsburg,  Virginia 

A  6000  m  addition  to  the  main  visitor  center  and  extensive 
renovations  to  an  existing  700  car  parking  area,  including 
development  of  new  circulation  patterns. 

Estimated  Project  Cost:   $5,200,000 
Estimated  Completion:   1981 


Museum  of  Fine  Arts 
Fort  Lauderdale,  Florida 

Access  roads,  service  road  and  parking  for  one  hundred  cars.   The 
selected  pavement  design  supplied  a  cost  effective  solution  for 
the  anticipated  traffic  as  well  as  a  flexible,  free  draining 
surface  that  complied  with  the  local  requirements. 

Estimated  Project  Cost:   N/A 
Estimated  Completion:   1981 


Systems  Management  Engineering  Facility 
Hanscom  Air  Force  Base,  Bedford,  Massachusetts 

Site  work,  utilities,  and  parking  surfaces  for  a  133.622  square 
foot  office  building,  including  grading,  drainage  and  off-site 
drainage. 

Estimated  Project  Cost:   $9,300,000 
Estimated  Completion:   1981 


Best  Products  Corporation  Headquarters 
Richmond,  Virginia 

Civil/site  engineering  including  layout,  grading,  drainage  and 
paving  of  a  35-acre  site. 

Project  Cost:   $5,000,000 
Completion:   1980 
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Representative  Site  and  Utilities  Experience 


Digital  Equipment  Corporation 
Maynard,  Massachusetts 

Civil/site  engineering  including  site  development,  roads  and 
parking  facilities. 

Project  Cost:   $7,200,000 
Completion:   1980 


Dallas/Fort  Worth  Regional  Airport 
Dallas,  Texas 

Structural  and  civil/site  engineering  including  ramp  structures 
and  elevated  roads. 

Project  Cost:   $100,000,000 
Completion:   1973 


PEABODY  &  BROWN 
One  Boston  Place 
Boston,  Massachusetts  02108 


Peabody  and  Brown  and  its  predecessors  have  been  engaged  in 
the  practice  of  law  in  Boston  for  more  than  100  years.   The  firm 
currently  has  65  lawyers  and  engages  in  a  broad-based  practice 
which  includes  all  aspects  of  the  development  and  financing  of 
real  estate.   Peabody  &  Brown's  real  estate  expertise  covers  the 
full  range  development  process  from  zoning  and  land  use  permitting, 
title  work,  architectural  and  construction  contracts,  performance 
and  payment  bonds,  construction  and  permanent  financing,  the 
organization  of  the  ownership  entity  (including  limited  partnerships) , 
both  mortgage  and  equity  financing,  (including  syndication)  the 
structuring  and  preparation  of  both  condominium  and  cooperative 
associations,  and  conventional  and  governmentally-assisted  financing 
programs,  including  urban  development  action  grants. 

Peabody  &  Brown's  involvements  in  recent  years  include  the 
following: 

1.    Peabody  and  Brown  has  been  the  general  counsel  to  the 
developer  of  the  Chelsea  Naval  Hospital  Site.   This  assignment  has 
included  assistance  in  the  preparation  in  the  development  plan, 
assistance  to  the  City  of  Chelsea  in  the  preparation  of  the  UDAG 
applications  and  necessary  authorizing  votes,  the  drafting  of 
special  legislation  enacted  by  the  General  Court,  the  closing  of 
construction  and  permanent  financing  with  the  Department  of 
Housing  and  Urban  Development,  and  the  negotiation  and  preparation 


of  various  other  construction,  financing  and  development  agreements. 

2.  Peabody  &  Brown  represented  the  tenants  in  connection 
with  the  conversion  of  Jamaicaway  Towers  from  rental  apartments  to 
cooperative  corporation  ownership.   This  was  the  most  notable 
conversion  from  apartment  to  cooperative  ownership  to  occur  in 
Boston  during  the  1970 's.   The  Firm  prepared  the  cooperative 
corporate  and  residential  tenancy  documents  and  represented  the 
tenants  in  negotiating  the  terms  of  financing  with  the  owner  and 
the  major  institutional  lenders.   The  Jamaicaway  conversion  and 

its  legal  package  are  now  viewed  as  the  model  for  housing  cooperatives 
in  Massachusetts. 

3.  Peabody  &  Brown  was  counsel  for  the  owner  of  the  Merchantile 
Wharf  building  and  counsel  for  the  lender  on  the  Lewis  Wharf 
Project,  both  of  which  are  mixed  commercial/housing  developments 
involving  the  renovation  and  rehabilitation  of  19th  century  commercial 
buildings  located  on  Boston's  waterfront. 

4.  Peabody  &  Brown  has  had  extensive  dealings  with  the 
Department  of  Housing  and  Urban  Development  and  the  Massachusetts 
Housing  Finance  Agency.   The  Firm  has  acted  as  counsel  for  the 
mortgagor  in  closings  for  substantially  all  of  the  various  multi- 
family  housing  programs  provided  or  assisted  by  both  agencies. 
During  the  past  10  years,  the  firm's  mortgage  closings  with  these 
agencies  have  averaged  in  excess  of  a  dozen  annually. 

5.  Peabody  &  Brown  closed  the  first  Section  11(b)  tax 
exempt  mortgage  financing  in  Massachusetts  for  School  House  77 
Project.   Housing  Innovations  was  the  developer  of  this  project  in 
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Boston.   This  creative  financing  permitted  lower  cost  financing 
for  the  project  by  funding  the  mortgage  with  tax  exempt  housing 
revenue  bonds  underwritten  by  an  affiliate  of  Merril/Lynch. 
Peabody  &  Brown  has  represented  the  developer  in  several  other 
Section  11(b)  financings  since  School  House  77. 

6.  Peabody  &  Brown  has  had  extensive  contacts  with  the 
Massachusetts  Industrial  Finance  Agency,  acting  as  bond  counsel 
for  the  financing  of  numerous  projects  through  the  sale  of  revenue 
bonds.   Such  projects  include  mixed  use  housing  in  commercial  area 
revitalization  districts  (CARD) . 

7.  Peabody  &  Brown  has  been  the  leading  law  firm  in  Boston 
in  the  development  and  refinement  of  the  syndication  technique  for 
the  raising  of  equity  financing  for  real  estate.   The  firm  represents 
both  developers  and  underwriters  in  syndication  work  and  is  regularly 
involved  in  private  placements,  public  offerings  registered  with 

the  securities  and  exchange  commission,  pooled  funds  structured  to 
invest  in  numerous  projects,  and  the  registration  of  all  of  such 
offerings  with  the  "blue  sky"  securities  offices  of  the  various 
states.   Last  Winter,  Peabody  &  Brown  was  counsel  to  the  owner  for 
the  syndication  of  the  Long  Wharf  Marriott  Hotel  and  presently 
represents  the  owner  for  the  syndication  of  the  Meridien  Hotel  in 
Post  Office  Square.   The  Firm  regularly  syndicates  subsidized 
housing,  including  the  rehabilitation  and  historic  restoration 
properties,  and  also  commercial  and  other  properties.   In  recent 
years,  the  firm  has  been  involved  in  the  syndication  in  approximately 
100  properties  annually. 
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8.  Peabody  &  Brown  has  been  in  the  forefront  of  condominiiom 
work,  having  been  involved  in  dozens  of  condominiums  in  Boston  and 
eastern  Massachusetts  since  the  late  60 's. 

9.  Peabody  &  Brown  is  an  approved  attorney  for  the  issuance 
of  title  insurance  policies  for  several  of  the  major  title  companies 
having  offices  in  Boston.   The  firms  attorneys  include  an  approved 
Land  Court  Examiner  and  the  firm  is  experienced  in  all  facets  of 
the  land  registration  process  and  related  procedures  for  the 
clearing  up  of  title  defects. 
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